· AHA advocacy agenda 2023
Website 
American Hospital Association, AHA
Top of Form
 Note: 
This website describes current important healthcare issues. This list may generate ideas for a capstone data review topic.
Bottom of Form
· [image: Video: 2022 ACHE overview]
2022 ACHE overview
Video 
ACHEConnect, YouTube, 2022, April 13
Top of Form
 Note: 
This source outlines major healthcare issues to be addressed in 2023.
Bottom of Form
Assessment 1: Process Improvement and Innovation
(4)
· 
The ASQ certified quality improvement associate handbook
E-book 
Duffy, G. L., & Furterer, S. L. (Eds.)., 4, ASQ Quality Press, 2020
Top of Form
 Note: 
Read Chapter 7, "Process Improvement," pages 106–149 in this e-book. This chapter explains what is meant by process improvement, describes ways an organization can benefit from process improvement, and explores four techniques used to contribute to a process improvement effort, along with the tools used in these techniques. Techniques described include Six Sigma, Lean, Benchmarking, and Incremental and Breakthrough improvement methods.
Bottom of Form
· 
Reduce unnecessary transfers from clinics to EDs
Article 
Dedmon, D., Mehaffey, L., Payne, K., & Wilson, M. L., American Nurse Journal, 18(2), 2023, February, 21 - 24
Top of Form
 Note: 
This article describes a quality improvement project designed to limit unnecessary transfers of patients from ambulatory clinics to emergency departments. The project collected and analyzed data, then proposed a solution.
Bottom of Form
· 
3 areas where innovation-focused investment in healthcare is taking off
Article 
Whitney, M., Healthcare Financial Management, 76(3), 2022, April, 46 - 48
Top of Form
 Note: 
The author of this article describes three trends that are providing momentum for innovation in the healthcare field. The workforce shortage is forcing innovation around nurse staffing, nursing education, and technology that automates tasks nurses previously performed. Behavioral health issues exacerbated by the isolation caused by the COVID pandemic is resulting in innovation in behavioral health, including increased use of telehealth. Finally, innovations have created a surge in models for value-based care.
Bottom of Form
· 
Hospital national patient safety goals
Document 
The Joint Commission, 2023
Top of Form
 Note: 
This source describes healthcare leadership issues of importance that relate to patient safety (identification of patients, staff communication, medication management, alarms, infections, risks, surgical mistakes, et cetera).
Bottom of Form
Assessment 1: Telehealth
(2)
· 
Factors influencing telehealth implementation and use in frontier critical access hospitals: Qualitative study
Article 
Haque, S. N., DeStefano, S., Banger, A., Rutledge, R., & Romaire, M., JMIR Formative Research, 5(5), 2021, May 5, 1 - 6
Top of Form
 Note: 
This article describes a study of the implementation and use of telehealth in critical access hospitals in Montana, Nevada, and North Dakota. Patients of some of these critical access hospitals faced challenges due to distance from specialty practitioners and workforce challenges in the hospitals. Telehealth provided some benefits, but there also were challenges.
Bottom of Form
· 
Achieving equity in telehealth: "Centering at the margins" in access, provision, and reimbursement
Article 
Westby, A., Nissly, T., Gieseker, R., Timmins, K., & Justesen, K., Journal of the American Board of Family Medicine, 34(Supplement), 2021, February, S29 - S32
Top of Form
 Note: 
This article presents recommendations for improving equity in the use of telehealth. It notes that the Center for Medicare and Medicaid Services limits reimbursement for telehealth visits to those that include video. This limits the use of telephone only visits.
Bottom of Form
Assessment 1: Cultural Competence
(1)
· [image: Article: The challenge of cultural competence in the workplace: Perspectives of healthcare providers]
The challenge of cultural competence in the workplace: Perspectives of healthcare providers
Article 
Shepherd, S. M., Willis-Esqueda, C., Newton, D., Sivasubramaniam, D., & Paradies, Y., BMC Health Services Research, 19(1), 2019, February 26, 1 - 11
Top of Form
 Note: 
This study explores how healthcare professionals perceive cross-cultural educational models and the extent to which they and their organizations execute culturally competent principles in practice.
Bottom of Form
Assessment 1: Critical Access Hospitals
(1)
· 
The role of critical access hospitals
Article 
Miller, J., Hospital Case Management, 31(1), 2023, January, 14 - 15
Top of Form
 Note: 
Please note that this article begins on page 14 of the PDF. This article discusses the role of critical access hospitals (CAHs) that are tasked with providing care to patients who otherwise would have to travel much further to access care. It describes both the criteria that Medicare-participating hospitals are required to meet to be designated as CAHs and the challenges these hospitals face.
