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The safety manager is involved in catering for risks that may face the employees and company as the operations are taking place. In the job analysis, the safety management will undergo an evaluation to ensure Gilbane Construction Company has well-established safety measures. In determining the purpose of conducting the job analysis, the company will outline the risk that the employees are susceptible to while working in the company to determine the hazards that could lead to unsafe operations. In identifying the jobs, the Gilbane construction industry is expected to outline the various activities undertaken by the employees that may make them prone to the danger that includes construction activities and health issues that may make the employees prone to injuries during task accomplishment. In addition, in reviewing background data, the company will need to assess some of the past hazards that the company has faced that will be incorporated with the current safety issues in the company. Such as protection against fall of employees from high heights from the construction heights, fragile roof surfaces will be incorporated and analyzed to mitigate the risk (Kylili, & Fokaides, 2017). 
In planning and executing job analysis, the safety manager will be enlightened about the job description and specifications on the issues that he is to face in the task assigned that include the safety of the employees in the operations sites to avoid loss of life. Efficient data collection methods are used in this process to gather useful data. The job description and specifications should be documented; safety managers in the Gilbane industry will use that as a reference of hazards prone to company employees that are prevalent when working in the sites that include protection from falling walls and debris. Periodic review of the safety manager job analysis will involve critical interpretation of dynamics that involve changes in safety measures in the company to ensure all the employees are safe. 
In data collection, observation will be used as a method that is important because it gives a clear picture of the hazards that have faced individuals operating in these companies. Interviews will be used with people working in construction sites and other people who will give insights into the risk they have faced in its operations. Questionaries’ will be used to gather information from the employees in the company to avoid biasness that may be resulted from questioning the managers, and the questionnaires should not be used as weapons against the employees to develop effective strategies (Woods, et al 2017). 
Safety managers in the Gilbane construction industry have the following responsibilities, and they should inspect the site to ensure its hazard-free environment. They should hold meetings with colleagues to enhance efforts of safety in the company. The safety manager should review and approve contractor plans. They verify injuries and reports that they have encountered and forward them to the relevant government authorities. They should ensure that the tools available are safe for use for the employees in the firm. They are tasked with the responsibility of ensuring there are safety guidelines in the company. They should promote safe practices in the company to minimize the issues that may lead to losses in the company. They should conduct and investigate accidents in the company and give adequate regulations to be done. They are responsible for responding to employee safety concerns in the company. They serve as a link between state and local contractors in the firm. They receive regulations that have been put by labor inspectors—periodic review of the safety measures that are put by the company (Yiu, et al 2019). 
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