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Introduction

Microsoft chairperson and leader, Bill Gates’ words are exemplary good for managers, investors, and anyone who wants to be a good leader at their workplace (Al-Asfour & Lettau, 2014). Bill Gates not only discusses the same ideas annually but also tweaks them for current authenticities; hence, by design, his pearls of wisdom are repetitive. The appreciation of clients is perennial. However, the significant of the willingness to reverse or change direction is one of the strengths of Bill Gates.  In the current work of Bill Gates, I primarily like two themes that establish fresh material. Firstly, he claimed that executives adopt as well as monitor vital external trends. He went on and said that these vast trends are easily spotted as most people often talk and write about them; yet large companies are finding a hard time to embrace them (Ali et al. 2016). He stated that artificial intellect and machine learning are currently trending. Moreover, he discussed the evident and less evident ways the artificial intellect and machine learning is being utilized by Microsoft, though his concept about the easiness in spotting the significance of trends is not trivial.   He also shared his understanding of how executives should work together with their high-productive teams and how to settle their issues when they disagree. He wrote that misalignment issues should be recognized early and escalated instantly. Furthermore, teams may at some point have different views and objectives, possibly when they are not united. There is no amount of debate or number of conferences that will bring a solution to the true misalignment. Contrarily, escalation can be the only default disagreement resolution for this scenario. Thus the decision relies on the one with more stamina. The manager of the team must be friendly and willing to exercise authority for escalation to work. Bill Gates uses his life to illustrate overrule, even though some people take his illustration as an exception instead of the rule. The fact is that disagreement demands both quick resolution and action (Heller, van Osch, & Hayward, 2015). Besides, anyone working in a large company can easily understand the exhaustion of disagreement.

I. Teams 

How Bill Gates structured Microsoft Company 
Functional Organizational Hierarchy (Top-Down Structure)

Microsoft began out with a flat organizational hierarchy like most companies and progressively expanded to a tall organizational design since managing and executing flat structure is hard, narrow span of controls, great coordination, and job complexity (Mauri, 2017).  Bill Gates at the start desired to establish a family workplace environment because Microsoft had only three workers from the start. The functional hierarchy was the initial Microsoft organizational structure. The firm began with only eleven ranks. Over the years, the company later expanded. Bill Gates is the chairman and founder of Microsoft. This is the highest rank in the corporation that implies that Gates is the organizational leader. The chairperson's role is to ensure order in corporate meetings. He is in charge of all the employees within the company. Therefore, in the Microsoft Company, the role of Bill Gates is to assist settle disputes among staff members and handle the matters that the company faces. The chairperson besides that also gives seminars with the public or public speeches to give the corporation a public face and enabling the public to relate with the activities of the firm (Natalie, 2017). Bill Gates is popular for being a public and eloquent speaker. 
Top-down (functional) organization design mirrors a conventional business hierarchy. The chart indicates the C-Suite at the followed by top managers, middle executives (Rowley, 2016). The design is subdivided into traditional divisions (departments) such as operations, human resources, finance, marketing, and information technology-based on the functional roles of each employee within the company. Workers with similar specialization and sets of skills are classified together in such an organizational hierarchy. The top-down chart is based on a corporation being sectioned into small departments with particular roles or tasks. An organization, for example, might have a section working in finance, another in IT, and another group in marketing. Each unit has a direct or manager who is answerable to top-level management in the structure who can manage and supervise various divisions (Al-Asfour & Lettau, 2014). A marketing manager is one such example that oversees the marketing section and answers to a managing director who is supervising the IT, marketing, and finance departments.

