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Kaitlin the New Mentor
Key issue
The lumber supply company has made an option to recruit a market researcher. Kurt, who is the CEO, has requested Kaitlin to mentor Misty as a new market researcher. The company has noticed that for them to make more sales, they need to know the market, and this is the reason why they have chosen Misty to be their market researcher. Misty will be required to visit and consult with clients in the market so that they expand the demand for the company's products.
Contributory Factors:
· For a company to have perfect knowledge about the market, it should have a market researcher who will explore the demand in the market, and this is why Kurt, the CEO decided to ask Kaitlin to mentor Misty so that to be their market researcher.
· The need to level off the company's main product required market researcher; this is the factor for a lumber supply company chose Misty to be mentored as a market researcher.
· The need to expand the market contributed to Kurt asking Kaitlin to mentor Misty so that to work as a market researcher.
Root cause:
The need to explore new markets and product expansion for the company is the reason why Kurt, the sales manager, opted to look for a market researcher. The lumber supply company decided to have a research market with an aim to increase the sale of their goods.
Solution
Kurt made the solution of hiring market research, which is a good idea that every business that expects to grow should have somebody to explore the market to get to know customers' demand and preference. Kaitlin should mentor Misty well so that the company can increase its sales (Abrahams and Caldwell 2016. Mentoring is not asking Misty to change dressing code that will not increase the sales of the lumber supply company. Misty should ask the CEO to assign him another competent mentor, unlike Kaitlin, who looks selfish, not willing to mentor Misty. Misty should also make efforts to do more research about the market by visiting different markets to meet their customers, listen to them complains concerning their goods like doors, the deck material, and compare the price market of their products with those from other similar companies. Marketing research will enable the Lumber supply company to identify the gap in demand and use that opportunity to supply more of their products hence increase their profits.
Advantage
Market research will enable the lumber supply company to explore new markets and product expansion for the company. Misty should try finding another member who can mentor him so that he can gain more skills and knowledge that will enable the company to fetch more markets for their products.
Disadvantage
Kaitlin is not a competent mentor who can assist Misty in achieving his goal of fetching the market for their products. The website is not enough to do market research, so Misty should go to the market and meet with customers (Burns et al. 2014). 
Final suggestions
· I suggest that the lumber supply company should develop a mobile website to market their products and do more research about the market.
· The company CEO should look for another mentor to teach Misty and not Kaitlin.
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