EDD Prospectus Form	Comment by Research: Please note that right hand margin comment boxes with an arrow in the bottom right-hand corner need to be expanded to see the entire feedback.

Please understand that these are your first steps towards your capstone, a multi-year project. To avoid unnecessary revisions, be sure to 
· bookmark our EdD website EdD Doctoral Study - Capstone Documents - Academic Guides at Walden University; 
· read and follow all instructions (see the boxes highlighted in green) carefully;
· review and print the appendix of this form;
· review and print the “Examples of Aligned Studies” provided on our EdD website (click on the first of the four yellow bars). 
· reach out to your instructor or chair with any questions;
· and attend the research office hours if you need help Walden Live Learning 2025 | Teamup

Once you are enrolled in the 8910 Prospectus course, your committee will use the rubric standards listed below to assess your work. In addition, the following checklist applies to any work you submit: 

	Requirement
	Description
	Status (Yes/No)

	Scholarly Tone
	The document is written in a formal, objective, and professional doctoral voice.
	[    ]

	APA 7 Formatting
	All in-text citations and the final reference list strictly follow APA 7th edition standards.
	[    ]

	Prompt Integrity
	All original stem sentence prompts are retained and have not been altered or removed.
	[    ]

	Evidence-Based Support
	Every scholarly claim is supported by a citation from a verifiable, peer-reviewed source.
	[    ]

	Structural Alignment
	The problem, purpose, and research questions demonstrate logical consistency.
	[    ]

	Appendix Compliance
	The document has been cross-referenced with the examples provided in the appendix.
	[    ]



For additional resources, refer to the Doctoral Research Coach.  




Student’s Name |     			Student ID |     	Comment by Research: Greetings! Your committee will be reviewing your document and will be adding comments in balloons like this. The capstone process is iterative, and all comments are meant to help you improve your study and ensure you meet minimum standards as you move forward.
Study Type |  Project Study                                                            Study Approach |  Qualitative  	Comment by Research: TYPE & APPROACH & DATA COLLECTION
Course-Specific Instructions

8113 Tools for Doctoral Research: Please leave this section blank. Your current focus is exclusively on developing a problem statement supported by solid evidence. For additional guidance, please attend the 8113 Office Hours.

8114 Demystifying Doc Writing: You may begin selecting a study type only after your purpose statement is finalized. Options and approaches will be presented during the 8114 Office Hours, which all students are encouraged to attend.

8910 Completing the Prospectus: At this stage, you must consult directly with your Committee Chair to discuss and finalize your approach, design and data collection methods.

Support Resources
For real-time assistance, please refer to the Walden Live Learning | Teamup  calendar for office hour links and research sessions.
 
Will the data be collected within a local setting? | Yes    If yes, review the IRB Website, including the “red flag” section.
[bookmark: _Hlk39665849]Program and Specialization |   Doctor of Education — Organizational Leadership and Development.    	Submission Date | 6/6/2026 
Remember that your study focus must be within the realm of your program and specialization area. A document called “Topics Appropriate for Your Specialization” can be found on your EdD Doctoral Study website (click on the first of the four yellow bars). If there are any questions or concerns about the appropriateness of the topic, please reach out to your program coordinator for clarification if needed.

	Rubric Standard #1 | Complete > Does the research plan contain all the required elements? 


	
Title* (An asterisk indicates a link to additional information in the appendix)
Provide a concise (aim for 15 words or fewer) working title for this study.  Include the main topic, variables/concepts under investigation, and the relationship between them. A title should be fully explanatory when standing alone and needs to include the most critical key words. Do not use colons and do not write a question.  Have one specific name for your concept or variables throughout your document to ensure alignment. 

