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Responsible Business
Term 2 (2023 – 2024)
MIM PROGRAM: Mohammed Bin Salman College of Business & Entrepreneurship (MBSC) KAEC, Saudi Arabia

Course Name:	Responsible Business
Course Number:	MIM 515
Credits:		2
Contact Hours	:	16 class sessions @ 90 minutes each
	 






INSTRUCTOR
Instructor Name: Dr. Farzad Rafi Khan
Office Location: C-07
Office Hours: By appointment (face to face or zoom)
Telephone:  +966 12 510 6138 (o); +966 55 363 4583 (cell)
E-mail address: fkhan@mbsc.edu.sa
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COURSE DESCRIPTION 
In today’s complex business environment, the need for enlightened, ethical leadership, capable of building and sustaining trust with all its constituencies is critical to the realization of strategic and organizational goals.  This course focuses on the role of the manager and the corporation amidst increasing expectations of greater social and environmental accountability. Some of the questions we will consider: is a corporation purely an economic institution, or is it indeed a citizen subject to the same expectations and social mores of individuals? To whom is it responsible and for what? How should managers respond to growing demands from the public, non-governmental organizations (NGOs) and governments that corporations accept more responsibility for their activities and actions?  

Responsible business crosses all management disciplines from strategy to operations. At its heart, it is about aligning the varying aspirations of multiple stakeholders to create an ideal “win-win-win” for business, society, and the environment. The course will undertake the challenge of defining and arriving at an understanding of the meaning, importance, and implications of responsible business as well as what it means in terms of an individual manager’s day-to-day decisions and a corporation’s long-term viability.

The course is structured along three modules. The first module is to acquaint you with normative business ethics (what should an organization do in terms of ethics?) that serves as the foundation for basing a corporation’s social responsibility mandate. In this module, we look at the major ethical perspectives in contemporary business ethics research. Comparing and contrasting these ethical systems will help us reach greater clarity on the distinctive nature of the various ethical perspectives under discussion. This module will equip you with the nature of normative business ethics and the various processes through which ethical issues in business can be addressed and resolved.  It will also familiarize you with the major ethical perspectives informing justifications for organizations to pursue Corporate Social Responsibility (CSR). It will thus set up the stage for the second module where we look at the conversation taking place on CSR. 

In this second module, we will acquire background knowledge to some of the most pressing CSR matters in business today. The module will also expose you to the lens of descriptive ethics that is concerned with examining what is the morality or ethics which actually guides corporate managers. That is, what are the rules and principles by which they “actually” make ethical decisions rather than what rules or principles they “should’ follow when making ethical choices. Finally, you will also be provided in this module with training in tools and techniques for conceiving and executing complex successful CSR projects with multiple stakeholders.

The course’s third and final module will consist of student project presentations that will convey to class examples of organizations displaying exemplary CSR conduct in Saudi Arabia to leave us with firm hope and optimism that a better world is possible. 



LEARNING OUTCOMES 

On completion of this course, students are expected to be able to:

	LO1
	Learn what managers need to know about corporate social responsibility (CSR) and business ethics

	LO2
	Value both shareholder and other stakeholders’ rights and responsibilities

	LO3
	Adhere to sound ethical principles of management

	LO4
	Understand the significance of CSR and business ethics for organizational and human flourishing



REQUIRED COURSE MATERIALS

Please refer to Blackboard

STUDENT TEAMS

Students will create teams comprising 3- 5 individuals. These would be the teams that will be responsible for preparing and submitting all grading instruments that are team based. 
PEDAGOGIES USED

	[bookmark: _Hlk12995350]Type
	% of course workload

	Experiential Learning Activities
	20


	Case Work (including reporting/presentations)
	50

	Lectures (including interaction)
	30



The course objectives and learning outcomes will be achieved through an action oriented approach combining books, published articles, case studies, videos, and interactive class lectures along with simulations. 