The strength of the functional design is that functions classify workers and set of skills that allow them to concentrate their combined efforts on carrying out their duties as a division (Ali et al. 2016). Nevertheless, this type of design always grieves from lack of communication and visibilities with other divisions. With most deliberations and matters occurring at the managerial levels among individual divisions, this present design lack of inter-departmental communications. For instance, one division function with another department on projects can have diverse details or expectations for its specific tasks that might result in issues along the way (Heller, van Osch, & Hayward, 2015). Besides, with teams grouped by job functions, there are possibilities workers may develop “tunnel visions”- viewing the organization exclusively through the lens of the job functions of the staff members. 
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Using a functional design can create an organizational structure that results in high performance (Mauri, 2017). A notable benefit of embracing a functional design is that each employee tends to learn a lot of their specific functions. A worker has great opportunities to become an expert in sales by being placed in a division which comprises entirely of sales specialists. Therefore, functional hierarchy appears to establish highly skilled professionals that improve the overall performance of the department and in turn the company. Grouping employees who serve specific functions into one department tends to establish efficiencies and keep costs low.  The employees in a particular department tend to get along with each other since they share similar background training (Rowley, 2016). Thus, conflict within the department is comparatively rare. At any level, the employee is encouraged to propose ideas and support them, possibly establishing innovative design groups. Microsoft has an innovative program where workers are encouraged to be innovative and creative to foster the overall growth of the firm. This kind of chart motivates more excellent decision-making capability for each staff member and self-management. These organizational structures eliminate red tapes, which might stall innovations in a functional design (Natalie, 2017). As for the disadvantages, the structures might be inconvenient and confusing in case each person involved does not agree on the way the design ought to be structured.
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Implementation of functional organizational design into Microsoft was an excellent move for Bill Gates. The smart move assisted Bill Gates to manage the company with ease. In terms of development, this enabled him to jump forward. As a leader, this is a reflection of his wise decision (Al-Asfour & Lettau, 2014). It would have been hard for Bill Gates to organize workers if he had selected a different inappropriate organizational design for his organization and Microsoft could not have succeeded.  
The best approaches for preparation and recruitment Bill Gates employed in organizing employees and Management or leadership styles Bill Gates used in organizing the employees
Bill Gates uses employee on-boarding in planning and recruiting employees (Al-Asfour & Lettau, 2014). The process of getting recruits accustomed or tuned to the performance and social elements of their new jobs smoothly and quickly is known as new employee onboarding. It is the process via which the new employees learn the behaviors, skills, knowledge, and attitudes needed to work efficiently within a company. The arguments are that to the level the firm can help new workers feel welcomed into the company and ready for their new tasks, the quicker they shall be capable of effectively contribute to the mission of the corporation (Ali et al. 2016). The on boarding program comprehensiveness and formality differ broadly across companies even though all workers experience certain on boarding type. 
The leadership of Bill Gates in Microsoft Company believed in offering an inclusive and safe workplace for all workers around the world to attract and retain the excellent talents and investing in the societies where they do business in maintaining their licenses to function (Heller, van Osch, & Hayward, 2015). Under his leadership, the organization takes care of its environment, shareholders, investors, and customers while offering good returns and profits. Microsoft Company is respected in the whole world under her leadership as a responsible corporation to the environment and humanity. Bill Gates is a democratic leader in which he develops feelings of commitment and loyalty from her workers. He believes that employees are the company assets, and thus Microsoft is famous for this goal and vision of treating employees with dignity and respect. Employees and proper management strongly supported Bill Gates. Bill Gates has a good relationship with subordinates because he believes that the strength of Microsoft is in its employees.  Under his leadership, the company respected the dignity of her employees in the place of work and teamwork in ensuring the rights of their associates to freedom from abuse or harassment of any kind as well as a healthful, clean, safe, and personal security workplace (Mauri, 2017). Microsoft is surely a multi-racial organization.
The initial step in the development of workers is to create learning and training plan (Natalie, 2017). The company has created an individual development plan. The management of the company usually sits down with the employee and discusses personal interests and career goals. The firm develops the talents it has. Clarification of the demands the purposes of the company put on the sets of employee skills. It has formulated a strategy to hire the expertise the company requires. These conversations will assist in determining the development activities that employees need to undertake. After all, not all workers share a similar viewpoint or objective about what they want to accomplish in their careers (Rowley, 2016). Workers are provided with the equipment to examine their strengths and professional goals.

Organization of executive team 

Bill Gates is a good leader who possesses effective leadership skills and can equip their followers to contribute to the organization's success.  In these newly-defined roles, Bill Gates generates and mobilizes resources from new ideas, work on both instrumental and technical organizational levels, sell important news being reported to the top management, and develop commendable strategies.  In other words, the role of Bill Gates has shifted from that of a transactional manager maintaining a status quo to one of a transformational leader expected to stimulate change. As a transformational leader, Bill Gates can open communication on new levels. He is supportive, encouraging, and inspirational.  He initiates change and inspires followers to work above and beyond the standard, regardless of compensation.  


