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Executive Summary
The rationale for investing in a new BrewPub involves considering an opportunity by the owner of an existing restaurant/tavern basing on a running case and a business simulation package. The owner considers increasing competition locally by investing more on new system (BrewPub) in brewing craft beer (draught-beer) in the house. In aligning to the rationale in pursuing the proposed venture which seeks to capitalize on both regional and national trends that helps in demonstrating the hike in interest for craft and beers. In analyzing the business performance the figure 2 reveals that for both retention of critical technology from the start to current cycle revealing FY-1 at 60.38%,followed by FY-2 at 62.26% and lastly FY1+FY2+FY3 at 62.89%. Under operational management the company has a predictable trend analysis showing the possibilities of performance increase within the organization. There was a revenues increase for all the years beginning with year FY-1 = $   1, 488, 315, FY-2 = $   1, 555, 660, FY-3 =$   1,647,218 and again FY1+FY2+FY3 = $   4,691,193.In addition to that the revenue collected stood at 83% for both FY-1 and FY-2 and FY-3 taking the lead at 84%. The BrewPub Company is hierarchical. Different workers work under other managers. Hence, the company's decision process flows from the top management to the different levels of employees. Furthermore, the company has four different levels of employees starting with office assistants, salesmen, executive salaries and miscellaneous (Consultants). The breakeven analysis table revealing that the amount of revenue collected was much higher than the expenses and this proves a point that the company is doing well for every financial year and the profit margin also widens.


Table of Contents
Introduction	3
Quality Control and decisions making	7
Innovation & Technology Management	12
Organization and HR Management	12
Core Competency Management	13
Break-even analysis	15













[bookmark: _Toc57809242]Introduction
The rationale for investing in a new BrewPub involves considering an opportunity by the owner of an existing restaurant/tavern basing on a running case and a business simulation package. The owner considers increasing competition locally by investing more on new system (BrewPub) in brewing craft beer (draught-beer) in the house. In aligning to the rationale in pursuing the proposed venture which seeks to capitalize on both regional and national trends that helps in demonstrating the hike in interest for craft and beers.
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Figure 1: Business Simulation and Decision Support in Organizations



In Figure 1: Showing business simulation model for strategies and decision support in the organization that has steps in ensuring success of an organization revealing that input parameters must be put in place such as marketing management, invention and technology management, operations management,fiannacial management, organizational and HR management. In decision making process of any company organization management is required that helps in realizing if the company is making profits or loses. If the company is making loses then through management it can be used in predicting future profits. Organizational management is a crucial element in the appreciation of a company's weaknesses as well as strengths. Companies and various organizations need to understand their weaknesses and strengths to improve and propel them further. It is crucial to realize that organizational management derives an organization's information concerning the performance and the factors that determine success. The stakeholders of an organization or company ought to participate in their formal management to gain insight into the organization's general performance. There is always room to improve even the best services regarding the customers and stakeholders within the company. Companies that plan visualize organizational management as a business opportunity that offers more than just a perspective into the company’s weaknesses and strengths. Opportunities and new business frontiers are only realized when the company improves its weaknesses and strengths as it unveils the untapped potential within a company.
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	$275,000.00 

	$6,660.00 
	$6,660.00 
	$6,660.00 
	$6,660.00 
	$330,000.00 
	$330,000.00 
	$330,000.00 

	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 

	$40,000.00 
	$40,000.00 
	$40,000.00 
	$40,000.00 
	$450,000.00 
	$450,000.00 
	$450,000.00 

	0.1
	0.1
	0.1
	0.1
	0.1
	0.1
	0.1

	36
	36
	36
	36
	36
	36
	36

	12
	12
	12
	12
	12
	12
	12

	FY-1 Jan
	FY-1 Jan
	FY-1 Jan
	FY-1 Jan
	FY-1 Jan
	FY-1 Jan
	FY-1 Jan

	
	
	
	
	
	
	

	$15,391.30 
	$15,391.30 
	$15,391.30 
	$15,391.30 
	$173,152.08 
	$173,152.08 
	$173,152.08 

	$15,391.30 
	$15,391.30 
	$15,391.30 
	$15,391.30 
	$173,152.08 
	$173,152.08 
	$173,152.08 

	$15,391.30 
	$15,391.30 
	$15,391.30 
	$15,391.30 
	$173,152.08 
	$173,152.08 
	$173,152.08 

	$40,000.00 
	$40,000.00 
	$40,000.00 
	$40,000.00 
	$450,000.00 
	$450,000.00 
	$450,000.00 

	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 

	5.00%
	5.00%
	5.00%
	5.00%
	5.00%
	5.00%
	5.00%

	$2,625.00 
	$2,625.00 
	$2,625.00 
	$2,625.00 
	$2,625.00 
	$2,625.00 
	$2,625.00 

	9.50%
	9.50%
	9.50%
	9.50%
	9.50%
	9.50%
	9.50%

	$4,987.50 
	$4,987.50 
	$4,987.50 
	$4,987.50 
	$4,987.50 
	$4,987.50 
	$4,987.50 

	8.55%
	8.55%
	8.55%
	8.55%
	8.55%
	8.55%
	8.55%

	$4,488.75 
	$4,488.75 
	$4,488.75 
	$4,488.75 
	$4,488.75 
	$4,488.75 
	$4,488.75 

	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 

	$0.05 
	$0.05 
	$0.05 
	$0.05 
	$0.05 
	$0.05 
	$0.05 

	$0.01 
	$0.01 
	$0.01 
	$0.01 
	$0.01 
	$0.01 
	$0.01 

	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 

	0.35
	0.35
	0.35
	0.35
	0.0625
	0.0625
	0.0625

	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 

	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]