Please be advised that studies show that while many students believe that they can effectively multi-task (e.g., listening to an instructor while also responding to emails), in reality there is significant “process loss” in comprehension and retention of information. Such behavior is also a distraction and sign of disrespect towards fellow classmates and the professor. While you should bring a PC or iPad to every class for class activities, they can be used only for course materials, notes and quizzes. You need to turn off cell phones during class. Internet browsing, social networking, and private emails are prohibited unless instructed otherwise by the professor. 



BREAKDOWN OF EXPERIENTIAL LEARNING ACTIVITIES
	Type
	% of Course work load

	In class exercises
	30


	Case studies
	60



CREDIT BREAKDOWN
	
	Classroom 
With Instructor 
	Team Hours
	Working in Business
	Other
	Total 

	Contact Hours 
	24
	25
	-
	-
	49

	Credit
	2
	-
	-
	-
	2



REGIONAL FOCUS
Regional focus will be brought by: i) interactive class discussions where students will be asked to apply key theoretical concepts/frameworks to the Saudi context to see their strengths as well as their limitations; and ii) team projects that will be based on the Saudi firms competing in the Saudi economy. 


[bookmark: _Hlk14116803]GRADING
	RANGE
	GRADE
	DESCRIPTION
	QUALITY POINTS
	RANK (MOE-KSA)
	USED IN GPA CALCULATION

	95% to 100% 
	A+
	Excellent quality and full mastery of the course material, extraordinary distinction.
	4.00
	Excellent 
	Yes

	90% to <95% 
	A
	Excellent quality and full mastery of the course material.
	3.75
	
	Yes

	85% to <90% 
	B+
	Good to excellent comprehension of the course material and the skills necessary to work with course material.
	3.50
	Very good 
	Yes

	80% to <85% 
	B
	Good comprehension of the course material and the skills necessary to work with course material.
	3.00
	
	Yes

	75% to <80% 
	C+
	Adequate and slightly above satisfactory comprehension of the course material and met the basic course requirements.
	2.50
	Good
	Yes

	70% to <75% 
	C
	Adequate and satisfactory comprehension of the course material and met the basic course requirements.
	2.00
	
	Yes

	<70% 
	F
	Failure. An F is an earned grade assigned to a student who has not completed the majority of the coursework at a satisfactory level.
	0.00
	 
	Yes

	
	DN
	Deprived: An estimate is given to the student in any course in which s/he is denied continuing his/her studies and entering his/her final exam, nor receiving a grade, due to exceeding the specified percentage of absence.
	0.00
	 
	Yes

	 
	I
	Incomplete. The "I" is restricted to cases in which the student has satisfactorily completed a substantial part of the coursework. No credit will be given until the course is completed within the given deadline and a passing grade received. When a final grade is received, that final grade will be changed by using grade change request form. 
	-
	 
	No

	
	IF
	Failure from due to  Incomplete: If the student hasn't completed the missing part of the coursework to complete the course within the given deadline.
	0.00
	 
	Yes

	 
	P
	Pass grade 
	-
	 
	No

	
	UW
	Unofficial Withdrawal. A "UW" may be assigned to students who never attended class (didn't show up) and fail to officially withdraw during the given timelines.
	-
	 
	No

	 
	W
	Withdrawal. The notation "W" (meaning Withdrew) is recorded when a student withdraws from a course (or the program) after the course has started and before 50% of the sessions of a course have been completed. 
	-
	 
	No

	 
	WF
	Withdrawal with Fail. The notation "WF" is recorded when a student withdraws from a course (or the program) after the course has started and after 50% of the sessions of a course have been completed. 
	0.00
	 
	Yes




GRADING COMPONENTS
	Activity
	% of Grade

	Course Preparation
	15


	Short individual Paper 
	35


	Team Presentation
	50




Course Preparation

Course preparation will be assessed during the course. The course preparation grade of 15% will consist of quizzes/assignments (group and/or individual based). The quizzes/assignments will seek to gauge your understanding of the material assigned for that day. Students will be notified at least a class in advance of the date at which a quiz will be administered.

To encourage authentic dialogue in the classroom, there will be no formal grade assigned for class participation. The idea here is to encourage students to express themselves based on their own volition. This makes for authentic participation where it appears to emerge from voluntary impulses rather than being tortured out of students through some external coercive mechanism such as grade pressure.