Bill Gates uses a transformational leadership style where he designates responsibilities and scheduled an appropriate time for face-to-face dialogue with the employees to reassure her of trust and respect of the leader (Al-Asfour & Lettau, 2014). Bill Gates listens carefully when communicating with the executive to recognize their concerns and needs. The findings from a thorough literature review indicate that transformational leadership has significant positive effects on executive engagement with the job. Transformational leadership is a leadership theory in which leaders work with teams in identifying required change, establishing a vision to give a direction to the switch through motivation, and implementing the change in tandem with the dedicated team member. It is an integral part of the complete range leadership model. Transformational leadership serves to improve job performance, motivation, morale, and engagement of the followers through various approaches; these include linking the identity sense of followers and self to projects and the organizational collective identity; being the followers' role model to motivate them and to improve their interests in the projects; challenging supporters to take higher ownership for their assignments, and comprehending the weaknesses and strengths of followers that allow the leaders to align followers with activities which improve their performances and engagement (Ali et al. 2016).

Best methods applied by Bill Gates in the structuring of Microsoft and developing a management team 


The decision support system allows shareholders and managers of Microsoft to utilize as hoc or predefined reports in supporting the planning of operations and make decisions of problem-resolution (Heller, van Osch, & Hayward, 2015). The users can get answers to particular queries with the Decision Support System as a way of evaluating the potential decision impacts before its implementation. The answers to the questions can take the data summary report form like product revenues. The shareholders and the managers of Microsoft use an interface and a dashboard to choose a specific essential performance indicator graphic representation, which measures the performance.  Operation management is defined as the continuous state of flux. The landscape of the operations management may be changed by the current procurement policies, industrial operations, big data as well as existing software. The company has to continually update its team on the current developments by training and allowing them to participate in company conferences and professional associations. For the team to learn and comprehend the required steps in documenting and completing the processes on time or hostilities which may result in disapproval and subpar productivity, the team should take part in analyzing and planning the means of operation management (Mauri, 2017). Microsoft has to regularly carry research on employees' fulfillment and use the outcomes to maintain the high standards of the work environment.


II. Organizational Vision 
Microsoft has decided to concentrate on client services as a contemporary business strategy (Natalie, 2017). The initiative began by studying the market to understand what the customers wanted from the company. Bill Gates quantifies its accomplishments by continually observing the presentation of KPIs and set up a rating procedure. These are those measurements that show the achievement of obtaining board. The obtaining executive is answerable at different times to business administration, to other shareholders and the obtaining group. By maintaining the transparency of the procedures, Bill Gates ensures all participating parties understand the importance of operation management. The company conducts continuous operation management improvements to deliver better results, upgrade the obtaining procedures where required, but also realize that this is a continuing work (Rowley, 2016). Such as, various developments are likely to be done, amending the law, others may need better management of group properties.
The team of operations management has the responsibility to work with the managers of Microsoft in ensuring that operational planning reinforces the organizational strategies (Heller, van Osch, & Hayward, 2015). In this scenario, it is the client service focused operating strategy. The operations management team has the obligation to plan out all of the activities which shall lead to the success of client-based products. The group should establish support services, logistics, and budgets in ensuring this is correctly implemented and Microsoft Company is maximizing its client services. Procedures and policies are created after the planning of the processes. The mission of the organization is to be an employer, provider, and partner of choice. Guided by its core values of fun, fulfillment, accountability, continual improvements, team, integrity, and service excellence, Microsoft is building the most significant software (Al-Asfour & Lettau, 2014).  Community and clients are first at Microsoft, and the organization comes second. The facility cares for its employees with similar levels that it cares for its customers and encourages staff members to bring their souls to the workplace. 

Organization Visions and Cultures
The vision of the company which Bill Gates dreamt for Microsoft is that the corporation would avail computers to all homes and each desk (Ali et al. 2016). The motive for these types of dreams is because Bill Gates assumed that computers would be vital in ensuring that computers make life easier and play an important role in multiple elements of lives. Currently, the vision has remained unchanged, but the priority is to make it easy for people to use diverse gadgets at their suitability. The vibrant computer gadgets have made it essential that people are capable of moving from a single gadget to others. The strategic plans establish the directions for Microsoft. Bill Gates uses the OKR (objective and key result) approaches. The priority of these strategic directions touches on the goals and the ways the strategies shall be achieved (Mauri, 2017). The strategy helps Bill Gates in making multiple difficult decisions that enable the company to remain associated with its goals. 