	Pilsner
	Pilsner
	Pilsner
	Pilsner
	Pilsner
	Pilsner
	Pilsner

	0.56
	0.45
	0.50
	0.50
	0.5
	0.50
	0.45

	0.3
	0.29
	0.30
	0.30
	0.3
	0.30
	0.28

	0.3
	0.30
	0.32
	0.32
	0.32
	0.32
	0.30

	$4.00 
	$5.00
	$5.00
	$5.00
	$5.00 
	$10.00
	$10.00

	1
	1
	1
	1
	1
	1
	1

	0.8
	0.8
	0.8
	0.6
	0.6
	0.6
	0.6

	1.05
	1.05
	1.05
	1.05
	1.05
	1.05
	1.05

	1.3
	1.3
	1.3
	1.3
	1.3
	1.3
	1.3

	0
	0
	0
	0
	0
	0
	0

	0
	0
	0
	0
	0
	0
	0

	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]

	Bavarian Lager
	Bavarian Lager
	Bavarian Lager
	Bavarian Lager
	Bavarian Lager
	Bavarian Lager
	Bavarian Lager

	0.5
	0.45
	0.50
	0.50
	0.5
	0.50
	0.45

	0.3
	0.29
	0.30
	0.30
	0.3
	0.30
	0.28

	0.3
	0.30
	0.32
	0.32
	0.32
	0.32
	0.30

	$4.00 
	$5.00
	$5.00
	$5.00
	$5.00 
	$10.00
	$10.00

	1
	1
	1
	1
	1
	1
	1

	0.8
	0.8
	0.8
	0.6
	0.6
	0.6
	0.6

	1.05
	1.05
	1.05
	1.05
	1.05
	1.05
	1.05

	1.3
	1.3
	1.3
	1.3
	1.3
	1.3
	1.3

	0
	0
	0
	0
	0
	0
	0

	0
	0
	0
	0
	0
	0
	0

	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]

	Light Wheat
	Light Wheat
	Light Wheat
	Light Wheat
	Light Wheat
	Light Wheat
	Light Wheat

	0.5
	0.45
	0.50
	0.50
	0.5
	0.50
	0.45

	0.3
	0.29
	0.30
	0.30
	0.3
	0.30
	0.28

	0.3
	0.30
	0.32
	0.32
	0.32
	0.32
	0.30

	$3.50 
	$4.00
	$4.00
	$4.00
	$4.00 
	$8.00
	$8.00

	1
	1
	1
	1
	1
	1
	1

	0.8
	0.8
	0.8
	0.6
	0.6
	0.6
	0.6

	1.05
	1.05
	1.05
	1.05
	1.05
	1.05
	1.05

	1.3
	1.3
	1.3
	1.3
	1.3
	1.3
	1.3

	0
	0
	0
	0
	0
	0
	0

	0
	0
	0
	0
	0
	0
	0

	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]

	Red Wheat
	Red Wheat
	Red Wheat
	Red Wheat
	Red Wheat
	Red Wheat
	Red Wheat

	0.5
	0.45
	0.50
	0.50
	0.5
	0.50
	0.45

	0.3
	0.29
	0.30
	0.30
	0.3
	0.30
	0.28

	0.3
	0.30
	0.32
	0.32
	0.32
	0.32
	0.30

	$3.50 
	$4.00
	$4.00
	$4.00
	$4.00 
	$8.00
	$8.00

	1
	1
	1
	1
	1
	1
	1

	0.8
	0.8
	0.8
	0.6
	0.6
	0.6
	0.6

	1.05
	1.05
	1.05
	1.05
	1.05
	1.05
	1.05

	1.3
	1.3
	1.3
	1.3
	1.3
	1.3
	1.3

	0
	0
	0
	0
	0
	0
	0

	0
	0
	0
	0
	0
	0
	0

	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]

	Pale Ale
	Pale Ale
	Pale Ale
	Pale Ale
	Pale Ale
	Pale Ale
	Pale Ale

	0.5
	0.45
	0.50
	0.50
	0.5
	0.50
	0.45

	0.3
	0.29
	0.30
	0.30
	0.3
	0.30
	0.28

	0.3
	0.30
	0.32
	0.32
	0.32
	0.32
	0.30

	$3.50 
	$3.50
	$3.50
	$3.50
	$3.50 
	$7.00
	$7.00

	1
	1
	1
	1
	1
	1
	1

	0.8
	0.8
	0.8
	0.6
	0.6
	0.6
	0.6

	1.05
	1.05
	1.05
	1.05
	1.05
	1.05
	1.05

	1.3
	1.3
	1.3
	1.3
	1.3
	1.3
	1.3

	0
	0
	0
	0
	0
	0
	0

	0
	0
	0
	0
	0
	0
	0

	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]

	Bock Dark
	Bock Dark
	Bock Dark
	Bock Dark
	Bock Dark
	Bock Dark
	Bock Dark

	0.5
	0.45
	0.50
	0.50
	0.5
	0.50
	0.45

	0.3
	0.29
	0.30
	0.30
	0.3
	0.30
	0.28

	0.3
	0.30
	0.32
	0.32
	0.32
	0.32
	0.30

	$3.50 
	$3.50
	$3.50
	$3.50
	$3.50 
	$7.00
	$7.00

	1
	1
	1
	1
	1
	1
	1

	0.8
	0.8
	0.8
	0.6
	0.6
	0.6
	0.6

	1.05
	1.05
	1.05
	1.05
	1.05
	1.05
	1.05

	1.3
	1.3
	1.3
	1.3
	1.3
	1.3
	1.3

	0
	0
	0
	0
	0
	0
	0

	0
	0
	0
	0
	0
	0
	0

	[wholesale]
	[wholesale]
	[wholesale]
	[wholesale]
	[wholesale]
	[wholesale]
	[wholesale]