Bottom of Form
Assessment 1: Health Information Privacy
(1)
· 
HIPAA Home
Website 
HHS Office for Civil Rights, U.S. Department of Health and Human Services
Assessment 2: Strategic Management
(5)
· [image: E-book: ASQ certified quality improvement associate handbook]
ASQ certified quality improvement associate handbook
E-book 
Duffy, G. L., & Furterer, S. L. (Eds.)., 4, ASQ Quality Press, 2020
Top of Form
 Note: 
Read Chapter 10, "Root Cause Analysis," pages 188–192 in this e-book. This chapter provides one example of a framework for quality improvement analysis. Root cause analysis is used to identify factors that affect a process or cause problems. This chapter discusses the two main tools used to explore processes and problems to understand root causes. These tools are the cause-and-effect diagram and the why-why diagram.
Bottom of Form
· 
Balanced scorecard basics
Website 
Balanced Scorecard Institute
Top of Form
 Note: 
This web page provides a wealth of information about balanced scorecards and their use. This is a good place to start if your understanding of balanced scorecards is hazy.
Bottom of Form
· 
Positive management and the balanced scorecard: A successful strategy for organizations
Article 
Cignitas, C. P., Arevalo, J. A. T., & Crusells, J. V., Journal of Positive School Psychology, 6(3), 2022, 2606 - 2627
Top of Form
 Note: 
This source provides an overview of balanced scorecard basics and the implications for organizations. The article describes a study that examined whether the use of the balanced scorecard tool has an impact on positive management in organizations. Positive management is a form of human resources management that adopts positive psychology, which focuses on the current strengths of employees, rather than on their deficits and weaknesses.
Bottom of Form
· 
Big data health care innovations: Performance dashboarding as a process of collective sensemaking
Article 
van Elten, H. J., Sülz, S., van Raaij, E. M., & Wehrens, R., Journal of Medical Internet Research, 24(2), 2022, February, e30201 - e30201
Top of Form
 Note: 
This source provides an overview of dashboard interpretation. The article describes the use of big data (data sets that are too large or complex to be dealt with by traditional data-processing application software) in healthcare to create performance dashboards that can be used to show progress being made and provide management information about effectiveness and efficiency. It describes the creation of dashboards as an interactive and iterative process.
Bottom of Form
· [image: Article: Eight priorities for improving primary care access management in healthcare organizations: Results of a modified Delphi stakeholder panel]
Eight priorities for improving primary care access management in healthcare organizations: Results of a modified Delphi stakeholder panel
Article 
Rubenstein, L., Hempel, S., Danz, M., Rose, D., Stockdale, S., Curtis, I., & Kirsh, S., Journal of General Internal Medicine, 35(2), 2020, February, 523 - 530
Top of Form
 Note: 
This source identifies leadership priorities for improving access to care. The article reports on a study that attempted to identify priorities for improving patient access to primary care. Eight action-oriented priorities were identified and recommendations are included for implementing each priority.
Bottom of Form
Assessment 2: Quality Management
(3)
· 
A rural CarePlus™ financial analysis: A quality improvement project
Article 
Cook, K. L., & Mayahara, M., Nursing Economic$, 40(6), 2022, November/December, 289 - 296
Top of Form
 Note: 
This source provides an example of a quality management project with a financial analysis component. The Optum CarePlus model was designed to reduce the use of emergency departments and hospitalizations. This study describes a quality improvement project that examined the financial outcomes of the CarePlus model in rural healthcare markets.
Bottom of Form
· [image: Article: The clinically led worforcE and activity redesign (CLEAR) programme: A novel data-driven healthcare improvement methodology]
The clinically led worforcE and activity redesign (CLEAR) programme: A novel data-driven healthcare improvement methodology
Article 
Corner, E. J., Camilleri, M., Dholakia, S., Gredal, C., Hansen, T., Jeans, J., LeNovere, M., Mallender, J., Monkhouse, A., Purkiss, C., Ting, T. K., Vindrola-Padros, C., Welfare, S., Wood, D., & Wood, J., BMC Health Services Research, 22(1), 2022, March 19, 1 - 13
Top of Form
 Note: 
This source provides an example of a quality improvement work redesign project. The article describes the CLEAR methodology, which is a work-based program that combines qualitative techniques with data analytics to innovate and create new models of care. CLEAR is an acronym for Clinically Lead workforcE and Activity Redesign. This methodology trains clinicians to redesign services and build capacity and capability to optimize patient care.
