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Introduction/ Product
For this current discussion, I have chosen skimmed milk powder as my main product. Due to the changing trends in food processing, milk powder is today considered one of the leading sources of animal proteins. It is essential to understand that milk powder is a manufactured dairy product made by evaporating milk to dryness. Ideally, most dairy companies today have resorted to converting their raw milk into milk powder to lower the cost of storing and transporting milk essentially. Besides acting as a key substitute to liquid milk, milk powder is a major ingredient in baking and preparing baby formulas. 
Even though people feel confident using this product, I particularly do not understand what goes into making fresh milk shelf-stable. Notably, powdered milk is non-perishable and has proven to be a valuable product to those living in developing countries and temporary shelters where access to fresh milk is limited. Even though the process of manufacturing milk powder might sound simple, even though this entire process, the milk still retains the ability to return to its original state once rehydrated with water. In store shelves, supermarkets, and emergency food warehouses, powdered milk can theoretically stay stable for years. Admittedly, this whole idea is usually kind of difficult to understand by many who decide milk in its original state. 
My region produces substantial amounts of fresh milk, and for this reason, I have never had any experience with powdered milk products. Understandably, milk powder products are primarily meant to supplement fresh milk access in regions that experience various climatic constraints, consequently limiting their ability to engage in meaningful production of fresh milk to meet the people's dietary requirements. Oman Foodstuff Factory also engages in the production of related products such as confectionaries, including caramel and chocolate candies and baked goods that require the addition of liquid milk. 
Admittedly, milk, a product from dairy animals, is considered an essential and nutritious food component, particularly for humans. Additionally, as observed above, milk is the cheapest source of animal protein. However, due to the limited supply of this essential commodity, some regions have formally resorted to the consumption of powdered milk as a viable alternative. Basing my arguments on the commercial I watched, it is essential to understand that the advertising company seeks to engage a diversified market. The commercial targets the general population in the Middle East and North America. However, it can be noted that the company's main target is the working population with a considerable share of disposable income. 
Portraying the product as an essential commodity, the commercial denotes the great taste and the uncompromising quality contained in this top-shelf brand of milk available in the market. Additionally, as a measure to effectively address the individual fears held by many potential consumers relating to this product, it is noted that this commodity conforms to the GCC and Codex standards. In essence, this guarantees the highest quality, hygiene, and taste. TV commercials have for a long time been considered effective strategies to establish and maintain higher consumer purchase intentions (Oman Foodstuff Factory LLC, 2021). This commercial is thus meant to build trust in the mind and perceptions of the consumers. Generally, the demand for milk products in the middle east and north America has been constantly on the rise over the past few years. Notably, these two regions are self-sufficient in terms of milk production. 
Before concluding, the commercial also highlights the company’s value propositions. Because of various factors, the two identified regions have not been to support sufficient milk production; the company intends to bring the powdered milk products at the convenience of the local customers. In addition, a closer analysis of the commercial also highlights this product as a great and quality product that would give the consumers a return value for their money. 
Place
For this section of the paper, I visited the Walmart Supercenter store in Florida. It is important to note that Walmart store is one of the leading brands in the United States with a huge customer base. Because of this, the company believably chose Walmart as the best store to enhance the point of purchase display for its products in the American market. Evidence drawn from pieces of past research indicates that strategically placed products in popular stores are bound to witness an increase in sales by up to 20% (Bynum, 2021). The intensive distribution strategy employed by Walmart significantly complements the point of purchase display of the Oman-produced milk powder products across the stores in North America. Using Walmart for point-of-purchase displays is arguably a better strategy for the company; this increases the amount of attention a particular product would receive when featured in these stores. 
Walmart stores are known to be well-organized with clear price displays. Notably, this attractive design of display usually tends to improve the store’s atmosphere to make purchases. Besides increasing the attention on products, point of purchase display has also proven to be an essential strategy to introduce new products in the market. Walmart stores offer a wide variety of products, many of which shoppers can find in other stores. However, these other stores are observably unable to compete effectively with Walmart’s breadth and depth of inventory. Besides the Oman-produced milk powder, Walmart stores have also listed similar products produced by other companies in its dairy products section with lower but considerably competitive pricing tags effective for the customers visiting the store. 



Price
An effective pricing strategy is one that accurately connects the value of the product offered with the consumer’s willingness to pay (Egelhoff, 2021). Oman Foodstuff Factory has implemented a penetration pricing strategy to establish a dependable consumer base in North America. Ideally, this kind of pricing strategy is based on low cost and dependable quality products. The company sells its products at significantly lower price tags than the recommended market prices. The penetration pricing has seen success in the American market, consequently allowing the company to establish a sustainable brand in the market. 
However, it is essential to note that the stores acting as the point of purchases in the North American market have implemented a value pricing strategy that considers how beneficial, high-quality, and important the product is to the customers. Walmart’s brand reputation in the market is the main reason behind its value pricing strategy. Consumers in this market hold the retailer in very high esteem. The potential competitors whose products are also displayed in this store include; Nestle and Fonterra milk powder manufacturers. Ideally, these manufacturers are considered the company’s major competitors due to the high-quality produce and expertise that have consequently earned them a global reputation in producing high-quality milk powder.
The shelf price for the Oman-produced milk powder product currently stands at 2 dollars per gallon. A closer analysis of the external environment reveals stiff competition among the dairy product companies with a regular price tag of 2.9 dollars per gallon. For this reason, I believe that this is the right pricing strategy for the product because it encourages consumers to make purchases, consequently creating dependable customer loyalty. The prices are ideal because they are always lower than what the competitors are charging (Kenton, 2020).
Promotion
To establish and maintain efficient customer loyalty Walmart usually engages in the collective promotion of all the products displayed in their stores. Besides regular advertisements, consumers always receive newsletters to inform and remind them of the value of the products. Under the dairy products section, Walmart displays the Great and uncompromising quality sign, an indication that their products are great and dependable (Pomering, 2017). Besides the general promotion in the aisle, Walmart displays the original promotion messages from the manufacturer indicating that the product is nearly 100% fat-free and is fortified with extra nutrients for a healthier lifestyle. Notably, the other products do not have such messages. Because Walmart stores operate on value-based pricing, there are no running discounts on this product at the moment, and the stores are expected to raise the prices to the equivalent price or even higher depending on how positive the customer feedback is. 
Summary
Ideally, the main purpose of a marketing mix is to help companies find the right and accurate combination of product, price, promotion, and place. This is usually meant to establish and maintain an advantage over competitors. An effective marketing mix helps companies in making strategic decisions regarding their products in new markets. The company’s marketing mix is observably consumer-centric, consequently highlighting the reason behind the product's success in the American market. The product itself is considered an effective alternative to fresh milk that is in short supply. Similarly, the pricing strategy employed by both the company and the displaying store reflects what consumers are willing to pay for the product. Another positive point in the marketing mix is the physical stores' placement to enhance the point of purchase display for the product. 
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