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Where would you place strategies of Adidas perspective or emergent?
	Adidas strategies would be placed in the perspective line because it adopts strategies that are not as a result of pressure by the competitor but guided by the market gap that it needs to close in fashionables e.g. foot ware. Adidas is the largest manufacture of sports ware in Germany and Europe. Adidas places its priority in performance in order to promote institutional excellence while at the same time moving forward to improve its products through technological innovations. The strategies of Adidas also include diversity and integrity. Adidas maintains a brand value that is honest, innovative, and authentic. Its strategies work towards having an extensive Adidas sport style in the fashion market. The strategy is to use key growth market lines such as athletics, sports, and artists whom are heavily followed or liked by the public.
	The strategies of Adidas is to meet different sports personalities e.g. rugby, basketball whom act as a great influence to many young people. The young people are the target customers for Adidas. They are an opportunity to the business. Therefore, whatever the business is doing in terms of manufacturing, design of the brands, the business considers the wants of the youth more. The company is tied up to the current and modern sports and always have something for the same such as tracksuits, and foot ware. The perspective of Adidas is to focus on the high potential business channels and markets that enhance good sales for the company. For example, the company has set up technological innovation centers that it uses to conduct market research and strategically come up with the right products for the customers in the market. The company has also set up multiple sports academies that train youths in sports and helps the society to gain skills and nurture greatness in them. 
	Adidas core competencies include; customer focus, a well technological approach that includes innovation and a supply chain. The perspective of Adidas is to create a leading brand through innovation, redesign, market penetration, and development. In order to become a sustainable company, Adidas embraces a flexible supply chain that is nice for any big business with a broad and unique brand. Over the years, Adidas has worked to improve its product/brand so as to suite the ever-changing customer needs. Innovation and strategic partnership with different companies such as media companies whom the company uses to advertise and make customers aware of the different brand in offer (Ferrell & Hartline, 2018).
	However, Adidas should work towards improving their market share, which has been constantly invaded by competitors such as Reebok and Nike. It is important for Adidas to put much focus on improving its brand associations and achieving a strong position of the target customer’s mind. A good team e.g. research and development team is important for pushing on the brand success. A successful business need to outsource the highest quality of labor in the market that will work towards technological innovation. On the other hand, there is need for the company to ensure that there is enough campaign for its products across the globe. It seems there has been reluctance in the manner in which the company carries out its marketing campaign and this could be the reason why there entry by the competitors in the markets that were originally strongholds of Adidas (Ferrell & Hartline, 2018).
What lessons can be learned from Nike expansion approach?
	The following are some of the interesting facts about Nike and how it has been able to grow and capture the market base very fast. These strategic ideas are some of the best ways any business in this world can follow in order to grow and become a large business entity in the world. As an individual too, one can gain a point or two on how to run their daily activities wisely.
	Nike is one of the biggest fashion ware companies in the world. Over the years the company has been doing business, it has done it perfectly. First, it markets its name widely and uses a swoosh logo that can be recognized and differentiated easily from other market brands. The company has worked tirelessly to venture in old and new markets with its well-designed brands. Its market strategy is one of the best and owns a big chunk of the market share in the US. The fashion market has been very competitive but Nike has thrived the competitor’s challenges all the years it has been in business. One of the biggest rivals being Adidas. 
	Nike goes for some of the best markets in the world. For example, the company has swept the Western European market in the recent years and outstripped its competitor Adidas and Reebok. These market have a good taste for its products and this makes Nike some good cash. Something else that Nike loves about the Western European market and other best markets in the world is that, they have financial stability and the currency there does not keep on fluctuating. Such markets are the best to trade and do business according to analysts in the UBS. Nike understands the customer needs very well. Its category of products e.g. sports ware, fashion design, foot ware, sneakers etc. give the customer a variety of items to choose. Therefore, it is difficult for the customer to fail to find something that they are in love with. Nike on the other hand, gives the customer good quality products as compared to other items in the market. The quality is awesome and nothing can be compared to it. Through the provision of a variety of brands for the customer, which are well designed, enables the company to gain many loyal customers who fall in love with the brand and are always available to buy the next brand launched by the company sales team. This gives the company a competitive advantage over its competitors (Ferrell & Hartline, 2018). 
	When it comes to marketing and advertisements, Nike knows how to do it at its best. First, it captures the mind of the customer. The sales and marketing team in the Nike Company is one of the best in the world. They know very well that the customer believes in what they see. The customer judges the quality of its products by who wears it, when and where. So Nike marketing team looks for the best personnel in the market to market their products and these are the celebs, athletes, sports men and any other artist outside there who is an icon. Many artists today are ambassadors of Nike products. When the fans see, a football team/premise branded with Nike products, that is when the customer looks for the Nike products and buy them very fast. Of course, every fan loves what their artist, celeb or icon wears and this attracts the same taste for the products. A good example is the use of Kanye West, pop star to market its products. It is true that a big chunk of Kanye will demand for a Nike product and that is a sale for Nike (Pandey, B. A. N. K. I. M. C. H. A. N. D. R. A. (2017).
	Nike makes a push for its products in the market. Through the push, it has gained a lot from the research it carries out before getting into the market and selling it products. Before the company penetrates the market, despite considering it as a stronghold, it looks keens at the market wants and needs, demand and supply then decides what best is in store for the market. It seems that Nike has a well-coordinated research and development team that does its work very well. The research team ensures that before the company invests in the market, there is a lot than can be done to cap the market gap with the redesigned products in store. Consumers get what they want and not just, what is available. This strategy has pushed Nike’s business rivals to the wall in some of the world’s biggest markets e.g. European market (Pandey, B. A. N. K. I. M. C. H. A. N. D. R. A. (2017).
	Social media is one of the best way to interact with the customers today. In the recent survey conducted by UBS, it was found that consumers “liked” most the Facebook pages associated with fashion, brands, and celebrity pages. Nike is one of the beneficiary of millions of “likes” in the company’s Facebook page. This means that, customers love the brands of the company, and like the page, which gives them constant updates on what is in store for them. For example, discounts on products, new designs, new market ventures, promotions, collaboration with artists, and other business mergers etc. Customers also “comment,” chat, call online etc. in order to make requests, enquiries, and so forth. Social media connects the business and the customer and the business is able to look into customer needs and complaints and act accordingly (Bischoff, a. N. N. A. L. E. N. A., 2017). 
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