	Title: First-Year Student Perceptions of Retention Program Effectiveness at a Public University


	
Supporting Literature*
The first step in developing your study is to search the literature related to the general area you want to investigate. Provide 15 brief summaries of recent (within the past 3 years so that your work is still current when you graduate), scholarly (peer-reviewed) articles that support/justify/informs your current and relevant problem from your discipline or professional field and/or local setting. Dissertations and other capstones are not peer-reviewed sources. Include the complete APA 7 reference entry followed by (a) an in-text citation; (b) what was studied; (c) what was found; and (d) why this research is important in relation to your study. This evidence provides the justification for your research problem.

	Samoila, M. E., & Vrabie, T. (2023). First-year seminars through the lens of Vincent Tinto's theories of student departure. A systematic review. Frontiers in educatión, 8, 1205667.
(a) Samoila & Vrabie (2023); (b) conducted a systematic review of 23 peer-reviewed studies (2020–2022) that examined how first-year seminars (FYS) are designed, conducted, and evaluated in relation to Tinto's theory of student departure, analyzing pedagogical, counseling, psychological, and social dimensions of FYS implementation; (c) found three categories of FYS interventions linked to Tinto's framework—those addressing students' personal and psychological characteristics, those providing pedagogical and counseling support, and those building social and relational integration—and found that interventions must be carefully tailored to diverse student subgroups (first-generation, racially minoritized, low-income) to effectively prevent dropout; (d) this is important to the present study because it directly explains why a comprehensive FYS may still fail to reduce dropout if its design does not account for the specific integration needs of the student population it serves, which is precisely the gap observed at the midsize public university in this study.
Gehreke, L., Schilling, H., & Kauffeld, S. (2024). Effectiveness of peer mentoring in the study entry phase: A systematic review. Review of Education, 12(1), e3462.
(a) Gehreke et al. (2024); (b) conducted a systematic review of 72 peer-reviewed studies on peer mentoring during the initial phase of academic studies, evaluating four outcomes: dropout intention, sense of belonging, academic integration, and social integration, and also examined differences between digital and in-person formats and between group-based and individual mentoring; (c) found that peer mentoring is an effective support mechanism with favorable impacts across all four outcomes when properly implemented, though digital formats showed reduced levels of social support compared to in-person programs, and specific structural features (training, consistency, structure) moderated effectiveness; (d) this is important to the present study because it establishes that peer mentoring program effectiveness depends heavily on how the program is implemented—not simply whether it exists—which provides a direct theoretical basis for investigating why CSU's peer mentoring program has not reduced the 40% dropout rate despite its presence.
Gopalan, M., & Brady, S. T. (2020). College students’ sense of belonging: A national perspective. Educational researcher, 49(2), 134-137.
(a) Gopalan & Brady (2020); (b) used a nationally representative sample of first-year U.S. college students to examine the distribution of sense of belonging across student and institutional characteristics, and tested whether first-year belonging predicted persistence, campus engagement, use of services, and mental health outcomes two years later at four-year and two-year institutions; (c) found that first-year belonging was significantly and positively associated with persistence, engagement, and mental health at four-year institutions even after controlling for an extensive set of covariates, and that racial-ethnic minority and first-generation students reported lower belonging than their peers—the same subgroups most at risk for dropout; (d) this is important to the present study because it provides nationally validated evidence that sense of belonging is a key predictor of first-year persistence, and suggests that if CSU's first-year programs fail to build genuine belonging—especially among underrepresented students—the persistent 40% dropout rate is a predictable outcome.



	Rubric Standard #3 | Justified > Is evidence presented that this problem is significant to the discipline and/or professional field, and local site if applicable? The prospectus should provide relevant statistics and evidence and other scholarly facts that point to the significance and urgency of the problem.



	
 Research Problem*
Now that you have read and summarized some of the recent literature to understand your problem, in one sentence what is your research problem?  Please remember that for a project study your problem must relate to a meaningful gap in practice. A dissertation must relate to a meaningful gap in the research about a practice. 

	The problem that will be addressed through this study is that, despite implementing a comprehensive first-year seminar and peer mentoring program, approximately 40% of first-year students at a midsize public university drop out before reaching their sophomore year of college.


