Running head: DIVERSITY AWARENESS                                                                                 1
DIVERSITY AWARENESS                                                                                                           2

DIVERSITY AWARENESS AND GLOBAL PERSPECTIVES
Name
Institution

Diversity Leadership

 
“It is the difference of opinion that makes horse races.” - Mark Twain. Technological advancements in telecommunication and travel have seen the world become a globalized village. With this, the factors of production, including labor have been had great mobility across continents. It is common to find employees working in geographical spaces that are not naturally their home. Since humans are behavioral and have social instinct, they definitely carry their cultural inclinations, behaviors and practices from their environments to their new work environments. Diversity conscious leaders are great leaders who do not only possess strategic foresight, but also the ability to appreciate the diversified background of all the people they interact with to realize the milestone achievements they desire. These individuals exceptionally succeed at promoting all cultures without bias at the workplace (Homan, Gündemir, Buengeler & van Kleef, 2020).
Diversity consciousness is an extremely important aspect in achieving professional and organizational success. In full comprehension of the changed times and a more widely accepted cross-cultural workplace, leaders who do not accept the realities of the different cultures and be ready to take advantage in each cultural packaging will not make it far enough. Full cultural acceptance would need cultural education so that competence and knowledge on cultural diversities is more widespread even past the leaders (Asumah, Nagel, & Rosengarten, 2016).
It is also important that each organization have a diversity conscious leader because only then can the leader promote the development of structures and team alignment for cultural acceptance and inclusion. These structures are a prerequisite for total support amongst the team memberships. A report by McKinsey (2015) shows that companies whose top management had embraced diversity, posted better results year-on-year as compared to their peers who had shunned the idea.

Cross-Cultural Communication
Communication is the backbone upon which a society efficiently passes on information from to another on the various available channels. Owing to the different cultural and geographical background we come from, a major challenge to effective backgrounds has remained to be language barrier. It is then imperative on organizations to find communication avenues that takes interest in how people from the different cultures are ale to communicate and appreciate all the communication signals around them (Angelelli, 2004). To do this, a business must immerse itself to be able to appreciate business structures, customs, beliefs and even communication strategies employed. Cross cultural communication would help teams within organizations be able to correctly traverse the differential in bot verbal and non-verbal communication and better yet be able relate and out them in the right context for continued constructive use (Warren, 2017).
It is essential for a progressive organizational growth that leaders communicate inclusively in a diverse and multicultural world. While in charge of teams drawn from all over the world, it is a complex yet essential balance ensuring that the various cultural and behavioral biases around communication are considered. To be able to lead the team towards a central and common objective, the leader ought to endeavor to unite in purpose the numerous unrelated cultural diversities and create a harmony between them. An example would be a multinational organization like Amazon that draws its employee pool across the continent. As such, it is critical that the top leadership establish an optimal and practical approach to cross cultural communication in ensuring the team syncs and no cases of miscommunication

Cultural Intelligence (CQ)
Cultural Intelligence is a deep-sitting skill to be able to resonate and cooperate in a work environment that is exposed to culturally diversified scenarios. To do this, cultural awareness, sensitivity and toleration is needed to help in realigning the cultural differences and shocks towards the organization goals (Ott and Michailova, 2018).
Cultural intelligence is an important leadership aspect since its appreciation allows a leader to navigate boundaries and attain success in multiple cultures even those that are not his natural space. A strong cultural IQ will allow for a constructive and mutually accommodative conflict resolution mechanism.
When looked up in the three components, cognitive behaviour, emotional bearing and physical outlook, cultural intelligence to a large extent dictates the degree of success a firm gain based on how well aligned they are to the cultural blend in their immediate environment.
Cultural intelligence is an essential business aspect for any leader as it helps add to the competitive edge of that business (Ang and Van Dyne, 2015). The full understanding and appreciation of the cultural flows in an environment would help the leader to improve the channels of communication, team performance and cooperation. Assuming an environment where the manager is a Muslim for instance, it would need cultural intelligence to be able to understand and not offend the faith and beliefs of the other faith, say the Christian staff, those who do not conform to any religion, and all the other diverse religious beliefs.
Cultural and Global perspectives

