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Question 1. A successful manager will be successful at any organization
A successful manager will be successful in any organization. According to (Turner, 2014) there are certain traits that successful managers possess that help them become successful and no matter the company he or she is managing they always alive. These traits are essential in management and make managers successful in their line of duty. Time management is an essential quality for a successful manager. Successful managers utilize their time well. They plan their day in advance and also plan ahead, this trait helps managers succeed in any organization. Successful managers are reliable and hard working. This means that they deliver what they promise and works diligently towards achieving the objectives of any organization they are working for since they are hardworking and results-oriented. Successful managers are effective communicators, this means they are excellent in both verbal and oral communication. They are able to communicate what should be done by his team in order to achieve the organization’s objectives. Successful managers listen to their team members concerns, suggestions and complaints which in turn help them effectively manage any organization. Leadership is also another trait of successful managers which entails delegation of their roles to other employees. This trait aids managers in creating a pool of talented employees that are motivated to work harder in order to attain the organization’s objectives. Respect for employees is another trait of successful employees. This involves allocating employees lawful tasks, respecting their free time and honoring promises such as remuneration and any other benefits promised in their contracts. Respect for employees motivates them to dedicate their efforts sincerely to the achievement of the organization’s goals. Organization skills another trait of successful managers. This involves planning tasks in a logical sequence that aids one to perform the tasks. This skill helps successful managers’ complete projects undertaken by an organization successfully and on time. These traits among many others make successful managers able to deliver and be successful in any organization they work for. In contrast to this few cases do exist when a successful manager may end up unsuccessful in a new organization. Some on cases when a successful manager at one company may end up unsuccessful at another company is when they fail to delegate, poor communication with new employees and lack of awareness of new companies goals and objectives.
Question 2. Advantages of the 360-df (360-degree feedback) to managers 
360-degree feedback popular known as the 360-df is a system through which employees receives confidential responses or feedback from those who, work around them.  It is through this method that an employee gets to understand how his or her co-workers view their effectiveness. Successful companies are striving to evaluate and guide their employees towards improvement but standard performance reviews systems are often found wanting. Currently, a lot of companies are employing 360-degree feedback in their review process. This process has gained in popularity due to numerous of its advantage that it fetches to the organization.  However, some of the companies have a problem with the process since it does not go smooth and easy as they had planned.
[bookmark: _GoBack]360 DF is an effective review method. The feedback from the method can be used to ignite the development in the organization, team development as well as individual development. The method results in increased self-awareness; 360 DF provides an opportunity for employees to be given a detailed report on their strength and possible areas of improvement. This gives the employee insight into their performance and how others perceive their behaviors in the organization. This will result in self-awareness of the particular employee. The method has also been shown as a method to provide balanced views. The fact that the feedback is not given by the individual’s supervisor rather it comes from a variety of people working in the organization. This provides an opportunity to receive a fair and accurate picture of the individual. 360 feedback is hence considered unbiased. (Ayres, 2016) Urges that the process focused on individual competence. Theses reflect behavior and interaction in the organization. Therefore, 360 degrees of freedom if implemented well will result in a lot of improvement in the organization. Managers join in this method since it impacts on the employee engagement as well as  the development in their professional
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