












Assessment 1: Strategic information
Suncorp Australia


Executive summary
Unfolding the literary pieces such as one by Mosca and Bordelon; published in the year 2017; states that competitive advantage puts all the factors that enable a firm to outperform in a nutshell. It is characterized by global expansion and outsourcing of the organizational endeavours. The outsourcing stratagem of Suncorp Group Australia is elaborated in this assessment. It maintains a key refrain of outsourcing and its impact on the organization. Suncorp is an Australian mid-sized bank exercising both deposits and lending operations. This group is often regarded as the largest general insurance firm in the country. The outsourcing operations caused the organization to sustain the deflated morale of the employees. However, it brought a stream of contentment in terms of maintaining competitive advantage, expertise, better risk management tactics, flexibility in the staffing and improving the service. 

Introduction
Suncorp Group is an Australian Finance, finance and Insurance Corporation headquartered in Brisbane, Sydney. It is the largest general insurance group in the country (Suncorp Australia 2018).  It is an Australian mid-sized bank comprising of both deposits and lending activities. It came into existence in the year 1996. In the year 2016, the organization agreed on business process outsourcing. This not only influenced the business’s operations but also impacted the employees and the business environment. 
This assessment envisages analyzing the underlying stratagem of the organization in outsourcing. The assessment is segmented into three key sections. The initial section presents an analysis of the internal and external issues in the business. This section discourses how these issues have contributed to the outsourcing of operations by Suncorp. The following section lays prominence on the stakeholder discussion. It identifies the stakeholders in the company and discusses the impact of the changes on the stakeholders. The concluding section lists the issues associated with the outsourcing strategy of the organization. It also elaborates on the usefulness of the strategy in providing Suncorp with a competitive edge.
Analysis of the internal and external issues 
Internal analysis
For conducting the internal analysis of the issues ad factors that have contributed to the organization shifting its jobs and operations overseas can be analyzed using the SWOT analysis. SWOT analysis is a situational analysis tool that elaborates the internal factors of a firm by highlighting strengths, weaknesses, opportunities and threats (Gürel and Tat 2017).
· Strengths
Suncorp has a wide distribution network for ensuring that its services are easily accessible by the customers. It lays prominence on timely delivery of the services and hence, tries to maintain efficacious connectivity among all the branches (Humble 2018). It trails a low-cost structure which makes sure that its services are available to the clients at the minimal price. It is easier for the organization to promote its products and services because it has strong working relationships with the dealers. Its major strength is the fact that it is able to make sure that the positive returns are made on the capital expenditure. This is a key factor that has motivated Suncorp to expand its operations across the national borders.  
· Weaknesses
Despite heavy investments in the research and development and development of the innovative tactics, the firm is continually failing to compete in the highly competitive market. It builds on the inventory resulting in the addition of the unnecessary costs. A significant part of the company is renter rather than being owned which further causes the further addition of the large amounts of costs (Shah et al. 2016). Additionally, the labours costs are also high in Sydney which also inflates the overall costs of the company. Lack of diversification is also a key issue in the workplace.
· Opportunities
With the increment in the number of internet users, it will be beneficial for the company to make sure that it indulges in the expansion of its online presence. The growing trend of internet usage and the usage of the-commerce can be beneficial for the organization (Humble 2018). It will serve as an added benefit if the organization tries to inflate in the other markets. It will be able to further strengthen and expand the customer base. 
· Threats
The employment of the new technological developments by the competitors can be a threat to the organization. The increment in the competitive pressure in the market can result in pressurizing Suncorp in putting down the prices which can hinder with the profitability of the firm. Regulations on international trade are further a threat for the company trying to operate across the national borders (Humble 2018). Since the exchange rates are devalued; there is a threat for the organization in terms of the management being not able to deal with the same. Also, more new entrants are entering the market which is further pressurizing the firm to adopt new stratagems. 
External analysis
 External factors for Suncorp can be analyzed by employing the PESTEL analysis. It is an environmental analysis tool that is helpful in recognizing the political, economic, social, technological, environmental and legal factors that are influencing a firm (Song et al. 2017). 
· Political factors 