By first creating a big and clear vision, Bill established a strategic plan for the company (Natalie, 2017). Then, he made intentional selections that involved selecting what and where to concentrate on. Bill Gates carried out a SWOT analysis in identifying strengths, weaknesses, opportunities, and threats. This enabled the company to design software that gives values to strategic directions. Besides, he ensured that he comprehended the business environments and researched different alternatives regarding the strategic model of planning to be utilized. He appreciated that developing a vision alone will not enable the firm to realize its goals. This may only be accomplished by concentrating on the insights of the company. The analysis of the force field is a necessary approach in creating vision decisions and making sure that little rebellion is met on the basis of the decisions. Gates could use this approach in studying the forces against and for decisions and these analyses act as plans of strengthening the forces which reinforce decisions. Microsoft uses the SWOT analyses in understanding its business environment and the prospects they have while at the same time establishing cultures that align the diverse team with the organizational vision (Rowley, 2016). Also, PESTEL analyses allowed Bill to create a relevant strategic plan for the company. 
It is vital since it can allow Bill to align the processes of decision-making with organizational strategic directions to allow for accomplishments of the set goals (Rubens, Leah, & Schoenfeld, 2016). The corporate Microsoft culture consists of making sure that workforce resilience and their capability to deal with the needs of the company in the sector of dynamic computer goods. Personal tools of Gates of regularly transforming and functioning diligently became in-built into the Microsoft structures and this has enabled the organization to be strong in most aspects of its corporate functions. Besides, Gates uses corporate strategies as political instruments in leveraging the political aspects which influence Microsoft and this enables Bill Gates to remain and sustain success and competitiveness in a dynamic business environment. When handing high-level executives, he utilizes rational persuasion and this has allowed him to establish cultures in which the inputs of top executives are put into consideration and altered to align to the strategic direction and vision of the company. 
Recommendations 

It shall be necessary to make sure that the company monitors and adapts are required in ensuring that they accomplish their desired success levels (Ali et al. 2016). It will be important to ensure that the teams rightly align the resources required as the operations management tries to deliver on the recommendations which were offered. This ensures that Microsoft has the availability of staffing and budgets required to ensure that the team can sufficiently process client transactions. Teams' cooperation and balancing of resources shall be another vital avenue the group should accomplish to enable for mobile application development and reviews of websites. As these allow for more self-service alternatives and client-facing services, they help improve the satisfaction of clients (Al-Asfour & Lettau, 2014). The team needs to ensure that employees utilize the knowledge of all departments that could play a role in these offerings such as customer service, IT, and program developers to ensure that the product is secure and easy to use.

III. Organizational Culture
The company has created a culture where employees always remain motivated (Heller, van Osch, & Hayward, 2015). They motivate team members to accomplish the goals and objectives outlined by Microsoft and motivate staff members in fueling the productivities and powerhouse of Microsoft. As a transformational leader, Bill Gates inspires their teams to go above and beyond routine calls-to-action.  Transformational leaders can open communication on new levels. Transformational leaders are supportive, encouraging, and inspirational.  Transformational leaders initiate change and inspire followers to work above and beyond the standard, regardless of compensation (Mauri, 2017).  Bill Gates acts as a role model and supports transformation and expansion. 

The firm has documented the on boarding program and formal orientation plans (Natalie, 2017). It is the process of getting recruits accustomed or tuned to the performance and social elements of their new jobs smoothly and quickly is known as new employee on-boarding. In on- boarding, both the “little things” and “big things” issue. Having a documented on-boarding program and a formal orientation plan are principal best practices. The first day is the most important day on the job for new employees. The executives of a major company acknowledge this and treat new employees by taking them for lunch or dinner within their first month when they arrive at the new organization.  This is part of the culture of their firm and workers share these observations. It is crucial to make the first day a unique one for new workers because studies indicate that the new employees’ trajectory is set as early as the first two weeks. Otherwise, many do not come back for hourly hires. In the long run, making the first day particular can pay huge dividends. The company always ensures that the employees get their dues at the right time. Moreover, any overtime is paid for on an hourly basis. The employees are entitled to allowances such as house allowance, transport allowance, among many other contributions. The company also provides the employee with non-cash benefits that include comprehensive retirement schemes, annual leave, detailed insurance schemes as well as employee services (Rowley, 2016). Provided the employee remains a member of our staff; they are entitled to these benefits.