Bottom of Form
· 
A nurse-pharmacist collaborative approach to reducing financial toxicity in cancer care
Article 
Mejías-De Jesús, C. M., & Eche, I. J., Clinical Journal of Oncology Nursing, 26(1), 2022, February, 114 - 119
Top of Form
 Note: 
This article addresses collaboration among disciplines in healthcare to reduce the financial impact of care for consumers. Cancer treatment has caused increased financial difficulties for patients. High costs of medications contribute to those difficulties. This article describes an approach for collaboration between oncology pharmacists and nurses that may help increase access to medications for cancer treatment and reduce the financial burden of cancer care.
Bottom of Form
Assessment 2: Cultural Competence
(3)
· [image: Article: Cultural competence in healthcare in the community: A concept analysis]
Cultural competence in healthcare in the community: A concept analysis
Article 
Henderson, S., Horne, M., Hills, R., & Kendall, E., Health & Social Care in the Community, 26(4), 2018, July, 590 - 603
Top of Form
 Note: 
This source provides a conceptual analysis of cultural competence with a community perspective. It notes that consequences of cultural competence are satisfaction with care, the perception of quality healthcare, better adherence to treatments, and improved health outcomes. The conceptual analysis conducted by the authors incorporates moral reasoning in the definition of cultural competence. They determined that sustaining competence requires that caregivers have a capacity for a higher level of moral reasoning, which is attainable through formal education in cultural and ethics knowledge.
Bottom of Form
· [image: Article: Incorporating structural racism, employment discrimination, and economic inequities  in the social determinants of health framework to understand agricultural worker health inequities]
Incorporating structural racism, employment discrimination, and economic inequities in the social determinants of health framework to understand agricultural worker health inequities
Article 
Yearby, R., Lewis, C., & Gibson, C., American Journal of Public Health, 113(S1), 2023, S65 - S71
Top of Form
 Note: 
This source applies the social determinants of health framework to analyze a specific population experiencing inequities. Since 2010, the federal government and some state governments have been using the Social Determinants of Health (SDOH) framework to highlight contributing factors of health inequality. The authors hold that the existing framework does not take into account the effects of structural racism on health inequality. They proposed a revised SDOH framework that includes structural racism as one of the root causes of health inequities. There is a particular focus on agricultural workers, who are disproportionately racial and/or ethnic minorities.
Bottom of Form
· 
Assessing the impact of social determinants of health on predictive models for potentially avoidable 30-day readmission or death
Article 
Zhang, Y., Zhang, Y., Sholle, E., Abedian, S., Sharko, M., Turchioe, M. R., Wu, Y., & Ancker, J. S., PLoS ONE, 15(6), 2020, June 25, 1 - 15
Top of Form
 Note: 
This article addresses how to avoid readmissions in acute care by incorporating the Social Determinants of Health (SDoH) framework into a predictive model. Early hospital readmissions or deaths are key healthcare quality measures in pay-for-performance programs. This article describes a study that sought to examine the impact of SDoH on models used to predict potentially avoidable hospital readmissions within 30 days.
Bottom of Form
Assessment 2: Value-Based Reimbursement
(1)
· 
Introduction to value-based reimbursement: How to get started
Article 
Terrell, G. E., & "Bo" Bobbitt, J. D., The Journal of Medical Practice Management, 36(2), 2020, September/October, 64 - 67
Top of Form
 Note: 
This source is a solid overview of value based reimbursement concepts. The article describes the shift from a fee-for-service payment system to Accountable Care Organizations (ACOs), in which payments are adjusted based on quality and cost. The article projects that many millions more patients will be served by ACOs in the near future and talks about what it will take to get to that place.
Bottom of Form
Assessment 2: Healthcare Analytics
(1)
· [image: E-book: Healthcare operations management]
Healthcare operations management
E-book 
Olson, J. R., McLaughlin, D. B., & Sharma, L., 4, Health Administration Press, 2022
Top of Form
 Note: 
Read Chapter 8, "Healthcare Analytics," pages 167–184. This chapter describes what we mean by analytics in healthcare and provides examples of the ways analytics are used to create better health outcomes. It explains why analytics are becoming more important in healthcare and how analytics can be used predictively.
