Section VII: Implementation
Implementation
The implementation process of the strategic alternative will start by assessment and evaluation of all internal controls in the firm in order to create a platform that will ensure proper planning and give the necessary information that is critical in the management of the corporation. So as to achieve excellence in the implementation of the plan, it is important to utilize the managerial excellence in the firm. This will turn the firm to be the best firm in the market. For the target to optimally implement the above-mentioned strategies, it needs to apply various policies. It is important that it revisits its employee compensation package so as to motivate them. Secondly, it should offer free after-sale services to the customers especially new customers to build brand loyalty as a means to gain a competitive advantage. Also, the firm can restructure the company so as to modify the cultural differences when entering into new markets. This is possible through conducting adequate research on the foreign market before it ventures into them. The starting point can be used to determine the efficiency and effectiveness of implementing the policies.
Evaluation and Control
The strategic plan will be reviewed continually, proper assessment done and the necessary adjustments done in accordance with the specific needs of the company. In order to ensure that the strategic plan adopted in the firm is meeting the needs of the company, a necessary audit is made against the return on investment. This is critical in ensuring that the investment put in the running of the business is generating income. The company’s information system has the capability of giving the required feedback as the firm can utilize the generated data to fully understand the market and the needs of the customers as a competitive advantage. Furthermore, the company can use the information system to set up a supplier relationship management system and a customer relationship management system to help in setting up stable relationships with them. However, the corporation does not have the required rewards and standard measures to help in rewarding the excellent performances by employees. Therefore, it is required of the firm to fully invest in efficient and effective employee compensation packages that will work as a means of motivating them.
In order to meet the control mission of Target Corporation, it is important to have a comprehensive audit of the management. This will ensure that important internal controls are put in place to protect the business operations and the existing financial information. With the help of the audit team of the company, the efficiency of the strategic plan will be evaluated. This is important in measuring the operations and the financial performance of the firm. 
Exhibit 8: Implementation, evaluation and control plan
	Strategic alternative #1
	Action plan
	Priority system
	Person in charge
	Review
	Frequency of review
	Criteria

	New company mission
	Design ne strategic mission and corporate culture
	1
	CEO
	Board of directors
	Annually
	Give direction of the strategies adopted by the organization that will help in the attainment of the larger organization mission

	Partnerships and cooperation agreements
	Identify and create alliances with other players in the foreign markets
	1
	COO
	Board of directors
	Semi-annually
	Divide the international markets into continental regions to allow efficiency in management

	Information system
	Deploy the information system in the management of the whole sections of the company
	2
	IT team
	COO
	Annually
	Framework setup within the first quarter and employees trained on how to use it. 

	Effective logistics and operayions system
	Connect all market segments
	2
	1
	COO
	Semi-annually
	Effective and high network within 6 months

	Online support system
	Effective online ecommerce systems
	2
	IT team
	COO
	Quarterly
	Platforms within 3 months and customers are able to access the services through the platforms

	Financial support systems
	Create financial support system for both the domestic and international market
	2
	CFO
	COO
	Quarterly
	Capital available for support system in 3 months