Political skills help Bill Gates avoid adversely affected by the leader-member exchange model through the management of the image (Verganti & Shani, 2016). Image management involves the ability to intuitively comprehend the words to use to influence other team members and understand how to create good impressions on other people. The political skill can be utilized for networking. Networking ability enables leaders to establish relationships with other employees. Bill Gates with a high ability of networking has close relationships with many employees that include influential managers from other organizations. He is specifically skilled at leverage to acquire the required resources to achieve both organizational and personal tasks. The political skill enables Bill Gates to use the interpersonal influence that involves the ability to influence others by use of compelling interpersonal styles. In specific, Bill Gates with strong interpersonal influence is good at the establishment of rapport with other employees. He communicates well with other workers. He can use their political skill to communicate well with others and, therefore are good at getting others to love them. In turn, getting others to support and assist him to influence other members more easily. Politically skilled leaders like Bill Gates are conscious of social astuteness. He has the capacity of observing other people and correctly understands them (Heller, van Osch, & Hayward, 2015). Political skills and social astute leader such as Bill Gates instinctively sense the motivation of other staff member and is good at understanding non-verbal behaviors.
IV. Problem-Solving 
Bill Gates has low interpersonal conflict tendencies. Bill Gates loves withdrawing from work and situations of problems (Al-Asfour & Lettau, 2014). As a transformational leader, the CEO is expected to confront the issues and get solutions for them. Bill Gates avoids conflicts, and this, at times, leads to tension and reduces the trust the team members have in the leader. He usually fears taking responsibility to resolve conflicts within the workplace. He mostly applies the forcing style in conflict resolution. This is unlike most transformational leaders who tend to democratic and involve other decision-making and resolving the problems that arise (Ali et al. 2016). He majorly uses his formal power or authority in deciding the matter in preferred fashion.  He tends to be dictatorial when it comes to conflict resolution. She believes in legitimate power. He believes that power is fundamental to doing anything. This has made some employees to rebel against the CEO. Bill Gates's intelligence is illustrated by his attempts in ensuring that skills of computer literacy are spread among the members of the family and all homes have computers. Bill Gates worked together with Allen Paul. It is not clearly described in these elements on the problem-solving tools Bill applied in achieving his goals. Computer programming, however, is a multifaceted concept that requires a lot of operations and creativity properly in realizing these objectives. Learning and studying diverse things about computer software was the initial knowledgeable step in which Gates was dedicated and this was focused on toward the implementation of his objectives (Heller, van Osch, & Hayward, 2015). The most important instrument applied by Bill Gates is his innovation. 
V. Conflict Management and Negotiations of Bill Gates
Bill Gates noted that he is has been successful in negotiations since he is kind of less emotional when another party is emotional (Mauri, 2017). The fact that he pointed out that he is less emotional instead of unemotional shows a clear difference. He is aware that feelings are vital when handling other individuals, particularly in negotiations.   The emotional intelligence hearts are the ability to sense the initial stirring of anxiety and anger as well as self-awareness. In turn, the awareness should be accompanied by comprehension of what sparked the specific responses. It could be something that other people have done or said depending on the circumstance. We at times see that our attitudes are real visceral response sources if we dig dip enough. Skills of Gates of conflict resolutions and problem-solving appear to have taken somehow a dipper step down from the roles of the CEO to Board Chairman rank. Steve Ballmer, the new CEO noted that he always differs from Gates because of the clashing opinions on the directions Microsoft needs to take. However, after taking on yet another role as Senior Technology Advisor, Bill has adapted (Natalie, 2017). In efforts to ramp up his works with a charity foundation, Bill Gates has continued to avoid his involvement with the company. 

Conclusion

The positional, personal, and political power applied by Bill Gates has allowed him in structuring the organization in a manner which makes possible Microsoft to accomplish the set goals by following the strategic plan. Leadership is a vital element of organizational success and it played an important role in the failures or successes. From various action steps, leaders like Bill helps in the development of organizational culture. Leadership is a vital industry which describes organizational accomplishments. The leadership form of Bill Gates was directed by innovativeness and creativity. The two approaches resulted in positive experiences and therefore, continuous organizational performance improvements. Nevertheless, some of the traits such as conflict avoidance and arrogance can be dangerous and therefore lead to organizational failures.
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