	Task
	Duration 
Days 
	Predecessors 
	ES in Base1
	LF in Base1

	A
	9
	Start
	1
	40

	B
	3
	A,C
	14
	43

	C
	13
	START
	1
	13

	D
	9
	C+2
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	24

	E
	2
	D(FF+5)
	28
	29

	F
	10
	A(SS), E+5
	35
	44

	G
	11
	B(SF=5), F(SS)
	35
	45

	H
	3
	B,G
	46
	48

	END
	
	H
	
	




	Task
	Fixed 
Formula 
	Budgeted 
$ Cost
	Actual 
$ Cost
	% done
	$PV
	$EV

	A
	0/100
	125,000 
	200, 000
	100
	125,000
	200, 000

	B
	50/50
	252,500
	230,000
	100
	252,500
	230,000

	C
	75/25
	75,000
	70,000
	0
	0
	0

	D
	
	10,000
	5,000
	75
	7500
	3750

	E
	50/50
	35,000
	20,000
	10
	35,00
	20,00

	F
	
	35,000
	15, 500
	10
	35,00
	15, 50

	G
	10/90
	65,500
	0
	20
	13100
	0

	H
	
	75,500
	500
	25
	18875
	125

	END
	
	
	
	
	
	





Calculate the following Earned Values: 
	BAC
	673500
	CPI
	0.7181

	AC
	325500
	SPI
	0.5609

	EV
	233875
	EAC
	937891

	PV
	416975
	ETC
	612391

	CV
	-91625
	VAC
	-264391

	SV
	-183100
	TCPI
	1.2632