	[bookmark: _Hlk124435815]Rubric Standard #2 | Meaningful > Has a meaningful problem related to practice been identified in the research literature, and local site if applicable? Addressing the stated problem should be the logical next step, building on what is already known, and staying within the student’s area of professional practice. 
Rubric Standard #5 | Original > Does this planned capstone have the potential to make an original contribution? Addressing the problem should result in an original contribution to the field and/or local site. 
Rubric Standard #9| Objective > Is the topic approached in an objective manner? The framing of the problem should not reveal bias or present foregone conclusions. 


	Please provide three pieces of evidence below to show that the problem is meaningful to the discipline and research literature. If the study is a project study or a dissertation that uses a local setting as the data collection site, evidence must also be included to justify the use of the local setting. Any “hard data”, such as test scores, attrition rates, satisfaction survey results, need to be presented for the last 3 years in a table with three rows in APA https://academicguides.waldenu.edu/formandstyle/apa/tablesfigures.  Please see the examples in the appendix on what kind of evidence can support a problem statement.

	  Evidence 1 — Institutional and National Dropout Rate Comparison (Table 1)
Table 1 displays the first-year drop-out (non-return) rates at the local midsize public university to show the rates over the previous three academic years and the national rates for public four-year institutions from the National Student Clearinghouse Research Center (2024). The data are national figures and indicate the percentage of first-year students who were not enrolled in the same school during the second year. The CSU numbers should come from the Office of Institutional Research in the institution or directly from IPEDS (https://nces.ed.gov/ipeds/).
Table 1
First-Year Dropout Rates at CSU Compared to National Public Four-Year Institutions, 2021–2024

	Academic Year
	National Retention Rate (Public 4-Year)
	National Dropout/Non-Return Rate
	Chicago State University (IL) Dropout Rate

	2021–2022
	78.0%
	~22.0%
	[51%]

	2022–2023
	78.9%
	~21.1%
	[50%]

	2023–2024
	80.9%
	~19.1%
	[53%]



Evidence 2 — National Benchmark Data (Government Source)
The national non-return rate for public 4-year institutions (80.9% for the fall 2023 cohort) is consistent with national data from the National Student Clearinghouse Research Center (2024). The reported 50% dropout rate at CSU is over twice as high as the national average for similar institutions, thus it is not only a local problem, but far more significant than the national norm. This gap clearly shows the need for institutional urgency and validates that current programs at the CSU are not meeting outcomes as they relate to other CSUs in the country.
Evidence 3 — Scholarly Literature (Peer-Reviewed Source)
First-year seminars are not effective for reducing drop-out rates, even when formally established, unless they are well-designed to address students' psychological, academic, and social needs (Samoila & Vrabie, 2023; cited in Systematic Review). This result echoes earlier studies that showed that academic and social integration, as measured by the amount of involvement and persistence of students in CSU colleges, does not occur automatically with the simple introduction of a comprehensive first-year seminar and peer mentoring as at CSU. This gap in program presence and program impact has been found in higher education institutions in the United States and is clearly evidenced in CSU's 50% first year dropout rate.

References
Gehreke, L., Schilling, H., & Kauffeld, S. (2024). Effectiveness of peer mentoring in the study entry phase: A systematic review. Review of Education, 12, e3462. https://doi.org/10.1002/rev3.3462
Gopalan, M., & Brady, S. T. (2020). College students' sense of belonging: A national perspective. Educational Researcher, 49(2), 134–137. https://doi.org/10.3102/0013189X19897622
National Student Clearinghouse Research Center. (2024). Persistence & retention: 2024 report. https://nscresearchcenter.org/persistence-retention/
Samoila, M. E., & Vrabie, T. (2023). First-year seminars through the lens of Vincent Tinto's theories of student departure: A systematic review. Frontiers in Education, 8, 1205667. https://doi.org/10.3389/feduc.2023.1205667


	Rubric Standard #3 | Justified > Is evidence presented that this problem is significant to the discipline and/or professional field, and local site if applicable? The prospectus should provide relevant statistics and evidence and other scholarly facts that point to the significance and urgency of the problem. 


