Running Head: ESSAY 		1

ESSAY		11

[bookmark: _GoBack]




Essay  
Name:
Professor’s name: 
Date:










Chapter 9
1. What are the barriers to effective communication?
Poor communication skills
This is a barrier to effective communication as it is characterized by a lack of experience, training, personal traits or intelligence to effective communication. This can be improved by one working towards improving their skills for example with training or acquiring some education.
Background difference
This barrier arises as a result of people lack the understanding of each other culture, personal beliefs, as well as our experiences. In the case of a police agency, a problem may arise as a result of police of them coming from a different background, which includes difference beliefs and practices.
No credible source
This may result in a communication barrier where an individual or the sender lacks the credibility of the information he/she is delivering. This leads to the receiver acquiring the wrong information or taking it negatively or inappropriately.
Complex communication channels
This is a barrier that arises as a result of due to an individual using a complex communication and this may lead to the information being distorted. In the case of a police agency if the information is passed down from one hierarchy to the other and to another then the information may be distorted in the process of passing the information
2. Ways to reduce disruptions and distractions in communication at a police agency
Encourage open discussions
Open discussions give the police agency an opportunity to share ideas freely with one another. When ideas are shared with one another is becomes easy for officers and works becomes easy as well. Officers can discuss security matters without any bureaucracy involved, which delays dissemination of information. Brainstorming of ideas ensures that officers come together and bring out issues that could distract the communication channel. 
Develop policies and opinions that promote the sharing of information 
	When policies are set to guide the agency in communication, it becomes easier to reduce and discourage distractions. Policies can be used to welcome decision making in the agency. Policies also take care of morale in communication. When officers in the agency understand what is required of them, for example, sharing of ideas, lines of communication, it is easier for them to communicate and relate well with one another. 
The culture of the organization
	The organization should develop a culture that allows free flow of information. The value and ethics of the organization should be put in place to guide everyone in the process of communication. Every police agency should have a well-structured culture that is put in place to control not only the communication process but also operations.
3. How can a PIO improve in communication with the media?
PIO is a public Information Police officer who voluntarily speaks to the press on behalf of the police agency. The individual who is in charge of this position should pose good communication skills as well as a person who in a position to speak to a group of people professionally. The person in charge should also understand the information that should be released to the media or the public.
The PIO can be used to improve communication with the media as it ensures that information reaches the public at the right time, it also prevents distortion of the information as only one person is involved to give the information and hence the media gets it directly, it also ensures that the media gets only the information that the media is supposed to get without getting it from the third party. PIO also ensures that the police agency gets information from the media in a very fast and effective way. PIO also ensures sensitive matters are not released to the media for example in the case of details of a crime, as it would sabotage the investigation, which is ongoing. Therefore, a PIO is essential in a police agency to improve its communication with the media.
4. State and discuss the four essential communication skills
In the communication field, several essential skills need to be considered. In this case, of a police agency, the police should pose certain skills to enhance their effectiveness. These skills include facilitation, persuasion, and feedback and conflict management.
· Facilitation
This is mainly used to agreeably and effectively develop solutions to problems. In this case, of a police, agency facilitation helps the police in their day-to-day activities, whether with their colleagues, citizens, or subordinates
· Persuasion
This involves the ability to be able to convince or to influence a given outcome.in the case of a police agency, the skill of persuasion is one of the key aspects a police officer should poses as it of great importance in their day-to-day activities as well to affect change in the community.
· Feedback
This is a skill of communication that involves the information that the sender gives to the receiver in form of response. It is done in various methods of communication verbal, non-verbal or in written form. It is a skill that is mostly used to appreciate the effort of a given personnel and in this case of a police agency, it is used to appreciate the efforts of the police especially after accomplishing a task.
· Conflict management
Conflict is the case people end up in disagreement over certain issues. In this case, a disagreement is likely to occur between colleagues in their line of duty hence conflict management skill is essential. Police managers are mainly in charge of solving the conflict in the police agency. 
5. Define the steps of conflict management
Understand the difference
	It is obvious that when people are in a conflict, there is something that is bothering them. As a mediator, arbitrator, or any other form a problem solver can take, it is important to understand the issue behind the conflict. Understanding the differences gives the problem solver a clue on what how the conflict can be solved. Is it a destructive conflict? Is it a result of unfair share in funding? Such questions are important in understanding the problem.
De-escalate the conflict 
	The participants in the conflict can be harmful to one another, for example, threatening one another’s life, ridiculing one another and so forth. In solving this kind of conflict, the tension must be reduced in the agency. There needs to be some form of understanding between or among the disputants. 
Adopt their communication style
	While applying the solution, it is important to use the communication style that is applicable to the agency. How do the police officers communicate? Is there any form of bureaucracy in communication? These questions can be answered by involving other members of the agency who can help in brainstorming ideas. Members will generate ideas that can be used in applying the right solution for the conflict. 



