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Part one
[bookmark: _GoBack]Diverting to a digital library has a significant impact positively and negatively on the students and the teachers. The use of the online library has led to an increase in the number of students and teachers accessing the library, compared to the traditional library. The library may be full capacity at times, with a timeless operational service to the learners and the tutors that come with multiple copies of a single book. The traditional way of access to various documents by students and teachers was limited. It has also provided a new generation of digital world teachers and students. All the data provided by the library will be saved and protected for a very long time, and no data will be missing if the coming generation wishes to access it. 
The Digital library also affects students and tutors negatively in various ways. For instance, when more and more students and teachers are on the cloud accessing the library, the speed access is reduced, which takes longer and creates traffic on space; if not worked on well, this will build a digital library filled with error messages. It can also be inefficient, as much as technology is loved; learners and tutors also love reading the physical copies other than reading from their computer screen. It is acetic to see the right and the correct copy of a book for a specific task that they are learning or getting to know since they are available in large numbers. This makes it difficult also for the online library to do away with the traditional library environment.

Early childhood Educational Centers are formal centres meant to serve children between the ages of four and six years with a particular aim of developing their capabilities through fun learning. For the managers and the administrators of these institutions, financial management is a key responsibility. Essentially, early childhood administrators are usually concerned with tips in collecting school funds, managing these funds and the school’s annual financial programs (Sciarra, Lynch, Adams, & Dorsey, 2016). In a sense, proper financial management by the administrators is usually meant to ensure efficiency and effectiveness in these centres. Due to this attached importance, early childhood administrators are required to manage the sources of the funds effectively. 
Part 2
It is imperative to understand that managing finances in educational institutions are quite different from those in profit organizations (Sciarra, Lynch, Adams, & Dorsey, 2016).  For this reason, the management should be carried out in a way that it conforms to the educational objectives to achieve. Early childhood administrators are concerned with school tips in collecting and managing funds. However, other these responsibilities, administrators are in charge of conducting supervision, inspection and control of the school projects. Additionally, to ensure efficiency and effectiveness, I understand administrators are required to pay attention to matters of accountability and transparency.   As an administrator, I understand that I would create and implement financial plans for the institution’s developmental projects. 
To stay within the confines of the budgets, I understand administrators are required to find ways of accessing additional funding to ensure that the programs are adequately funded. Also, it can be challenging to collaborate with parents and other school stakeholders in developing both short-term and long-term financial goals that are in line with the institution’s developmental plans. To accommodate this challenge, as an administrator, I will review and analyze income and expenditures regularly to determine the institution's cash flow. I believe this would help in developing financial goals more amicably. 
Part 3
As observed above, financial management in early educational centres is particularly concerned with collecting and managing funds (Sciarra, Lynch, Adams, & Dorsey, 2016). These funds can be obtained through many sources. Some of which include; funds from the government allocated to schools in each financial year. It is important to understand that the government provides these funds based on the number of children enrolled. The government also provides funds meant for operational costs, which are mainly used in financing all the school operational costs. In addition, school funds can be obtained from parents. The school committee usually determines the amounts provided by the parents. The provision of these funds by the parents is based on a binding agreement between the parents and the school committee.  
The last source of funding for early childhood centres is community funding. This refers to funds received from well-wishers and voluntary contributors concerned about a school’s educational activities. The provision of these funds to the school is based on the assumption that the well-wishers are concerned and feel that they should help facilitate the progress of the school’s activities. Admittedly, the provision of quality education to early childhood learners is an expensive investment, which requires funding from various sources to ensure efficiency (Sciarra, Lynch, Adams, & Dorsey, 2016).  
As an administrator, considering my role in securing and maintaining funds, I will take an active role in developing the School Budget Revenue and Expenditure Plan for the current school year. This is a written document, which shall be used by all the interested parties interested in funding various management, operational and developmental activities in the school. In addition, I will contact the parents of children with outstanding fee balances. The purpose of this communication will be to discuss arrangements for payments. 
Effective and efficient financial management requires transparency and accountability for the funds received, as an administrator, I believe this would be my role to ensure that all the funds received by my institution are accounted for.  
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