	
Purpose*
The purpose statement defines the specific intent of your research and must align directly with your problem statement. This single, concise sentence serves as the bridge between the problem you have identified and the methodology you will use. To maintain doctoral alignment, your purpose statement should be a single sentence that clearly identifies the study's goal using specific action verbs and clarifies variables or concepts introduced in your problem statement. This statement directly informs your research questions and your chosen methodology.
Because your purpose guides your data collection, you should consult the IRB manuals regarding pre-approved, low-risk procedures for work-related data such as interviews. For quantitative studies, this typically involves Anonymous surveys for standardized data collection, while qualitative studies focus on interviews to gather in-depth perspectives.

	The purpose of this  Click to choose an approach.    study is to ...   

	[bookmark: _Hlk124436272]Rubric Standard #8 | Aligned > Do the various aspects of the research plan align? To ensure a solid foundation is built at the prospectus stage, alignment is needed among all study elements including the problem and purpose statements, evidence, framework, research questions, and methodology. 


	
Framework (Conceptual or Theoretical)*
 To ensure your study is properly grounded, you must identify the specific theories or concepts that frame your research and provide the original authors associated with these works. Your response should include a formal in-text citation and a complete APA reference entry accompanied by a summary of the theory's main tenets. As you determine your approach, remember that a theoretical framework typically aligns with a quantitative study, while a conceptual framework is more appropriate for a qualitative design.

	The theory(ies) and/or concept(s) that support this study include …

	How do these theory(ies) and/or concept(s) relate to your research problem, purpose, and methodological decisions? 

	The logical connections between the framework presented and my study ...  

	Rubric Standard #4 | Grounded > Is the problem framed to enable the researcher to either build upon or counter the previously published findings on the topic? For most fields, grounding involves articulating the problem within the context of a theoretical or conceptual framework. 


	
Research Question(s) and Hypotheses (if applicable)*
List the question(s) that you plan to use to address your applied education problem. Your question(s) must be able to address the problem, align with your purpose statement, and be appropriate for the study approach. For a quantitative study, also note the corresponding hypotheses (null and alternative). To ensure alignment, the research question(s) should mirror the wording of your purpose statement. 

	 
RQ: …   

	Rubric Standard #8 | Aligned > Do the various aspects of the research plan align? To ensure a solid foundation is built at the prospectus stage, alignment is needed among all study elements including the problem and purpose statements, evidence, framework, research questions, and methodology. 


	
Research Methodology and Design*
What systematic approach (qualitative, quantitative, or mixed method) and research design (basic qualitative, case study, quasi-experimental, correlational, etc.…) do you plan to use to address your research question(s)? Please note a mixed method study requires competency in both qualitative and quantitative methodology as well as how to combine these into a mixed method design. Please discuss with your committee if a mixed method approach is the best option and remember that you can continue any additional research after graduation. In the space below, justify your choice of approach and design, with citations from the literature, and discuss how your methodology aligns to your problem, purpose, and research questions.

	
  I will use …


	For your planned research design, discuss (a) the population (whom will you ask to participate), (b) the participation selection criteria (who will be included or excluded), (c) the population size or at least an estimate (which will determine the feasibility of your study); (d) the sample size you propose (see details in the appendix); (e) the data you intend to collect, (f) how you plan to collect the data (i.e. secondary databases such IPEDs, self-designed interview protocol, online survey initially published by Pearson, interviews of teachers, etc.…), (g) where you plan to find the contact information about your potential participants, and (h) how you plan to contact your potential subjects to invite them to your study. 

	For my planned research design, I will use the following data sources …   

	[bookmark: Limitations]What limitations, challenges, and/or barriers might you need to address while conducting this study (e.g., access to participants, access to data, requirements for storing data, your role at the research site or other ethical / IRB considerations, permission to use the instrument, instrumentation fees, etc.)? Please click here to review the most common IRB issues and how to schedule an appointment with an IRB member to discuss any concerns. If the barriers include participant recruitment or data collection, then reconsider this study idea. 