	Pilsner
	Pilsner
	Pilsner
	Pilsner
	Pilsner
	Pilsner
	Pilsner

	0.56
	0.40
	0.42
	0.42
	0.42
	0.42
	0.38

	0.24
	0.22
	0.23
	0.23
	0.23
	0.23
	0.20

	0.26
	0.26
	0.27
	0.27
	0.27
	0.27
	0.25

	$1.25 
	$1.80
	$1.80
	$1.80
	$1.80 
	$4.00
	$4.00

	124
	124
	124
	124
	124
	124
	124

	0.8
	0.8
	0.8
	0.6
	0.6
	0.6
	0.6

	130.8
	130.8
	130.8
	130.8
	130.8
	130.8
	130.8

	160.5
	160.5
	160.5
	160.5
	160.5
	160.5
	160.5

	23,3
	23,3
	23,3
	23,3
	23,3
	23,3
	23,3

	16
	16
	16
	16
	16
	16
	16

	[wholesale]
	[wholesale]
	[wholesale]
	[wholesale]
	[wholesale]
	[wholesale]
	[wholesale]

	Bavarian Lager
	Bavarian Lager
	Bavarian Lager
	Bavarian Lager
	Bavarian Lager
	Bavarian Lager
	Bavarian Lager

	0.56
	0.40
	0.42
	0.42
	0.42
	0.42
	0.38

	0.24
	0.22
	0.23
	0.23
	0.23
	0.23
	0.20

	0.26
	0.26
	0.27
	0.27
	0.27
	0.27
	0.25

	$1.28 
	$1.80
	$1.80
	$1.80
	$1.80 
	$4.00
	$4.00

	124
	124
	124
	124
	124
	124
	124

	0.8
	0.8
	0.8
	0.6
	0.6
	0.6
	0.6

	130.8
	130.8
	130.8
	130.8
	130.8
	130.8
	130.8

	160.5
	160.5
	160.5
	160.5
	160.5
	160.5
	160.5

	23.3
	23.3
	23.3
	23.3
	23.3
	23.3
	23.3

	16
	16
	16
	16
	16
	16
	16

	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]
	[retail]

	Special Offer
	Special Offer
	Special Offer
	Special Offer
	Special Offer
	Special Offer
	Special Offer

	0.5225
	0.50
	0.55
	0.55
	0.55
	0.55
	0.20

	0.285
	0.28
	0.30
	0.30
	0.3
	0.30
	0.28

	0.29
	0.28
	0.30
	0.30
	0.3
	0.30
	0.28

	$1.25 
	$1.50
	$1.50
	$1.50
	$1.50 
	$3.00
	$3.00

	1
	1
	1
	1
	1
	1
	1

	1
	1
	1
	1
	1
	1
	1

	1.05
	1.05
	1.05
	1.05
	1.05
	1.05
	1.05

	1.3
	1.3
	1.3
	1.3
	1.3
	1.3
	1.3

	0
	0
	0
	0
	0
	0
	0

	0
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 

	0.23
	0.22
	0.22
	0.22
	0.22
	0.22
	0.22

	21820.9464
	20872.2096
	20872.2096
	20872.2096
	20872.2096
	20872.2096
	20872.2096

	0.24
	0.22
	0.22
	0.22
	0.22
	0.22
	0.22

	24192.7884
	22176.7227
	22176.7227
	22176.7227
	22176.7227
	22176.7227
	22176.7227

	0.23
	0.22
	0.22
	0.22
	0.22
	0.22
	0.22

	25313.12438
	24212.55375
	24212.55375
	24212.55375
	24212.55375
	24212.55375
	24212.55375

	0.25
	0.27
	0.27
	0.27
	0.27
	0.27
	0.27

	23718.42
	25615.8936
	25615.8936
	25615.8936
	25615.8936
	25615.8936
	25615.8936

	0.23
	0.27
	0.27
	0.27
	0.27
	0.27
	0.27

	23184.75555
	27216.88695
	27216.88695
	27216.88695
	27216.88695
	27216.88695
	27216.88695

	0.22
	0.27
	0.27
	0.27
	0.27
	0.27
	0.27

	24212.55375
	29715.40688
	29715.40688
	29715.40688
	29715.40688
	29715.40688
	29715.40688

	0.14
	0.13
	0.13
	0.13
	0.13
	0.13
	0.13

	13282.3152
	12333.5784
	12333.5784
	12333.5784
	12333.5784
	12333.5784
	12333.5784

	0.14
	0.13
	0.13
	0.13
	0.13
	0.13
	0.13

	14112.4599
	13104.42705
	13104.42705
	13104.42705
	13104.42705
	13104.42705
	13104.42705

	0.15
	0.13
	0.13
	0.13
	0.13
	0.13
	0.13

	16508.55938
	14307.41813
	14307.41813
	14307.41813
	14307.41813
	14307.41813
	14307.41813

	0.12
	0.13
	0.13
	0.13
	0.13
	0.13
	0.13

	11384.8416
	12333.5784
	12333.5784
	12333.5784
	12333.5784
	12333.5784
	12333.5784

	0.13
	0.13
	0.13
	0.13
	0.13
	0.13
	0.13

	13104.42705
	13104.42705
	13104.42705
	13104.42705
	13104.42705
	13104.42705
	13104.42705

	0.13
	0.13
	0.13
	0.13
	0.13
	0.13
	0.13

	14307.41813
	14307.41813
	14307.41813
	14307.41813
	14307.41813
	14307.41813
	14307.41813

	0.12
	0.12
	0.12
	0.12
	0.12
	0.12
	0.12

	11384.8416
	11384.8416
	11384.8416
	11384.8416
	11384.8416
	11384.8416
	11384.8416

	0.13
	0.12
	0.12
	0.12
	0.12
	0.12
	0.12

	13104.42705
	12096.3942
	12096.3942
	12096.3942
	12096.3942
	12096.3942
	12096.3942

	0.13
	0.12
	0.12
	0.12
	0.12
	0.12
	0.12

	14307.41813
	13206.8475
	13206.8475
	13206.8475
	13206.8475
	13206.8475
	13206.8475

	0.14
	0.1
	0.1
	0.1
	0.1
	0.1
	0.1

	13282.3152
	9487.368
	9487.368
	9487.368
	9487.368
	9487.368
	9487.368

	0.13
	0.1
	0.1
	0.1
	0.1
	0.1
	0.1

	13104.42705
	10080.3285
	10080.3285
	10080.3285
	10080.3285
	10080.3285
	10080.3285