Having said all this, you are of course free and encouraged to participate but only if your heart so wishes. When participating in class, please keep in mind that what matters here is quality of thoughts and ideas. Class participation is most constructive when it connects to and advances the class discussion. Good comments are insightful, thought provoking, and focused. Comments should also be coherent expressing a clear sequence of ideas leading to an argument and be substantiated (e.g., by evidence from a case). Please remember that I am not interested in how much you say but what you say. In other words, quality is much more crucial than quantity, at least for my sessions.

Short Individual Paper

You will be asked to write a short essay (maximum word limit: 250 words) about one key idea/concept/technique learned from the course and apply it to your workplace. You need to be able to describe the chosen idea/concept/technique and then show in the paper how you applied it and what you learned from that exercise. Further details about how your short individual paper will be graded are found in the short individual paper grading rubric located at the end of this syllabus. Due date: One week after last class (July 6, 2024 at or before 11:59 pm Saudi Arabia Standard Time for Group A; July 4, 2024 at or before 11:59 pm Saudi Arabia Standard Time for Group B; and July 5, 2024 at or before 11:59 pm Saudi Arabia Standard Time for Group C).

Team Presentation

Teams select a private sector for profit Saudi organization (on a first come, first serve basis) that according to the team can serve as a model of responsible business/corporate social responsibility (CSR) worth emulating by others. The team will have to justify their selection. This will require among other things for the team to identify the major CSR issues affecting the organization and how it went about addressing them leading the company to be considered exemplary in terms of its CSR performance.

Teams will also be required to explain what makes this particular organization exemplary in terms of CSR compared to other organizations within and outside of its industry. Finally, teams will be asked to recommend what management of the selected organization can do better to further strengthen its CSR performance. 

Presentation time length is approximately 10 minutes with a maximum of 5 minutes Q&A. It is entirely up to you how you wish to present your findings to the class. One team member can act as the spokesperson and present all 10 minutes, all team members can act as a chorus and present, or any combination between the two is also acceptable. It is your presentation and thus it is for your team to decide on the most effective way of conveying and sharing your insights with your colleagues.
Due date: Last two classes of the course (June 29, 2024 for Group A; June 27, 2024 for Group B; and June 28, 2024 for Group C). 

ACADEMIC HONESTY & INTEGRITY 
MBSC holds high standards regarding academic integrity, as detailed in the Student Handbook and included policies. This particularly implies that all work submitted in each course must be the product of your own original effort, unless exceptions are specifically granted. By consequence you must provide proper citations when you incorporate the works, words, or ideas of others, even in case these others are fellow students. If you are concerned about plagiarism, have questions about legitimate forms of collaboration, or are unclear about appropriate methods of citation, consult the instructor or the librarian for guidelines. Academic integrity also relates to attendance record keeping. You are at all times expected to register your own attendance, and only your own attendance, and to do so according to actual attendance. Violations of academic integrity typically result in sanctions that can range from disciplinary warning, to probation or suspension, to – in the event of severe or repeated violations – dismissal from the College.

STANDARDS OF BEHAVIOR
The campus and classroom cultures promote a safe and effective learning environment, nurturing the entrepreneurial leadership development of each of the members of MBSC’s diverse student population. We value honesty, integrity, mutual respect, diversity, team-work, and co-creation. We believe that mastering entrepreneurial leadership requires fully engaged collaboration between professors and students and among students, and set our standards of behavior accordingly. 

An important behavioral standard is therefore that every students comes to every class, prepared and in time, unless in exceptional circumstances which are communicated to the professor (and possibly Program Management) in advance. Moreover, in class every student actively co-creates, contributes, participates, for the full duration of the class.  Active participation can for instance take the form of posing questions, answering questions, constructive contributions to the discourse, and engaged listening. Such is not not possible when arriving late, leaving class and returning, or leaving early. Hence these behaviors are in violation of the standards of behavior and the Attendance Policy (see also below). 

