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Tyler Faces a Feedback Challenge
Key Issues
Tyler is in a dilemma as he is facing challenging to approach Gus, who is the director of material management of Mining and Drilling Company. He is supposed to communicate to her on an issue about Gus code of conduct has he has violent the behavior of the Company, and some employees are complaining such as Sherry and Garth, the IT manager. Tyler has an issue with communication skills has he is not creative on how to respond to someone without offending his fellow leaders in the company. He was in a dilemma on how to react to Gus about his behavior and, at the same time, not violating the policy of the company. 
Contributory Factors:
· The challenge Tyler has come from Gus is one of a leader who is one of his reports, so approaching him is confusing as both are in a top leadership position.
· He fears that he might violent some company's policies, which is against the conduct of the work as he might be seeing attacking Gus.
· The challenge of giving feedback may lead to conflict within an organization as Gus may respond wrongly to accuse his fellow workers on reporting him, and this might even lead to Tyler and Gus not working in good terms.
· Tyler does not advise Gus to change, so this behavior is attacking the company's operations.
The Root Cause
Tyler and Gus are both top managers, so it is hard for him to approach Gus, who is the director material management, to give him constructive feedback about the complaints from Sherry and Garths concerning his code of conduct in the company. Tyler finds it hard to tell Gus that he has poor professionalism as his code of conduct in work does not satisfy some workers like Sherry. The root cause of Sherry and Garth's complaining is due to the challenge that Tyler has to give feedback to Gus about his violation of the code of conduct.  Tyler has to have communicated with Gus regarding the complaints of other employees, so that changes his relationship with staff members (MacLeod et al. 2017).
Solution
Tyler should use his position as Chief Operation Officer to talk to Gus so that to change his relationship with other staff members.  Tyler should discuss this issue with Gus in a professional manner without violating the policies of the company.
Advantage
Effective communication between the chief operation officer and directors should be mutual. Tyler should use polite language to give feedback to Gus so that he changes and relate well with other staff members so that the operation of the company runs smoothly. 
Disadvantage
The problem of giving responsibility to leaders like Gus, who do not relate well with his staff, is a problem to effective communication within the company. Tyler needs to be in control of the company and should have competent and constructive communicating when giving feedback between subordinate staff and the directors.  He should learn the skills of vertical communication so that to run the company well. Buron and McDonald-Mann, 2011).

Final suggestions:
1. I suggest that Tyler should be more creative and learn how to give feedback to both directors and other members of staff.
2. [bookmark: _GoBack]I suggest the Tyler should use someone else who is a close friend to Gus to talk to him to observe the code of conduct of the company and act professionally when communicating with other members of staff.
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