	0.14
	0.1
	0.1
	0.1
	0.1
	0.1
	0.1

	15407.98875
	11005.70625
	11005.70625
	11005.70625
	11005.70625
	11005.70625
	11005.70625

	0.45
	0.45
	0.45
	0.45
	0.45
	0.45
	0.45

	86680.044
	86680.044
	86680.044
	86680.044
	86680.044
	86680.044
	86680.044

	0.48
	0.48
	0.48
	0.48
	0.48
	0.48
	0.45

	93924.9432
	93924.9432
	93924.9432
	93924.9432
	93924.9432
	93924.9432
	88054.63425

	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5

	102195.8438
	102195.8438
	102195.8438
	102195.8438
	102195.8438
	102195.8438
	102195.8438

	0.55
	0.55
	0.55
	0.55
	0.55
	0.55
	0.55

	105942.276
	105942.276
	105942.276
	105942.276
	105942.276
	105942.276
	105942.276

	0.52
	0.52
	0.52
	0.52
	0.52
	0.52
	0.55

	101752.0218
	101752.0218
	101752.0218
	101752.0218
	101752.0218
	101752.0218
	107622.3308

	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5

	102195.8438
	102195.8438
	102195.8438
	102195.8438
	102195.8438
	102195.8438
	102195.8438

	0
	0.03
	0.03
	0.03
	0.03
	0.03
	0.03

	0
	2846.2104
	2846.2104
	2846.2104
	2846.2104
	2846.2104
	2846.2104

	0
	0.03
	0.03
	0.03
	0.03
	0.03
	0.03

	0
	3024.09855
	3024.09855
	3024.09855
	3024.09855
	3024.09855
	3024.09855

	0
	0.03
	0.03
	0.03
	0.03
	0.03
	0.03

	0
	3301.711875
	3301.711875
	3301.711875
	3301.711875
	3301.711875
	3301.711875

	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 

	1292.548558
	1250.519423
	1250.519423
	1461.054672
	1461.054672
	1461.054672
	1461.054672

	1292.548558
	1250.519423
	1250.519423
	1461.054672
	1461.054672
	1461.054672
	1461.054672

	1407.537495
	1359.761781
	1359.761781
	1359.761781
	1359.761781
	1359.761781
	1359.761781

	1496.279809
	1443.849238
	1443.849238
	1369.207561
	1369.207561
	1369.207561
	1369.207561

	1745.659777
	1669.776768
	1669.776768
	1669.776768
	1669.776768
	1669.776768
	1669.776768

	1995.039746
	2295.943056
	2295.943056
	2295.943056
	2295.943056
	2295.943056
	2295.943056

	1995.039746
	1925.132318
	1925.132318
	2008.183556
	2008.183556
	2008.183556
	2008.183556

	2150.23989
	2072.375691
	2072.375691
	2072.375691
	2072.375691
	2072.375691
	2072.375691

	2150.23989
	2072.375691
	2072.375691
	2072.375691
	2072.375691
	2072.375691
	2072.375691

	2078.380567
	2004.244898
	2004.244898
	2004.244898
	2004.244898
	2004.244898
	2004.244898

	1496.279809
	1252.332576
	1252.332576
	1252.332576
	1252.332576
	1252.332576
	1252.332576

	1496.279809
	1443.849238
	1443.849238
	1443.849238
	1443.849238
	1443.849238
	1443.849238

	1643.207127
	1540.292276
	1540.292276
	1540.292276
	1540.292276
	1540.292276
	1552.370589

	1643.207127
	1540.292276
	1540.292276
	1540.292276
	1540.292276
	1540.292276
	1552.370589

	1693.495188
	1339.019964
	1339.019964
	1552.370589
	1552.370589
	1552.370589
	1408.015267

	1523.855422
	1539.087353
	1539.087353
	1539.087353
	1539.087353
	1539.087353
	1552.370589

	1777.831325
	1657.977528
	1657.977528
	1657.977528
	1657.977528
	1657.977528
	1746.272189

	2285.783133
	2300.904079
	2300.904079
	2300.904079
	2300.904079
	2300.904079
	2421.020882

	2285.783133
	2217.67227
	2217.67227
	2217.67227
	2217.67227
	2217.67227
	2078.309859

	2410.39501
	2217.67227
	2217.67227
	2217.67227
	2217.67227
	2217.67227
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	9155.755102
	9155.755102
	9155.755102
	9155.755102
	9155.755102
	9155.755102

	5943.720191
	5996.150762
	5996.150762
	6067.60308
	6067.60308
	6067.60308
	6067.60308

	5943.720191
	5996.150762
	5996.150762
	5996.150762
	5996.150762
	5996.150762
	5996.150762

	4556.792873
	4659.707724
	4659.707724
	4659.707724
	4659.707724
	4659.707724
	4402.731713

	4556.792873
	4659.707724
	4659.707724
	4659.707724
	4659.707724
	4659.707724
	4402.731713

	5635.496592
	4860.980036
	4860.980036
	5635.496592
	5635.496592
	5635.496592
	4791.984733

	5916.144578
	8380.912647
	8380.912647
	8380.912647
	8380.912647
	8380.912647
	7924.917083

	6902.168675
	7022.022472
	7022.022472
	7022.022472
	7022.022472
	7022.022472
	6933.727811

	8874.216867
	8859.095921
	8859.095921
	8859.095921
	8859.095921
	8859.095921
	8738.979118

	8874.216867
	7513.995456
	7513.995456
	7513.995456
	7513.995456
	7513.995456
	6601.690141

	11229.60499
	11270.99318
	11270.99318
	11270.99318
	11270.99318
	11270.99318
	10248.97959

	11229.60499
	11270.99318
	11270.99318
	11270.99318
	11270.99318
	11270.99318
	10248.97959

	10047.32143
	10208.73181
	10208.73181
	10208.73181
	10208.73181
	10208.73181
	9080.876712

