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My Attitudes Toward Sharing Knowledge

INTRODUCTION: Knowledge management (KM) deals with a cultural focus on knowledge sharing. Managing
knowledge is an important leadership role because so few organizations make systematic use of the collective

wisdom of employees.
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This self-assessment will allow you to think through your attitudes toward sharing knowledge.

INSTRUCTIONS: Consider your current attitudes and beliefs and indicate how much you agree with the following

statements.
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1. | have often helped other students
with their homework.

2. In brainstorming sessions, |
usually hold back from giving my
best ideas because | do not want
them stolen.

3. | enjoy helping another person
with a work or school problem.

4. | would be willing to submit some
of my best ideas to a company
database, such as an intranet.

5.  am concerned about submitting
my most creative ideas on a term
paper because these ideas could be
stolen.

6. | enjoy working as part of a team
and sharing ideas.

7.1 get a little suspicious when a
coworker or fellow student attempts
to pick my brain.

8. It upsets me if | do not receive full
credit for my ideas.

9. If | had a great idea for a
screenplay or novel, | would not tell
anyone about it before | was finished
with the idea.
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10. | have often let other people
know about a good method |
developed to improve work
efficiency.
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