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Executive Summary Table
	Action Step
	Description 
	Resource Information

	1. Current organization-Background.

	


	*Cite sources.

	2. Philosophy or culture statement.


	
	

	3. Regulatory requirements and anticipated future changes.


	


	

	3. Identify a gap in compliance for the chosen organization.


	

	

	4. Assess your chosen organization’s regulation gap through a DMAIC lens.


	


	

	5. What recommendations do you have based upon your analysis?


	


	

	6. What challenges will you face when bringing forth your recommendations?


	
	

	7. How will you measure and monitor your recommendations? 


	


	

	8. How is the organization legally obligated to comply with this regulation? 

	


	

	9. How is the organization ethically obligated to comply with this regulation? 

	


	



SWOT ANALYSIS

	Strengths
	Weakness


	Opportunities

	Threats
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