	5916.144578
	6187.722772
	6187.722772
	6187.722772
	6187.722772
	6187.722772
	6119.060052

	5916.144578
	6018.876404
	6018.876404
	6018.876404
	6018.876404
	6018.876404
	5943.195266

	4603.609778
	4655.730129
	4655.730129
	4655.730129
	4655.730129
	4655.730129
	4655.730129

	4603.609778
	4655.730129
	4655.730129
	4655.730129
	4655.730129
	4655.730129
	4655.730129

	5772.031032
	5828.846926
	5828.846926
	5828.846926
	5828.846926
	5828.846926
	5828.846926

	6956.843403
	8376.443418
	8376.443418
	9197.625938
	9197.625938
	9197.625938
	9197.625938

	7950.678175
	8019.900498
	8019.900498
	8019.900498
	8019.900498
	8019.900498
	8019.900498

	9938.347719
	9836.465707
	9836.465707
	9836.465707
	9836.465707
	9836.465707
	9836.465707

	9938.347719
	7653.412463
	7653.412463
	7653.412463
	7653.412463
	7653.412463
	7653.412463

	12263.50125
	12263.50125
	12263.50125
	12263.50125
	12263.50125
	12263.50125
	12263.50125

	12263.50125
	12263.50125
	12263.50125
	12263.50125
	12263.50125
	12263.50125
	12263.50125

	11133.10502
	11222.78481
	11222.78481
	11222.78481
	11222.78481
	11222.78481
	11222.78481

	6956.843403
	7153.709063
	7153.709063
	7153.709063
	7153.709063
	7153.709063
	7153.709063

	6956.843403
	7017.412935
	7017.412935
	7017.412935
	7017.412935
	7017.412935
	7017.412935

	4887.058824
	4805.645534
	4805.645534
	4805.645534
	4805.645534
	4805.645534
	4805.645534

	4887.058824
	4805.645534
	4805.645534
	4805.645534
	4805.645534
	4805.645534
	4805.645534

	6079.02439
	5991.346154
	5991.346154
	5991.346154
	5991.346154
	5991.346154
	5991.346154

	7092.195122
	6989.903846
	6989.903846
	6989.903846
	6989.903846
	6989.903846
	6989.903846

	8105.365854
	9185.749386
	9185.749386
	9185.749386
	9185.749386
	9185.749386
	9185.749386

	10131.70732
	9985.576923
	9985.576923
	10594.2276
	10594.2276
	10594.2276
	10594.2276

	10131.70732
	9985.576923
	9985.576923
	10594.2276
	10594.2276
	10594.2276
	10594.2276

	12346.25387
	12180.32987
	12180.32987
	12180.32987
	12180.32987
	12180.32987
	12180.32987

	12346.25387
	12180.32987
	12180.32987
	12180.32987
	12180.32987
	12180.32987
	12180.32987

	11144.87805
	10984.13462
	10984.13462
	11653.65036
	11653.65036
	11653.65036
	11653.65036

	7092.195122
	6989.903846
	6989.903846
	7189.897563
	7189.897563
	7189.897563
	7189.897563

	5899.171598
	5803.026775
	5803.026775
	5803.026775
	5803.026775
	5803.026775
	5803.026775

	4868.753432
	4693.488618
	4693.488618
	4693.488618
	4693.488618
	4693.488618
	5381.116538

	4868.753432
	4693.488618
	4693.488618
	4693.488618
	4693.488618
	4693.488618
	5381.116538

	6059.34504
	5869.903448
	5869.903448
	5869.903448
	5869.903448
	5869.903448
	5938.258575

	7069.23588
	6848.22069
	6848.22069
	6848.22069
	6848.22069
	6848.22069
	5938.258575

	8079.12672
	9016.271186
	9016.271186
	9016.271186
	9016.271186
	9016.271186
	6457.339845

	10098.9084
	9580.980684
	9580.980684
	10175.20218
	10175.20218
	10175.20218
	8609.78646

	10098.9084
	9783.172414
	9783.172414
	9783.172414
	9783.172414
	9783.172414
	8609.78646

	12210.24262
	11949.96139
	11949.96139
	11949.96139
	11949.96139
	11949.96139
	13494.81639

	12210.24262
	11949.96139
	11949.96139
	11949.96139
	11949.96139
	11949.96139
	13494.81639

	11108.79924
	10761.48966
	10761.48966
	10761.48966
	10761.48966
	10761.48966
	10671.40825

	7069.23588
	7061.097115
	7061.097115
	7061.097115
	7061.097115
	7061.097115
	10671.40825

	7069.23588
	5670.459694
	5670.459694
	5670.459694
	5670.459694
	5670.459694
	10671.40825

	4827.503594
	4596.259124
	4596.259124
	4596.259124
	4596.259124
	4596.259124
	4596.259124

	4827.503594
	4596.259124
	4596.259124
	4596.259124
	4596.259124
	4596.259124
	4596.259124

	6014.925373
	5764.004768
	5764.004768
	5764.004768
	5764.004768
	5764.004768
	5764.004768

	7017.412935
	6724.672229
	6724.672229
	6724.672229
	6724.672229
	6724.672229
	6724.672229

	8019.900498
	8867.97066
	8867.97066
	8867.97066
	8867.97066
	8867.97066
	8867.97066

	10024.87562
	10219.58438
	10219.58438
	10219.58438
	10219.58438
	10219.58438
	10219.58438

	10024.87562
	9606.674613
	9606.674613
	10219.58438
	10219.58438
	10219.58438
	10219.58438

	12224.9842
	11748.55755
	11748.55755
	11748.55755
	11748.55755
	11748.55755
	11748.55755

	12224.9842
	11748.55755
	11748.55755
	11748.55755
	11748.55755
	11748.55755
	11748.55755

	11027.36318
	10567.34207
	10567.34207
	11241.54281
	11241.54281
	11241.54281
	11241.54281

