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Future challenges for non-profit organizations
Introduction
[bookmark: _GoBack]Nonprofit organizations are those organizations that are dedicated to promoting a particular social cause and are exempted from paying taxes under the laws of revenue. They are also called non-business entities or nonprofit institutions. These organizations are mostly charitable organizations involved in the provision of shelter, food, and assistance services during disasters (Nonprofit Leadership Alliance, 2011). It is imperative to understand that these organizations usually serve children, the elderly, and underserved communities. In essence, the mission of these organizations is to improve the world by serving the less fortunate and marginalized communities. This current paper presents an analysis of the challenges that are expected to affect these organizations in the future. 
Recently, Non-profit organizations have been faced with myriad challenges as they attempt to adjust their goals and priorities to conform to the ever-changing trends. As observed by the Nonprofit Leadership Alliance, most non-profit organizations among other reasons strive to acquire new donors, while also focusing on engaging the community and promoting general brand awareness. Some of the challenges facing these organizations include; developing leaders of change, reflecting and embracing diversity, and collaboration, alliance, and partnership which will be discussed in the paper. Admittedly, for non-profit organizations, there is a need for continued evolution to conform to social changes. 
Developing leaders of change
Evidently, leadership challenges are affecting the nonprofit sector. For instance, due to the retirement of the current managers, the organizations are presented with the lack of succession planning and availability of potential managers to take up the leading positions in the future. Also, the sector seems to put little effort into training new leaders to take up these positions consequently to a declining leadership talent (Larry Jacob, 2018). 
For these reasons, it is argued that nonprofit organizations would lack critical leadership skills in the near future. It is unfortunate that without proper training, many individuals would find themselves in leadership positions without the relevant knowledge and skills to effectively handle the future needs of the organization as discussed. 
Cohen & Hyde (2014) argued that developing leaders of change is an essential aspect of the nonprofit organizations since they would be engaged in areas such as restructuring and organizational change, decision making, ensuring inclusiveness and diversity. However, because the sector has failed to equip the emerging leaders with these necessary skills by providing in-house leadership training, this would still continue to be a challenge in the future.  
Looking into the future, there are various challenges that the non-profit organizations are likely to face due to the following reasons; changing regulations, challenges of staffing, and recruitment of the members. It is evident that some of these challenges revolve around the need to develop leaders of change, the desire to reflect and embrace diversity, and the creations of partnerships and collaborations. A common concern is developing leaders of change to help the organizations navigate through the changes involving changes in government regulations and tax reforms (Lyndsey Hrabik, 2013). It is believed these reforms and changes in regulations would result in changes in the environment of operations. Most nonprofit organizations have been performing diligently, however changes in government regulations represent their topmost challenge, and this may cripple their activities in the future if they do not find efficient leaders. 
Arguably, sustainability is a critical consideration for Non-profit organizations. It is important to understand that these organizations were formed on a primary platform issue, with leadership and resources that were initially designed to serve their primary purposes. Due to the constant evolution of the society, these organizations could possibly face the challenge of developing leaders of change to evaluate their missions and align them with the social changes and consumer preferences (Forbes Nonprofit Council, 2019). To ensure long-term sustainability, these organizations must find individuals with the ability to develop efficient leadership that is relevant enough. 
Also, considering the changing society, there is a need for talent retention and advancement of growth opportunities. It is believed that this would present the need for efficient leadership that these organizations might struggle to find. Organizations must engage in self-reflection and constantly look for growth opportunities. However current leaders of the non-profit organizations observably seem to be afraid of investing in talent development initiatives in case employees leave (Johnson, 2009). The non-profit organizations may struggle to find suitable leaders who would create an environment promoting learning, growth, and development; these would initiate the foundation of the creation of an attractive future.
Efficient leadership is essential for any organization to navigate shifts and associated economic uncertainties. Against this understanding with the current ongoing evolution in technology, economic uncertainties, and shifting demographics, there have been declining donor trusts consequently affecting the operations of these organizations (Meehan et al., 2012). 
It is possible that nonprofit organizations may face various challenges in the future if they do not find the right leaders who can provide clear directions, collaborate, and most importantly struggle to demonstrate impact. Similarly, to ensure success, these organizations must find agile and open-minded individuals who would be ready to embrace these changes. 
Arguably, those funding nonprofit organizations expect these organizations to be run by strong and efficient leaders. However, considering the current state of events, without strong leaders, nonprofit organizations will not grow to achieve and realize their goals (Meehan et al., 2012). It is noted that just like in the current situation, nonprofit organizations have not invested in the development of leaders, and this something that would evidently affect their future operations. Nonprofit organizations would be faced with unique challenges of member recruitment and retention requiring them to apply the skills of experienced leaders with the ability to contend with the hustles of the competitive landscape. 
The continued entry of new organizations registered as nonprofit organizations is believed would pose a threat to the existing organizations in retaining their donors. Due to this reason, it would be close to impossible to retain members or recruit new ones unless the organization proves its value and what the future holds for them. It is believed that such actions can only be undertaken by efficient leaders who would be tasked with the responsibilities of analyzing the situation and coming up with appropriate action plans (Cohen & Hyde, 2014).
Collaborations and partnerships
As observed above, changes in regulations could have a negative impact on the way in which these organizations operate by affecting the generation of revenue, and operations. It is possible that in the future this might force the organizations to collaborate with other organizations and form partnerships to continue uninterrupted operations (Larry Jacob, 2018). Economic uncertainties from the past and in the future can create a strain on donor funding and resources consequently prompting the non-profit organizations to collaborate and form partnerships. Collaboration would mean getting together with other organizations for the purpose of pooling resources. In a sense, partnerships make the relationships between the non-profit organizations so much feasible and natural. 
