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Introduction

• Today, we'll discuss how Johnson & 
Johnson navigated a significant crisis when 
batches of its COVID-19 vaccine were found 
to be contaminated.

• Overview:
• Background on Johnson & Johnson
• Summary of the crisis and its impact



Background on 
Johnson & Johnson
• Background:
• Johnson & Johnson: Multinational 

corporation known for 
pharmaceuticals, medical 
devices, and consumer goods.

• Stakeholders:
• Shareholders, employees, 

healthcare professionals, 
governments, regulatory bodies, 
and the general public.



Summary of Risk 
Assessment
• Risk Assessment:
• Manufacturing COVID-19 vaccines 

posed inherent risks.
• Outsourcing vaccine production to 

subcontractors introduced 
additional complexities.



The Crisis

• February 2021: Contaminated batches of J&J's COVID-19 
vaccine from a Baltimore plant by Emergent BioSolutions.
• Impact: Threats to public health and supply chain disruptions.



Response and Communication

• Response:
• Swift action by J&J: Enhanced manufacturing oversight and 

collaboration with regulatory authorities.
• Communication:
• Transparent communication strategy.
• Regular updates on corrective measures.



Media and 
Stakeholder 
Reaction

• Media and Stakeholder Reaction:
• Widespread media coverage.
• Initial skepticism and criticism from 

stakeholders.



Outcome
• Successful corrective actions and vaccine 

production resumption.
• Restoration of confidence in J&J's COVID-

19 vaccine.



Conclusion

• Importance of proactive risk 
management and transparent 
communication.
• J&J's crisis management as a 

case study for effective response 
strategies.