	7017.412935
	6948.275862
	6948.275862
	6948.275862
	6948.275862
	6948.275862
	6948.275862

	7017.412935
	5555.427915
	5555.427915
	6131.750625
	6131.750625
	6131.750625
	6131.750625

	0
	0
	0
	404.943128
	404.943128
	404.943128
	404.943128

	203.03168
	114.80016
	114.80016
	890.2464
	890.2464
	890.2464
	1117.943232

	0
	0
	0
	443.061088
	443.061088
	443.061088
	0

	0
	0
	0
	1073.024328
	1073.024328
	1073.024328
	959.175912

	354.829568
	75.819712
	75.819712
	1392.6704
	1392.6704
	1392.6704
	1392.6704

	203.03168
	197.1190868
	197.1190868
	823.497848
	823.497848
	823.497848
	1051.19468

	203.03168
	114.80016
	114.80016
	890.2464
	890.2464
	890.2464
	1117.943232

	0
	196.38952
	196.38952
	196.38952
	196.38952
	196.38952
	196.38952

	0
	101.51584
	101.51584
	101.51584
	101.51584
	101.51584
	101.51584

	0
	196.38952
	196.38952
	604.990864
	604.990864
	604.990864
	604.990864

	0
	20.541231
	20.541231
	939.774944
	939.774944
	939.774944
	712.078112

	0
	0
	0
	1677.370672
	1677.370672
	1677.370672
	1563.522256

	0
	0
	0
	0
	0
	0
	670.767944

	0
	0
	0
	0
	0
	0
	670.767944

	111.00822
	0
	0
	1552.853979
	1552.853979
	1552.853979
	1300.72116

	0
	191.645836
	191.645836
	907.5883485
	907.5883485
	907.5883485
	957.048271

	685.940716
	383.291672
	383.291672
	1089.153856
	1089.153856
	1089.153856
	1062.014379

	0
	262.32773
	262.32773
	733.2679855
	733.2679855
	733.2679855
	801.8570168

	0
	450.660004
	450.660004
	450.660004
	450.660004
	450.660004
	559.9291328

	119.4342735
	282.498411
	282.498411
	282.498411
	282.498411
	282.498411
	245.7060572

	119.4342735
	181.695126
	181.695126
	181.695126
	181.695126
	181.695126
	144.9027722

	0
	131.163865
	131.163865
	131.163865
	131.163865
	131.163865
	140.7891501

	0
	0
	0
	1169.67689
	1169.67689
	1169.67689
	776.4244835

	0
	0
	0
	1472.206339
	1472.206339
	1472.206339
	1227.456617

	0
	0
	0
	0
	0
	0
	0

	0
	0
	0
	0
	0
	0
	0

	0
	0
	0
	1078.6305
	1078.6305
	1078.6305
	1078.6305

	722.8030938
	333.8872812
	333.8872812
	1386.503819
	1386.503819
	1386.503819
	916.9032563

	198.174
	374.2653
	374.2653
	733.8088
	733.8088
	733.8088
	374.2653

	0
	291.1502437
	291.1502437
	291.1502437
	291.1502437
	291.1502437
	181.0931812

	0
	139.429375
	139.429375
	588.3043125
	588.3043125
	588.3043125
	448.8749375

	85.1863125
	224.6156875
	224.6156875
	224.6156875
	224.6156875
	224.6156875
	195.243375

	85.1863125
	195.243375
	195.243375
	195.243375
	195.243375
	195.243375
	195.243375

	0
	29.3723125
	29.3723125
	399.1347438
	399.1347438
	399.1347438
	399.1347438

	722.8030938
	312.0184438
	312.0184438
	1478.694594
	1478.694594
	1478.694594
	1478.694594

	722.8030938
	476.9614625
	476.9614625
	1620.196531
	1620.196531
	1620.196531
	1730.253594

	
	
	
	
	
	
	


Table 1: Cycle for Monte-Carlo simulation 5
When the cycle for Monte-Carlo simulation was performed beginning with cycle 01,02,03,04,05,06 and 07 the results revealed that cycle 1 and 2 scored a similar figure of 2,056,113,followed by cycle 3 and 4 scoring both 2,242,148 and lastly cycle 5 scoring 4,714,568 and cycle 7 scoring 4,691,193.