	The limitations that I need to address are ...   

	Rubric Standard #7 | Feasible > Can a systematic method of inquiry be used to address the problem? The tentative methodology demonstrates that the researcher has considered the options for inquiry, selected an approach that has the potential to address the problem, and considered risks and burdens placed on research participants.


	
Significance*
To demonstrate the significance of your research, you must clearly explain how the study contributes an original perspective toward addressing a gap in practice and leading to impactful outcomes. This section should go beyond simply restating the purpose statement by explicitly identifying the specific populations and entities that will benefit from your findings. If your research involves a local site, the narrative should follow a logical progression of impact, beginning with the immediate benefits for the local setting, expanding to the surrounding community, and finally addressing the broader implications for the profession. In alignment with university standards, your anticipated findings and final project should demonstrate a clear potential to support the mission of promoting positive social change through impactful outcomes from your study.


	This study is significant in that …   

	Rubric Standard #6 | Impact > Does this study have the potential to affect impactful outcomes? As documented in the Significance section, the anticipated findings and project, if applicable, should have the potential to support the mission of Walden University to promote positive social change.   
Rubric Standard #9| Objective > Is the topic approached in an objective manner? The framing of the problem should not reveal bias or present foregone conclusions. 




	Partner Site Masking Self-Check
Walden capstones typically mask the identity of the partner organization.  The methodological and ethical reasons for this practice as well as criteria for exceptions are outlined on the IRB Website.

	☐ Check here to confirm that you will mask the identity of the organization in the final capstone that you publish in ProQuest.
☐ Check here if you perceive that your partner organization’s identity would be impossible to mask or if there is a strong rationale for naming the organization in your capstone, please check this box so that your Program Director can review your request for an exception. 





End of Form
Use the DAT and rubric below to check your work and the appendix to assist if questions arise. 


Appendix

[bookmark: _Title_1][bookmark: _The_Doctoral_Prospectus][bookmark: _The_EDD_Doctoral][bookmark: _Toc531005261][bookmark: EDD_Doctoral_Prospectus]The EDD Doctoral Prospectus Form
The EDD Doctoral Prospectus Form is a brief document that provides preliminary information about your capstone.
The EdD is an applied degree focused on a gap in practice, the discrepancy between current reality and the desired state. Your problem statement should address a specific, practical challenge in education, aligned to your degree specialization, rather than focusing on what is "unknown" in the literature.
Capstone Pathways
You will choose between a Project Study, a Dissertation, or the Evidence-Based Practice (EBP) White Paper. These options are discussed in the 8114 or 8910 courses, and a final decision is not required until the prospectus course is nearly completed.

Study Type Comparison
	Study Type
	Focus of the Gap
	Evidence Requirements

	Project Study
	Local Setting: A specific, observable problem exists at your research site that requires a solution.
	Local data/evidence showing the problem exists at the site, and is also discussed in the professional literature.

	Dissertation
	The Field: A broader problem exists within the professional practice of your specialization.
	Option 1 (Local Site): Broader literature evidence, using a site as an exemplar.
Option 2 (No Site): Broader literature evidence using secondary or national data.

	EBP White Paper
	Professional Practice: Focused on systemic problems within a specific professional practice setting.
	Evidence is derived from published research and professional literature to support evidence-based decision-making.



Here is where you can find information on the Evidence-Based Practice White Paper: Doctor of Education (EdD) Evidence Based Practice (EBP) White Paper Capstone - Doctoral Capstone Process Documents - Academic Guides at Walden University

[bookmark: _Title_2][bookmark: _Title]Please make sure to download the additional “Examples of Aligned Studies” from our Website: EdD Doctoral Study - Capstone Documents - Academic Guides at Walden University (click on “Enrolled Prior to November 2025: Dissertation or Project Study Documents” regardless of when you enrolled). On this site, you also find research office hours specifically dedicated to prospectus development. 