To get the needed resources at the right time for the purpose of facilitating their operations, non-profit organizations would only rely on the strong relationships that they have built. Building relationships observably would require these organizations to come together to pool all of their resources together. It is believed that this would particularly reduce the costs of operations and even offer more resources. The inadequacy of resources as projected would be a great challenge to the non-profit organizations in the future (Scott Koegler, 2019). The change in laws and taxation has continued to suppress donor funding to these organizations besides government increased search for ways to cut costs which have consequently held the nonprofit organizations back. Besides these, it is imperative to note that the number of nonprofit organizations is expected to rise hence increased competition for donors.
Competition for donor funding among other resources is believed would force these organizations to collaborate and form partnerships to avoid going through unending risks that may put to halt their operations. Collaborations and partnerships have proven to be beneficial in most profit organizations. Observably, the more partners an organization connects with, the more resources that can be pooled. However, it is argued that this would present a challenge to the nonprofit organizations because it is not easy to find the right partners with whom to pool your resources with (Scott Koegler, 2019). It is indicated that nonprofit organizations would face the challenge of finding other organizations sharing the same values, and belief system, and vision. For this reason, it is possible that failure to find the right partner to collaborate with hence the continued challenge of resource constraints. It is possible this would in the long run affect their operations. Nonprofit organizations operate on unique foundations defining their missions, program goals, and community. 
Embracing diversity
The lack of diversity has been a major topic in the business world. Similarly, the nonprofit sector is also not exempted from this challenge. Even moving towards the future, it is noted that the nonprofit organizations would still suffer from the challenge of homogeneity among their employees (Castillo, 2018). Currently, approximately 87 % of the directors in nonprofit organizations are whites indicating a minimal or little representation of the people of color. Achieving diversity in these organizations is easier said than done. For instance, organizations serving the underserved and minority neighborhoods should give priority to diversity by attracting and retaining diverse talents, however, this has not been the case and it is projected to continue in the future (BoardSource, 2017).
Achieving diversity within these organizations has observably been a challenge because of the limited resources to attract a highly diversified potential employee base both internally and externally. Also considering the challenging financial situations which are expected to get worse due to the ever-changing laws and regulations, most nonprofit organizations would be unable to attract and embrace diversity among their employees. Medina (2017) highlights that the talent pool of diverse candidates to fill up positions in nonprofit organizations is significantly lower than that of the whites. Also, this is expected to continue into the future because very few diverse candidates are planning to take up these positions. 
In addition to the lack of willingness to engage in these organizations, there have been huge disparities in the attainment of higher education between the whites and the people of color. This implies that the challenge of diversity will occur even worse in the future. Also, to attract diversity and inclusion, some nonprofit organizations usually make large investments to this effect, however, considering the evolution in this sector, it is believed that most nonprofit organizations and foundations would lack the financial resources to offer attractive incentives. With little donor funding, admittedly, most of these organizations would be struggling to attract and retain a diverse talent pool. 
Evidence drawn from a research activity by the Board Source indicated that there was no increment in diversity in nonprofit sector leadership with no projections of an increase in the near future (Kennedy et al., 2013). This was particularly due to the current recruitment practices. Based on this, it can be argued that the nonprofit sector lacks the goodwill and collective desire to overcome the monumental challenges and establish diversity within these organizations. 
Implicitly, these organizations tend to indicate that there is a cultural mountain to climb if they are to diversity and therefore tend to remain homogenous rather than taking risks to become diverse. In a sense, just like in the current situation, despite the benefits associated with diversity and inclusion, most nonprofit organizations would have their leadership at the board and executive remain predominantly white despite moving towards an increasingly diversified society(Johnson, 2009).
For the last 15 years, the percentage of people in leading positions in these organizations for the people of color has remained below 20 % even though the country is becoming more diverse in all spheres. Observably, this is a trend that is not expected to change any sooner owing to the current recruitment priorities (Castillo, 2018). Similarly, research evidence has indicated that diverse board recruitment is usually not a priority for nonprofit organizations. Very few persons within these organizations are willing to initiate the changes. Most of them are not willing to share power and embrace diversity but are rather willing to maintain the status quo. It is argued that the lack of diversity and the will to embrace diversity will present a challenge to these organizations such as; lack of donor funding and little expression of interest in these organizations. 
Conclusion
In conclusion, it is evident that nonprofit organizations, like other organizations are faced with numerous challenges in their operations. Just like any other organization, future challenges are inevitable. This text has explored three of the future challenges that nonprofit organizations are likely to be confronted with.  These are the challenges of developing leaders of change, reflecting and embracing diversity, and collaboration and partnerships. The first challenge is likely to affect the operations of the nonprofit organizations due to lack of visionary and good leadership. Even currently, this problem still exists not only in nonprofit organizations but also other organizations at large. Lack of good leadership has led to the collapse of many organizations and nonprofit organizations must anticipate this. The organizations are presented with the lack of succession planning and availability of potential managers to take up the leading positions in the future. The second problem has to do with how nonprofit organizations may lack partnerships and collaborations in the future. Changes in regulations could have a negative impact on the way in which these organizations operate by affecting the generation of revenue and operations. Normally, nonprofit organizations depend on partners, donors, volunteers, and public community for funding and for normal operations. This is possibly the most significant challenge that these organizations might face. If there is no funding and partnership, the activities of these organizations may be crippled. The challenge requires management to be innovative and effective to keep the organizations moving. The last challenge has to do with the problem of embracing diversity. Nonprofit organizations are likely to suffer from the challenge of homogeneity among their employees. The world continues to be more diverse with emerging issues and this might be a big challenge for nonprofit organizations. With this in mind, nonprofit organizations need to be vigilant and be prepared to handle these future challenges. 
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