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Employee Supervision in Amazon
Introduction 
According to Amazon Inc., the firm’s operations have been affected by the worker supervision, poor performance, and unmonitored movements in the warehouses when the goods are being loaded or offloaded. The highlighted challenges include:
· Handling of the wrong load.
· Employees taking more time than expected to move from one point to another within the warehouses.
· Employees staying longer in breaks or the washrooms. 
In view of the above challenges, the company decided to employ technology in fast-tracking and trailing the movements and performance of the workers:
Objectives Before 
· Use supervisors to monitor and follow up the employees in their day-to-day activities.
· Use installed closed circuit cameras in the warehouses to watch slacking employees. 
· Utilise management-by-walking in the warehouse floors to instill fear on the workers.
Objectives After
· To use technology in monitoring how the workers perform their duties. 
· Employees to be issued with wristbands containing trackers.
· The trackers to be utilized in monitoring real-time movement and handling of loads by the employees in the warehouses.
· The wristbands are set to buzz when the workers handle the wrong load or when they move in an unintended direction. 
Solutions 
Even though the company has received patent to use the wristband employee monitoring system, it is likely to be faced with mistreatment and privacy issues litigations in the near future. In view of that, the firm should consider:
· Motivating employees with a good working condition and a better work environment.
· Eliminate the worker exhortations and develop individuals to set their own targets.
· Align the use of technology with proper human resource ethics and standards. 
Conclusion 
Following the above recommendations, Amazon will:
· Avoid court litigations by the employees or the labor unions.
· Improve employee performance and relationships.
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