[image: ]
Figure 2: BrewPub Performance
In analyzing the business performance the figure 2 reveals that for both retention of critical technology from the start to current cycle revealing FY-1 at 60.38%,followed by FY-2 at 62.26% and lastly FY1+FY2+FY3 at 62.89%.
Operations management
Company or operations management occurs in four different types; business operations management, culture health management, organizational/company health management, and leadership capability management within the entire organization or company. Each of these managements has its importance on the future of the said company or organization. For example, the organizational culture management indicates the interactive nature between the employees and the organizational systems put in place. This management reveals the loopholes in the said relationship and explores creative ways of improving its culture in the future. On the other hand, the business operations management is also crucial as it focuses only on its processes. The evaluation seeks to add more value to these processes by exploring their weaknesses and offering an in-depth review of how the said processes may be improved in the future. The organizational leadership management encompasses the leadership within the entire company and its effectiveness. This management analyzes how effective the organization's leadership is and identifies critical areas of improvement for its management and team leaders. The organizational health management is perhaps the most vital form of a company management that an organization can perform. The review considers all the aspects characterizing the company, including leadership, culture, business practices and business strategies. The management aims to improve the prioritization of a company's goals, business procedures, better organizational structuring, and effective allocation of the available corporate resources. 
[image: ]
Figure 3: Trend analysis
Under operational management the company has a predictable trend analysis showing the possibilities of performance increase within the organization. There was a revenues increase for all the years beginning with year FY-1 = $   1, 488, 315, FY-2 = $   1, 555, 660, FY-3 =$   1,647,218 and again FY1+FY2+FY3 = $   4,691,193.In addition to that the revenue collected stood at 83% for both FY-1 and FY-2 and FY-3 taking the lead at 84%.
[bookmark: _Toc57809243]Quality Control and decisions making 
Quality control is an essential element in any company that seeks the perfection of its products or services and that the quality of these services is retained. Furthermore, quality control brings value to the organization's stakeholders from the most basic level to the managerial level by creating a conducive environment where these different entities are given a chance to execute their assigned duties optimally. Quality control in an organization is achievable through thorough training of employees, product testing, and product benchmarks for quality purposes.  An effective control system ought to have clearly defined control procedures to ensure minimal quality losses by specifying the standards to be followed in what products and by which employees. BrewPub Company takes quality control seriously. The company applies procedures and mechanisms that have already been tested and proven to work in different firms. The company further implements advanced technologies in the resolutions of quality control procedural challenges, meaning that it remains innovative and result-oriented. As the company has accumulated vast experience over the thirty-six years or so that it has been in existence, the quality control mechanisms that it applies while offering property management service to its customers are effective and yield results beyond the expectation. As a result, the company boasts of continually improving and exceptional results compared to other competitors in the same niche. It achieves low resident turnovers, best rental rates in the market, a high percentage of occupancy, and maximum use of the managed properties. 
[image: ]
	Figure 4: Demanded Quantity per Month
The highest months with more quantity demanding involves may,june,july august and September that entails 1,670,2,296,2,087 and the rest 2,087 as well. The structural design of an organization is a crucial element in the decision-making process within the said firm. There are two main organizational structural designs. These are organic and hierarchical structures. 
· Organic organizational structure
This structure is mainly described as flat because it lacks defined leadership levels as in a typical leadership pyramid. In other words, there is no defined flow of power from the employees' level to the senior managerial levels (Leonard, 2018). In this structure, dozens of employees work in clustered groups that are horizontal instead of the in vertical clusters. An organization's culture that runs on this type of structure aims to create a harmonious employee culture via the decentralization of managerial duties (Lee & Edmondson, 2017). The employees are encouraged to organize themselves into teams that oversee the completion of specific allocated roles while fostering coordination and participation of different groups (Sollund, 2006). Here, the communication occurs between the various teams and is horizontal as compared to the vertical flow of information from lower to the upper managerial levels in the traditional hierarchical organizational structure. It is also worth noting that many organizations that adopt the organic structure are keen on implementing the open-floor office space design plan in modern times. 
· Hierarchical Organizational structure
In this type of structure, the leadership roles are clearly defined, and a leadership pyramid can be drawn. The interaction between the employees and the management is different when compared to the organic structure (Lee & Edmondson, 2017). Here, the top most management and leadership levels sit at the top of the leadership pyramid and can delegate roles and duties to the employees below them in the pyramid. The leadership is centralized, and team leaders are managers (Sollund, 2006). The communication between the teams and the managers is formalized and appears in a written form. This structure is rigid and stable, especially regarding the delegation of the leadership roles between the different employee levels in the organization (Leonard, 2018). The hierarchical organizational structure is heavily driven by reports that are generated continuously at different organization levels. It is also imperative to note that the leaders in this structure must practice loyalty to the company and cultivate the same with the employees who report to them on different company or organization matters (Sollund, 2006). On the other hand, since the employees are expected to follow the guidelines and directions communicated by their leaders and managers, they ought to have explicit trust in their leaders and the decisions they are expected to follow. 
The BrewPub Company is hierarchical. Different workers work under other managers. Hence, the company's decision process flows from the top management to the different levels of employees. Furthermore, the company has four different levels of employees starting with office assistants, salesmen, executive salaries and miscellaneous (Consultants) as illustrated by the table below:
	[bookmark: RANGE!A6]1
	Employees
	 
	 
	 
	

	
	
	
	 
	 
	Salary increase

	
	Position
	 
	Budget
	Number
	FY-2
	FY-3

	
	[bookmark: RANGE!B9:G12]Office Assistants
	 $      6,000 
	1
	1.11
	1.2

	
	Salesmen 
	 
	 $    65,000 
	2
	1.11
	1.2

	
	Executive Salaries 
	 $    12,000 
	1
	1.11
	1.2

	
	Miscellaneous (Consultants)
	 $    12,000 
	1
	1.11
	1.2

	
	
	
	
	
	

	
	
	
	FY-1
	FY-2
	FY-3
	

	
	[bookmark: RANGE!B15:F15]Total
	
	$95,000
	$105,450
	$126,540
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	[bookmark: RANGE!A18]2
	Utilities, Supplies and other
	 
	 
	

	
	
	
	Payment
	Payment increase
	

	
	
	
	FY-1
	FY-2
	FY-3
	

	
	[bookmark: RANGE!B21:F25]Leasing of cars,  computers, etc
	 $      5,000 
	1
	1
	

	
	Office Supply
	 
	 $      2,500 
	1
	1
	

	
	Heat, Light, Phone
	 $      3,500 
	1
	1
	

	
	Insurance
	 
	 $      7,500 
	1
	1
	

	
	Depreciation
	
	 $      7,500 
	1.9
	0.9
	

	
	
	
	
	
	
	

	
	
	
	FY-1
	FY-2
	FY-3
	

	
	[bookmark: RANGE!B28:F28]Total
	
	$26,000
	$32,750
	$31,325
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	[bookmark: RANGE!A31]3
	Marketing costs
	 
	 
	 
	

	
	
	
	Payment
	Payment increase
	

	
	
	
	FY-1
	FY-2
	FY-3
	

	
	[bookmark: RANGE!B34:F36]Local Advertising
	 $    18,000 
	1.11
	1.2
	

	
	Trade Shows
	 
	 $      2,000 
	1.11
	1.2
	

	
	Website
	 
	 $    10,000 
	$1.11 
	$1.20 
	

	
	
	
	
	
	
	

	
	[bookmark: RANGE!B38:F38]Total
	
	$30,000
	$33,300
	$39,960
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	[bookmark: RANGE!A41]4
	Rent
	 
	 
	 
	 
	

	
	
	
	