Bottom of Form
Assessment 2: Healthcare Quality Measures
(15)
· 
Six domains of healthcare quality
Website 
Agency for Healthcare Research and Quality, AHRQ, 2015, February
Top of Form
 Note: 
This web resource describes a framework developed by the Institute of Medicine (IOM) that describes six aims for the healthcare system.
Bottom of Form
· 
Types of health care quality measures
Website 
Agency for Healthcare Research and Quality, AHRQ, 2015, February
Top of Form
 Note: 
This resource describes a classification of measures used to assess and compare the quality of healthcare organizations. The three classifications are Structural Measures, Process Measures, and Outcome Measures.
Bottom of Form
· 
Data sources for health care quality measures
Website 
Agency for Healthcare Research and Quality, AHRQ, 2015, February
Top of Form
 Note: 
This resource describes the types of data (and their sources) that must be collected to compile a report on various healthcare quality measures.
Bottom of Form
· 
Key questions when choosing health care quality measures
Website 
Agency for Healthcare Research and Quality, AHRQ, 2015, February
Top of Form
 Note: 
This resource discusses which quality measures a healthcare organization might want to report and why those measures would be chosen.
Bottom of Form
· 
Measures of quality for different health care settings
Website 
Agency for Healthcare Research and Quality, AHRQ, 2015, February
Top of Form
 Note: 
This resource provides information on options for collecting quality data to report on quality for hospitals, health plans, physicians, and long-term care facilities.
Bottom of Form
· 
Resources for health care quality measurement
Website 
Agency for Healthcare Research and Quality, AHRQ, 2015, February
Top of Form
 Note: 
This resource provides links to additional resources that provide information about quality measures used in different healthcare settings. Resources from the National Quality Forum (NQF), the Centers for Medicare and Medicaid Services (CMS), and Guideline Central are linked.
Bottom of Form
· 
High quality online health information
Website 
National Quality Forum, NQF
Top of Form
 Note: 
This resource provides a link to an Issue Brief from the National Quality Forum that outlines how health sources can advance consumers' access to and use of online health information to better inform their health and healthcare decisions.
Bottom of Form
· 
Translate health care quality data into usable information
Website 
Agency for Healthcare Research and Quality, AHRQ, 2015, February
Top of Form
 Note: 
This resource discusses ways to turn data into information that meets the needs of your audience.
Bottom of Form
· 
Why does the presentation of health care quality scores matter?
Website 
Agency for Healthcare Research and Quality, AHRQ, 2015, February
Top of Form
 Note: 
This resource explains why it is important to present healthcare quality information in a form that most people are able to understand and use - reducing the complexity, and enabling better comprehension.
Bottom of Form
· 
Combining healthcare quality measures into composites or summary scores
Website 
Agency for Healthcare Research and Quality, AHRQ, 2015, February
Top of Form
 Note: 
This resource describes ways to combine healthcare quality measures into composite scores that help reduce information overload for consumers.
Bottom of Form
· 
Cost-benefit analysis
Website 
CDC, U.S. Department of Health and Human Services, 2021, October 20
Top of Form
 Note: 
This resource provides basic information about cost-benefit analyses and provides an example and a schematic for one cost-benefit analysis.
Bottom of Form
· 
CMS measures inventory
Website 
Centers for Medicare and Medicaid Services, CMS, 2023, May 22
Top of Form
 Note: 
This resource provides a compilation of measurements used by the Centers for Medicare and Medicaid Services (CMS) in various quality, reporting, and payment programs.
Bottom of Form
· 
Welcome to the CMS measures inventory tool
Website 
Centers for Medicare and Medicaid Services, CMS
Top of Form
 Note: 
This tool is the repository of record for information about the measures CMS uses to promote healthcare quality and quality improvement.
Bottom of Form
· 
Part C and part D compliance and audits - Overview
Website 
Centers for Medicare and Medicaid Services, CMS, 2023, February 13
Top of Form
 Note: 
This resource is designed to help users understand compliance requirements for participation in Part C and Part D of the Medicare program.
Bottom of Form
· 
Program audits
Website 
Centers for Medicare and Medicaid Services, CMS, 2023, March 1
Top of Form
 Note: 
This resource provides information about Medicare Advantage and Prescription Drug Plan program audits.
Bottom of Form
Assessment 2: Healthcare Quality Reporting
(5)
· 
Describing health care quality measures in user-friendly ways
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