Chapter 10
1. What are the different types of training police recruits undergo?
Basic preservice training 
	In this type of training, the police recruits are assessed before they are hired before they start their preservice training. The training is given in a police academy whereby the recruits are introduced to police work. They also get access to the justice system information. The roles of the police, court, and other agencies that work closely to the police are also defined. The police recruits are subjected to physical fitness exercises, criminal as well as the motor vehicle laws, and the various laws or rules of defence, firearms training, basic investigations, search and seizure, the police patrol strategies and communication skills. 
On-the-job training 
	After the police recruits have successfully completed the basic preservice training, they enter into the on-job training. Under this branch of training which is under the senior officer or the field-training officer who has been designated to supervise the recruits. The training places emphasis on the recruit’s ability to relate to victims, citizens, fellow officers, world contexts, and the command staff. 
In service/continuous professional training 
	Police practitioners join this final training to update their skills on different roles such as peace officer skills. They also update their skills in technical expertise such as defensive tactics, report writing, use of force, vehicle operations and technological advances. 
2. What are the three forms of deployable working groups?
Teams
	A team is a group of individuals how to get specialized training in order to gain special skills, which can be used in addressing specific incidents. For example, the team can be summoned to respond to an armed gang shooting people or recover a stolen arm or vehicle. If it is a bomb squad, the team will be required to carry out investigations.
Task forces
	This is a temporary working group that is called upon to solve a certain problem that requires specialized expertise. For example, a specialized task force may be assembled in the city to beef up security when the U.S president is visiting. Another task force can be sent to a certain geographical area to seize drugs. 
Police community partnerships. 
	The police-community partnership use community policing strategy whereby, it engages the citizens in policing. This form of policing can be used in problem-solving for example, lack of safety in the children play zone, burglary and so forth. The community works closely with the police on the ground to limit these cases e.g. by reporting wherever such cases occur in the locality. The police in this area focus on the noncriminal quality of life problems and bring together the different members of the community, and address the issue. 
3. Define a career plan for a police officer 
Successful completion of an employment application 
This is the first process of a police career. The career plan can be from an informal process or a formal department protocol. The police officer is then attached to a certain department; he/she can be a sergeant police officer. The police of this police officer should outline the career path and the details of training, education and the career steps that need to be accomplished.
In-service training 
	After the police have been recruited, the career plan has already begun. The police recruit then joins the in-service training program. The police officer must develop special skills offered in the training such as the use of firearms, rules, legal updates, ethics, and defensive tactics. In order to further grow their career, the police officers should take advantage of the training and the certification program. It is important for the police officer to work towards gaining experience in different areas of policing such as handling hazardous materials, explosive devices, motorcycle patrol and so on.
Feedback process
	The police recruit ought to work closely with the supervisor or the mentor in order to gain timely information that will help the police officer in growing their career. The follow-up process is important for the officer in order to review and update on the career plan. It is important for police officers to regularly update their plans. In case they realize that they did not understand one or two special skills, they can take refresher programs for the same. 
4. How can police officers benefit from leadership learning
Improvement in traits and skills
	Police officers ought to be committed in their work groups and corporations with their leaders in carrying out their tasks. Leaders have the expansive knowledge, which they offer/deliver to their juniors. It is the duty of the juniors to take note of every detail in their work. For example, they should master the leadership behaviours of their leaders and learn from them. It is important to understand what the leader does. For example, police officers ought to note how their leaders solve conflicts once they arise. The juniors ought to focus on the work delegated and strengthen their efforts through the mentorship programs offered by the leader.
Communication skills
	Communication skills are very important for every police officer. How they relate with one another depends on the communication skills that each one of them has. It is important for the leaders to ensure that the juniors can communicate effectively, persuasively and with empathy to community members as well as colleagues. Communication enhances the free flow of information, which supports the fulfilment of missions of the task force. Leaders should develop concepts that enhance police interaction with one another as well as community members. This strategy ensures that police officers are fully equipped with communication skills, which is important for professional purposes. 
5. How can the human resource be used to manage a police agency
Task assignment 
	The human resource can be used to determine the right task force that matches each police officer. It is important to place each officer in the right area where they are best suited depending on the career experience and skills. When the human resource makes a good match between the person’s KSAs and the job interests, the individuals become motivated and they tend to be more productive in their work.
Workforce scheduling 
	The human resource can be used to develop a workforce schedule that is best in carrying out policing work. For example, a work schedule of police deployed to combat drug peddling is a certain city. The workforce schedule ensures that work is carried out in a professional way. In order to motivate the police officers, a work schedule can be developed by the human resource that caters for sick leave, paternity and maternity leave and timely deployed of police officers. 
Assembly and use of working groups
	It important to take advantage of the working groups. The human resource can use the working groups to develop plans for the police agency. For example, the working groups can be used to plan for the clock operations, technological advancements such as software programs. Workings groups can also be used to plan for training, refresher courses/programs for the different groups. 