	
	Payment increase

	
	
	
	Payment
	Space (ft^2)
	FY-2
	FY-3

	
	[bookmark: RANGE!B44:G44]Office
	 
	 $  220,000 
	180
	1.1
	1.2

	
	
	
	
	
	
	

	
	
	
	FY-1
	FY-2
	FY-3
	

	
	[bookmark: RANGE!B47:F47]Total
	
	$220,000
	$242,000
	$290,400
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	[bookmark: RANGE!A50]5
	Debt
	 
	 
	 
	 
	

	
	
	
	FY-1
	FY-2
	FY-3
	

	
	Loan
	Amount
	Interest rate
	length (months)
	payments/year

	
	Bank of America
	 
	$450,000
	10.0%
	36
	12

	
	
	
	
	
	
	

	
	Total Debt
	
	[bookmark: RANGE!D55]$450,000
	
	
	

	
	[bookmark: RANGE!B56:F56]Payment
	
	$173,152
	$173,152
	$173,152
	

	
	Private Investment
	[bookmark: RANGE!D57]$150,000
	
	
	

	Add item

	



	
	
	
	
	
	

	
	
	
	
	
	
	

	[bookmark: RANGE!A60]6
	Taxes
	 
	 
	 
	 
	

	
	Taxes type
	 
	Percentage
	
	
	

	
	[bookmark: RANGE!B62:D62]Profit
	 
	6.25%
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	7
	Financial Market Indicators
	 
	 
	

	
	
	
	
	
	
	

	
	
	
	
	Percentage
	
	

	
	[bookmark: RANGE!B69:D69][bookmark: RANGE!B67:D67][bookmark: RANGE!A65][bookmark: RANGE!B73:E73]Expected Return on Investment 
	 
	5.0%
	
	

	[bookmark: RANGE!A74]
	Risk-Free Interest rate 
	 
	1.0%
	
	



Table. 1: Different Employee levels at BrewPub Company
[bookmark: _Toc57809244]Innovation & Technology Management 
According to BrewPub Management is continually exploring new rising opportunities that can be offered to their clients. The company has a clear focus on technology, which is a clear indicator of its dynamic approach to arising challenges and opportunities. Apart from dealing majorly in property management, the company diversified into affordable housing that would help acquires new properties by their targeted customers and later offer more management work for these newly acquired properties. Furthermore, the company also employs strategic partnerships that are essential in its market acquisition.
[bookmark: _Toc57809245]Organization and HR Management 
An organization or corporate culture is a critical element that dictates the management and employees' behavior in their transactions with the outside business. It is essential to note that the company culture is dynamic and implied rather than explicit. Company culture develops over a long time, derived from the employees' work and ethical characteristics that the company hires. The BrewPub company atmosphere is described using several adjectives. Firstly, the atmosphere is customer-focused and cost-conscious. The company makes striking alliances with money lending organizations and other housing bodied to ensure that the customer can access housing and cheaper and quality housing. These efforts clearly illustrate that the company operates with the customer needs at its core by ensuring that the customers get the most affordable housing options possible. The company is also innovative as it is always researching the best techniques that could be applied to bettering the company's service delivery to the customers. This aspect is also emphasized because it diversified its services to suit a changing business environment and a vast customer base by introducing new services that meet its customers' needs holistically. 
[bookmark: _Toc57809246]Core Competency Management
Competency management refers to the thorough process of matching the professional and individual characteristics of an employee or an applicant to the business goals and plans. Most organizations today perform competency-based managements on their employees and their recruiting process to ensure that they get the right person to complete the company's required tasks (Lasse, 2020). Competency management is an essential tool in quantifying the professional and skill gaps in an individual. The review weighs how (individual behavior) the individual executes what (task). After the measurements are taken, the individual's proficiency is determined and matched against the expected ability to evaluate any possible task and skill gaps. 
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Figure 5: Targeted Market Price (per product and FY)
The target market price is higher in financial year three (FY-3) than the first and the second year (FY-1 and FY-2).The BrewPub Company has a core competency in beer brewing. As earlier illustrated in this text, the company follows a well-defined set of procedures to achieve the best results in both beers brewing and selling. An organization's core competencies refer to those abilities, skills, or experience that set the organization apart from the competitors, thereby creating a competitive advantage for the company. If an organization has a core competency, the capability is translated to the organization's strategic strength or bargaining power in the market space. Core competencies are essential in the creation of new business products and strategies to outdo the competition. Some measures may be applied in the testing and determination of organizational core competency as described below;
· A core competency must pave the way for the development of new business products with an assurance of opening even more expansive market space for the product.
· In addition to the above point, the core competency must be a critical contributor to realizing success for the newly created business product or service.
· The core competency must have no loose ends in that it should be an uphill task for any competitor to copy or reproduce. If the competition copies and replicates the skill or ability, then the competitive advantage that the initial company enjoyed through the skill or experience is lost.
The organizational core competencies are identified and developed over a long period so that they are deeply mastered. The mastered core competencies then become an essential part of the creations and sustainability of the organization's competitive advantage over time (Lasse, 2020). The organization's skill set and abilities, experiences, knowledge, and technologies and techniques used in the company are vital factors in identifying its core competencies. It is critical to note that the firms continue to identify new competencies and apply them in their business processes. These companies' objective is to offer their products and services at a whole new, dynamic, and innovative level. Such organizations continue to perfect their competencies while markets' competencies market trends to develop the futures markets' competencies. The companies look to the future with confidence as they already understood the markets' wants and needs long before getting there.
[bookmark: _Toc57809247]Break-even analysis
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Table 2:Break-even analysis
The breakeven analysis table revealing that the amount of revenue collected was much higher than the expenses and this proves a point that the company is doing well for every financial year and the profit margin also widens just as shown in the figure below:
[image: ]
Figure 5: Breakeven analysis chart
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Appendixes
Appendix I: Overall Business Parameters
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Appendix II: Product Name and Description
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Appendix III: Target Market Size per Production
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