The composition of the workplace has changed and there is a more culturally diverse human resource in these spaces, which makes cultural differences an important global issue in the workplace. All around us there exists individuals who share different belief than we do who have a different understanding or belief of culture from our own and this translates to the workplace. People want to be appreciated for their uniqueness and not be judged for their differences. If people are given the right environment, culturally sensitized to appreciate and value their colleagues and appreciate them for their varying beliefs, values and opinions, then they will thrive. The cultural differences in the workplace have varying effects that are can be either beneficial or detrimental. The negative effects include and are not limited to miscommunication, creation of barriers, and dysfunctional adaptation behaviors while the positive effects include building a sound knowledge base with in-house talent, which can make for smoother integration of the organization into foreign cultures (Martin, 2014, p.89). These opposite reactions are based on how culture s embrace in the workplace and the measures taken by the organization in valuing and making everyone feel comfortable.
Leadership in such culturally diverse work environment requires an individual who is open to the varying values, beliefs, norms and varying perspectives. Leadership is a role that requires knowing yourself and others. One cannot claim to understand others when they cannot understand their self. The culturally diverse workplace consists of various people with beliefs, values and norms that are often different from each other and to be able to handle such a group, a reader has to learn to be open to the unique differences presented by each individual (Homan et al., 2020). Cultural intelligence is a vital component that every leader should possess because it makes it possible to be open, flexible and gives one the ability to navigate through the various cultures. Leaders should be people who are not biased, rigid and closed off to anything different because then, they will not be able effectively manage the different unique belies, values, and perspectives that are present in a culturally diverse work environment. 
Reflection and Conclusion
The course has been beneficial in changing my understanding of cultural differences. It made me take the time to pause, step back and review culture, the values, beliefs and norms. I realized that my assumptions are actually not accurate. I have judged people based on their looks and accents yet I have never without any consideration of how the cultural differences are not as we see them. I now know that understanding cultures requires personal cultural awareness without which, how can I claim to understand another’s. I understand that my values and beliefs are not governed by where my passport birth certificate clams I am from but rather it is a combination of the various experiences and cultures that I have acquired in the places where I feel at home, from my parents who go it from their parents and the chain is endless. Geography or nationality are not the only things that shape culture, it is defined by much more.
Concluding, diversity awareness is vital in every organization. A culturally diverse workforce is a common phenomenon in today’s firms. Consequently, there is a need for diverse leadership, cross-cultural communication and the use of counter intelligence by individuals in leadership positions. Cultural differences are vital issue in a workforce. The differences create an environment filled with varying beliefs, values and norms, which shape the work environment. Subsequently, proper management of a diverse workforce is necessary since it determines if the effects felt will be either positive or negative. A diverse leader should understand the value of diverse ideologies, beliefs and perspective but at the same tie, they should be able to be aware of how their culture defines them to be able to adopt a liberal and open approach.
References

Ang, S., & Van Dyne, L. (2015). Conceptualization of cultural intelligence: Definition, distinctiveness, and nomological network. In Handbook of cultural intelligence (pp. 21-33). Routledge.

Angelelli, C. V. (2004). Medical interpreting and cross-cultural communication. Cambridge University Press. 

Asumah, S. N., Nagel, M., & Rosengarten, L. (2016). NEW TRENDS IN DIVERSITY LEADERSHIP AND INCLUSIVE EXCELLENCE. Wagadu: A Journal of Transnational Women's & Gender Studies, 15.
Homan, A. C., Gündemir, S., Buengeler, C., & van Kleef, G. A. (2020). Leading diversity: Towards a theory of functional leadership in diverse teams. Journal of Applied Psychology.

Martin, G. C. (2014). The Effects of Cultural Diversity in the Workplace. Journal of Diversity Management (JDM), 9(2), 89-92. https://doi.org/10.19030/jdm.v9i2.8974
Ott, D. L., & Michailova, S. (2018). Cultural intelligence: A review and new research avenues. International Journal of Management Reviews, 20(1), 99-119.

Warren, T. L. (2017). Cross-cultural Communication: Perspectives in theory and practice. Routledge.