Electronic devices are only used in direct support of appropriate and active class participation (e.g. taking notes or consulting the case text). All other forms of use of electronic devices are in violation of the standards of behavior. 

Collaboration is an essential entrepreneurial leadership skill. Hence, teamwork is common in most courses. Moreover, we encourage students to interact outside of the classroom and sessions, e.g. to complete assignments. It should be noted however that such collaboration should always be within the guidelines and regulations of academic integrity. It should never lead to plagiarism or be in violation of intellectual property rights. 

ATTENDANCE POLICY
Rules for class participation, classroom conduct, on time arrival and attendance are detailed in the MBSC Attendance Policy for students and will be enforced as such. In short: every student should arrive on time for every class, be present, participate actively throughout, and until class finishes. These behaviors are valued highly and are essential to the effective experiential learning of yourself and your fellow students. Experiential learning is key to developing your entrepreneurial leadership.


COURSE SCHEDULE
	Session #
(90 min)
	Topics
	Class Preparation & Assignments

	Module I. Normative side: What should be done

	1 -2

	Course introduction
	No reading

	3 -4
	What should be the responsibility of business? Contemporary CSR standards
	Business Roundtable (2019), Statement on the purpose of a corporation https://opportunity.businessroundtable.org/ourcommitment/
Stern (2021), The boardroom’s futile pursuit of purpose

	5 -6

	How should managers make ethical decisions? Business ethics paradigms for making trade-offs and managing stakeholders 
	Leff, A (1979), Unspeakable ethics unnatural law (Read only pp. 1229 – 1233)
Mattel & toys recall background case facts (please review before reading the case below)
Case (2014): Mattel & the toys recall (B)

	7 -8

	How should CSR be integrated into the organization? Fair trade & creating shared value approaches for responsible business
	Kramer (2020), How global leaders should think about solving our biggest problems
Porter, M. E., & Kramer, M. R. (2011), Creating shared value: How to reinvent capitalism--and unleash a wave of innovation and growth
Case (2008): Nestle’s nescafe partners blend: The fair trade decision (A)

	Module II. Descriptive side: What is being done

	9

	How are corporations performing in terms of CSR?
	Video case (2021): The new corporation (to be shown in class)

	10

	Explaining current CSR performance levels: A structural perspective
	Material to be distributed in class

	11

	New CSR challenges in the digital age
	Video case (2020): The social dilemma

	12
	The way forward
	Case (2010): Veja: Sneakers with a conscience
Cook (2019): How sustainable sneaker Veja went viral

	13

	Moving to action & change
	Case: Global football industry child labor case based on the following: Khan, F. R. (2007). Representational approaches matter. (Read only: pp.81-87)
Khan, F. R., Westwood, R., & Boje, D. M. (2010). ‘I feel like a foreign agent’: NGOs and corporate social responsibility interventions into Third World child labor. (Read only: pp.1423-1433)
Khan, F. R., & Lund-Thomsen, P. (2011). CSR As Imperialism: Towards a phenomenological approach to CSR In the developing world. (Ready only: pp. 81-84).

	14

	Embodying responsible business in our lives: What needs to change?
	Khan, F.R., and Naguib, R. (2019). Epistemic healing: A critical ethical response to epistemic violence in business ethics.

	Module III. Responsible business exemplars in Saudi Arabia

	15 – 16
	Team Presentations
	No reading



For Group A: 	Sessions 1 – 2 will be held on May 1, 2024
Sessions 3 – 4 will be held on May 2, 2024
Sessions 5 -6 will be held on May 4, 2024
Sessions 7 – 8 will be held on May 29, 2024
Sessions 9 -10 will be held on May 31, 2024

Sessions 11 -12 will be held on June 27, 2024
Sessions 13 – 14 will be held on June 28, 2024
Sessions 15 – 16 will be held on June 29, 2024 
 
For Group B: 	Sessions 1 – 2 will be held on May 1, 2024
Sessions 3 – 4 will be held on May 2, 2024
Sessions 5 -6 will be held on May 3, 2024

