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Effective management
A manager is a person or individual responsible for controlling or administering an organization or managing resources. The following are some of the responsibilities of a manager; first, agreeing and managing budgets. The second one includes planning, recruiting, training and supervising staff. Third one deals with ordering supplies and overseeing stock levels. the fourth one deals with handling administration and paperwork. Finally on setting target, assessing, and improving profitability. For effective management a manager has to have different characteristics which include; first, he has to be knowledgeable (McCaughey, P., 2018, 24-27). Second, he has to be organized. Third, he has to be reliable. Fourth he has to be ready to delegate tasks to employees. Fifth, he has to be confident and respectful to the employees. Lastly, he has to have excellent communication skills.
Communication
Good communication is essential in management work because it acts as a building block of an organization since it serves as the foundation for every sector of business. Through active communication managers can perform essential functions of management which include planning, organizing, controlling and motivating.al these leads to the following benefits in an organization; first, the manager can know how the job is being done and can quickly improve the performance (Clark, K.. and Clark, M., 2010 p 29-33). Second, it helps in building an attitude and also helps in socialization.
There are any ways of increasing efficiency in the workplace including; one keeping clear goals and being focused. The manager needs to incentivizing employees on the need for being active. Third always be ready to delegate employees. The fourth involves to be prepared to match tasks with skills. Fifth learn to have excellent communication skills

Millennials deficit communication skill
Millennial have deficient communication skills despite being well equipped for a job due to the following factors; one is due to poor leadership or management where leaders are not good examples to their employees (Özkan, T,  and Dagli, G., 2018. p24). Two is the presence of diversity in workplaces leading to misunderstandings. Three is lack of enough training on communication skills and lastly is the failure by bosses to engage employees which leads to loss of morale (Battool.S, 2015, p3). I also agree that nature can be more of created than being discovered. Managers need to create a good environment for their employees. This can be achieved through involving workers in decision-making, having excellent communication skills, delegating tasks wisely and being respectful to the employees.
Generational communication skills
Different generations communicate in different ways. Managers need to talk with different ages in different ways to achieve satisfaction. One of the productions is the traditionalists. These are people born before 1946. When communicating with them, the manager has to present work logically, using proper grammar and formal titles (Gaston, K. and Alexander, J., 2011 p 64). They also require face to face communication or voice. Respect is also an aspect needed by managers while addressing this group of people. Another generation is the boomer generation. They were born from 1946 to 1964. The best mode of communication with these people is through email, face to face, voice mail, and meetings (Upadhyay, K. and Gangele, p78). Usually, they are less formal. Generation X is another generation. They were born from 1965 to 1980. This group is often less interested in sessions unless for issues that requires face to face communication. They mostly prefer email and the time of calling them is limited to the working hours. The last generation is millennial which is generally born between 1981 and 1996. The best method of communicating with them is through the internet. They tend to be an idealist; hence, the manager has to be prompt in giving feedback and should engage meaningful interaction (Collins, 2015 pg 12-13).
Other managerial skill
Apart from communication skills, a manager can make work satisfying to the employees through. First, providing support to them when in need. Second, respect the employees even at the individual level. As a leader is a role model for the workers. In addition, workers ought to be motivated; this encourages them to produce more (Hartman, J.2011, p24). The manager should also learn to give tasks according to individual skills and with transparency.
In conclusion, for a firm or organization to acquire maximum productivity, the manager and the employees have to work hand in hand. This can only be achieved if the manager uses effective management skills like communication to engage and motivate workers. The manager should also note different generation in the working place and address them accordingly. A good manager should be ready to accept reprove (Schwartz, B 2014. p345). Employees on the other hand are required to respect and follow instructions from their boss. All these guarantee a good working environment for every person.
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