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The company
Vroom Crew is a car detailing company based in Oakland Road, Halifax, Nova Scotia, Canada (Vroom Crew, 2020). The company deals in car detailing services offering full-service car care services at the client’s convenience.  I believe the company's services present a competitive advantage over the other market competitors because of the services offered by their crew members. Firstly, it is essential to understand that the company doesn’t just view itself as a car detailing company but focuses on delighting its clients by bringing professional and high-quality car services to their homes or workplaces. 
As an investor, I believe these services provided by the company are a notch higher than most of their competitors because of the innovations they have added to the preexisting car detailing services. The home car detailing services has resulted in more convenience for the clients and a dramatic improvement in the overall customer experience.  Observably, the company's crew is committed to providing its customers with the best experience (Vroom Crew, 2020). Arguably, besides convenience, I believe this is not an easy feat to achieve by the other competing service providers. It is imperative to note that convenience allows the clients to engage in other tasks when their cars are being attended to. Ideally, there is no reason to waste time on certain tasks, especially when the crew is committed to ensuring convenience. 




Favorableness of the industry
Considering the competitive rivalry in this industry, I understand there are many companies offering the same service as Vroom Crew. However, there is a huge quality difference between the company under review and its competitors. Despite the other companies offering price cuts and high-impact marketing campaigns, the quality difference is the major factor keeping Vroom Crew afloat above all the other competitors. Arguably, in a market where there are many rivals, customers are always associated with companies that provide the best deals. Some of the rival companies include The Van Hand Car Wash, Glare and Auto blessed. Besides attention to detail, Vroom Crew uses high-quality waterless products, which helps them keep water usage to an absolute minimum. These strategies, among others, have helped the company to beat its competitors. 

In a sense, the expected form of retaliation from their competitors would be trying to copy some of their strategies to attract and maintain clients particularly. 
Market size
The current car detailing market in Canada is composed of industrial employees and retired civil servants. Many people no longer consider car washing and detailing a luxury. Due to the fact there is a significant drop in the number of people washing their cars at home (IBIS World, 2020), the demands for car detailing services have also increased. Based on the Canadian car wash industry statistics, the annual revenue realized is about 6 billion dollars. Considering the ever-growing demand for car detailing services in Canada, I believe that there are no difficulties in accessing the market except other market factors. 
In conclusion, to achieve a significant share of the market, the company needs to establish and maintain an optimized pricing strategy, apply tools and techniques to ensure consistent efficiency throughout the year, and implement better training programs. 
Entrepreneurial team and management
Vroom Crew management possesses some critical management skills, some of which include efficient division of labor. The management understands the work dynamics of the crew members. This allows them to build a system that will enable them to delegate all the pending tasks efficiently. Also, the company has invested in high-quality and reliable equipment (Vroom Crew, 2020). The equipment used by the crew members are observably durable, high-quality, and are expected to pay off times what was spent on purchasing them. The company, however, lacks the following managerial skills, such as offering a variety of services. Besides offering the basic car detailing services, the company needs to cover other demands that the customers may have and stay up-to-date with the current trends in the market. 
Secondly, the company lacks effective marketing skills. Arguably, companies need to invest in effective marketing tactics that would surely pay off. Effective marketing enhances the company brand and image.  





Conclusion
Based on the above arguments, I believe there is a huge potential for growth, which would result in significant potential yields with the next few years. If the recommended managerial skills are implemented, there are hopes of enjoying exponential returns. Even with the significant challenges the car detailing industry faces, I believe a venture capital investment is recommended. While understanding that the business is still at its early stages of growth, it is possible to correct some of its potential challenges. Also, considering some of the company’s initiatives to undertake convenience car detailing services, they may be trying to establish themselves as the next big thing in the industry. 
The car detailing market in Canada is on the rise, with a significant increase in potential customers. Similarly, Vroom Crew provides the best deals to their clients. These, among other reasons, makes me believe the company qualifies for venture capital. 
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