Sessions 7 – 8 will be held on May 30, 2024
Sessions 9 -10 will be held on May 31, 2024
Sessions 11 -12 will be held on June 1, 2024

Sessions 13 – 14 will be held on June 26, 2024
Sessions 15 – 16 will be held on June 27, 2024 

For Group C: 	Sessions 1 – 2 will be held on May 2, 2024
Sessions 3 – 4 will be held on May 3, 2024

Sessions 5 -6 will be held on May 29, 2024
Sessions 7 – 8 will be held on May 30, 2024
Sessions 9 -10 will be held on June 1, 2024

Sessions 11 -12 will be held on June 26, 2024
Sessions 13 – 14 will be held on June 27, 2024
Sessions 15 – 16 will be held on June 28, 2024 







Short Individual Paper Grading Rubric
	
Component
	
Needs Improvement
Less than B
	
Solid Work 

B/B+ Range 
	
Exceptional/
Outstanding
A/A+ Range

	Composition
	The reader had to make considerable effort to understand logic and flow of ideas due to poor organization, poor grammar, and/or spelling errors.
	Organized and clearly written in most places. In some areas, the logic and flow of ideas is difficult to follow. Sentences were mostly grammatical and writing did not hinder the reader.

	Organized and well written. Underlying logic is clearly articulated and easy to follow. Words expressed the intended meaning and supported reader comprehension. Sentences were grammatical with few spelling errors.

	Subject Knowledge
	Deliverable minimally demonstrates knowledge of course content and generally does not advance the understanding of reasonably knowledgeable readers.
	Deliverable demonstrates knowledge of course content and demonstrated evidence of some thinking about the topic.

	Deliverable demonstrates knowledge of course content. There is evidence of extensive thinking about the topic.


	Analysls
	Presents an incomplete analysis of the subject. Omits necessary information and analytic connections.
	Presents an adequate analysis of the subject matter. Arguments are relevant and justified.
	Presents an insightful and thorough analysis of the subject matter, which is transparent and compelling.



Final Grade

	Overall Assessment
(Based on the above three components)
	

Fails to meet minimum acceptable standard for composition, knowledge, and analysis.
	

Solid work demonstrating competence and understanding.
	

Excellent work demonstrating knowledge, effort, and analytic rigor.


NB: To score the final grade of an A/A+, an individual/group paper must receive “Exceptional/Outstanding” grade in all 3 components. For Less than B grade, the assignment will be awarded such a grade if it receives a “Needs Improvement” mark in all three components. For all other combinations, the grade of B/B+ will be awarded.
Final Team Presentation Grading Rubric

	
Component
	
Needs Improvement
Less than B
	
Solid Work

B/B+ Range
	
Exceptional/
Outstanding
A/A+ Range

	

Content
	
Content is minimally sufficient but is missing supporting details.
	
Content is relevant and well supported.
	
Content is relevant and well supported. Displays insight and originality.

	


Argument
	
Information is not organized in a way that makes a clear, relevant point or indicates needed action.
	
Information is structured to convey a persuasive argument and motivate action.
	
The point of the presentation is clear and compelling, and there is a strong call to action.

	



Presentation Values
	
One or more presenters lacked confidence or clarity. Teamwork, where displayed, needed better coordination.
	
The presentation was clear, confident, and appeared well rehearsed. Teamwork, where displayed, showed preparation and skill.
	
The presentation displayed highly professional execution, which enhanced the impact of the argument.  Teamwork was strongly evident.



Final Grade

	

Overall Assessment
(Based on the above three components)
	

Presentation was adequate but displayed important gaps in content and/or delivery.
	

Presentation was effective in conveying ideas.
	

Presentation was effective in conveying ideas to the audience and of memorable quality.



NB: To score the final grade of an A/A+, a group presentation must receive “Exceptional/Outstanding” grade in all 3 components. For Less than B grade, a group presentation will be awarded such a grade if it receives a “Needs Improvement” mark in all three components. For all other combinations, the grade of B/B+ will be awarded.




NB: Course syllabus contents may be subject to revision based on class needs as 
determined by the instructor.
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