Australia has been subjected to political instability in the last few years which is influencing the operations of the firm. This is a key reason that Suncorp decided to expand its operations and invest in a new market sector across the Australian border. It may undergo potential impeachments as a repercussion of the corruption among the authoritative bodies in the country. 
· Economic factors
The economic system is yet not confirmed regarding whether it is an oligopoly or a monopoly. The sluggish growth in the GDP ate is another reason that Suncorp has agreed on outsourcing its operations. 
· Social factors
Considering the class population of a country is of paramount significance. Due to increment, the competition and inefficacy in catering to the needs of the general public, Suncorp decided to outsource operations which will also promote its operations in other countries as well (Shah et al. 2016).    
· Technological factors
The technological breakthrough among the competitors is causing the customers to shift towards those firms having the latest technologies (Shah et al. 2016). Also, technology easily diffuses across the market and easily adopted by other firms.  
· Environmental factors
Due to the environmental issues in Australia, the transportation of the resources and required necessities may be hurdled which may cause disruption in the operations of the organization (Humble 2018). Also, the strict regulations in the country regarding the adherence with the corporate social responsibility may further require strict regulations of the processes. 
· Legal factors
For protecting the patents and ideas, the intellectual property laws and data protection laws are mandatory for Suncorp. However, if the data is stolen, then Suncorp may lose its competitive advantage (Shah et al. 2016). 
Stakeholder discussion 
Suncorp Australia is one of the integrated financial businesses in the country in the finance and banking sector. The major objective of the firm is to ensure that the value is created for the stakeholders and their trust is earned to gain the social license to operate. The key stakeholders of the company are its dealers, financial partners, and Nib health funds, Suncorp stadium, Netball Australia and its employees (Golat 2016). Stakeholders are an integral part of a business as they hold the shares and are invested in the business and its decisions (Kwok et al. 2019). Employees are the key stakeholders of a business and must be informed before making any decision After Suncorp decided to outsource its operations to India; the employees of the firm were not contended. Suncorp decided to transfer its 250 back-office jobs to India involving data entry and loan processing. However, the employees displayed disappointment with the company’s action (Golat 2016). They were not happy with the decisions as they felt that they were not well-informed of the same and neither communicated about the execution of the plan. 
The dealers of the firm, however, agreed with the decision and were happy as they felt that outsourcing the jobs will get their work done in an easier custom as in India the labour is available at a comparatively lower cost. Also, employees were in a state of chaos, it caused the loss of jobs within the company and it, in turn, reduced the motivation level of the employees (Golat 2016). However, some of the stakeholders were informed yet not effectively communicated about the exact plan and the panning of the outsourcing project. They reported that outsourcing can lead to hidden costs and can also result in reducing the quality control. The stakeholders were worried about the change in the time shifts and the sharing of the financial burdens. 
Competitive issues and strategic advantage 
The organization aims to achieve sustainable competitive advantage by stressing on product innovation, digital communication and robust customer experience (Van Belle et al. 2019). Suncorp has laid emphasis on managing its property portfolio and this is the key reason via which it attains the competitive advantage. Its main competitors are BOQ, NAB, QBE Holdings and HSBC. Suncorp manages to maintain a competitive advantage by making sure that the accurate view of the occupancy is maintained. This makes sure that the operation and management of data in silos are prevented. It lays stress on maintaining an effective culture at the workplace that fosters teamwork and cultivates collaboration. The organization’s plan of expansion is a great idea to make sure that the global platform is exploited. However, Suncorp needs to consider that it must not impact its own employees in an adversative manner. It is hence critical that employee satisfaction and job security is assured so that any sorts of chaos are prevented.
The key risks that are associated with outsourcing are the communication gap and lack of control and administration of the process (Enagbonma and Osagiede 2018; Shaiq and Hassan 2019). If the processes are conducted overseas, then it may be a chance that the communication gap is incurred. For dealing with this, Suncorp can invest in building a communal portal for communication. Issues in administration and lack of control are also accompanied with it. Also, the organization realized that outsourcing jobs and failure to embrace globalization can ultimately cost the organization; therefore, Suncorp needs to strategically invest in the idea. The key benefits associated with the outsourcing sustained by Suncorp involve getting acquainted with the skilled expertise, better risk management tactics, flexibility in the staffing and improving the service (Espino-Rodríguez and Ramírez-Fierro 2018). Suncorp is investing in global expansion which will further provide it access to these benefits. 
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