[bookmark: _Title_3][bookmark: Title]Title 
A good title should be concise (ideally 15 words or fewer), clearly signal the study's direction, and include the primary variables or concepts. Titles must be declarative statements rather than questions, avoid speculation on future results, and exclude the use of colons. In terms of formatting, ensure all words with four or more letters are capitalized.
Title Examples by Methodology
Quantitative (QN)
· Example: Relationship Between Online Doctoral Students’ Uses of Institutional Resources and Time to Degree Completion
· Key Indicator: The word "Relationship" signals a quantitative approach.
· Constraint: The dependent variable (time to degree completion) must remain consistent throughout the entire document.

Qualitative (QL)
· Example: Online Doctoral Students’ Perceptions of Research Mentoring Resources to Assist with Degree Completion
· Key Indicator: The word "Perceptions" signals a qualitative approach.
· Constraint: The main concept (research mentoring resources) must remain consistent throughout the entire document.
Title-Testing Checklist
To ensure your proposed title meets doctoral standards, please verify it against the following criteria before submitting your prospectus for review.
	Requirement
	Description
	Status (Yes/No)

	Word Count
	Is the title concise (aiming for 15 words or fewer)?
	[    ]

	Methodological Signal
	Does the title use "Relationship" (QN) or "Perceptions" (QL) to signal direction?
	[    ]

	Variable/Concept Focus
	Does it clearly state the main variables (QN) or main concepts (QL)?
	[    ]

	Declarative Tone
	Is the title a statement? (It must not be a question).
	[    ]

	No Speculation
	Does the title avoid predicting or speculating on future results?
	[    ]

	No Colons
	Is the title a single, continuous phrase without a colon?
	[    ]

	Capitalization
	Are all words with four or more letters capitalized?
	[    ]


[bookmark: _Background_Literature][bookmark: Literature]
Supporting Literature
Probably the most important step in the research process is researching recent, peer-reviewed literature and reading articles related to the general area you want to investigate. Identified research problems must be informed by current research. This requires that you to read, synthesize, and evaluate many articles.  As you read and learn, you will narrow your focus. This is how you will identify a discipline-specific research problem. You must focus on reading literature that is scholarly, empirical and from peer-review sources that are research related. Click here for additional tips. And here are resources that help you with search terms and keywords and the databases you should search. You can also make an appointment with our Walden University librarians.

As you read and evaluate literature, you also need to organize your research. A literature review matrix is one way to help you visualize what has and has not been done in your field. It will help you understand the scholarly works related to your area of interest. The importance of organizing and recording your review of literature cannot be overstated. You will refer to your notes as you write, so start on the right track from the beginning! 
[Suggestion: If you keep your search log in an Excel workbook, use the second tab in the same workbook for your literature review matrix.]  

For this prospectus form, include the complete APA reference entry and (a) an in-text citation; (b) what they studied; (c) what they found; and (d) why this is important in relation to your study. This evidence provides the justification for your research problem and shows this problem is meaningful to the field / program specialization. These references should primarily be from the past 3 years. The literature review of your study should be recent, meaning 5 years or newer studies, by the time you graduate and to avoid rewriting your literature review later, stay as recent as possible. Please note: Artificial intelligence “helpers” may “hallucinate” and produce “ghost references” which do not exist. It is your responsibility to check every article and to make sure that you accurately reflect the content of the article. 

Example 
Ismail, H. M., Majid, F. A., & Ismail, I. S. (2013). “It’s complicated” relationship: Research students’ perspective on doctoral supervision. Procedia - Social and Behavioral Sciences, 90, 165–170. http://dx.doi.org/10.1016/j.sbspro.2013.07.078
(a) Ismail et al. (2013); (b) focused on the student experience with supervision while learning to conduct research; (c) found three issues of lack of positive communication, lack of expertise, and power conflicts; and (d) this is important in relation to my study because it may help explain critical elements needed for doctoral degree completion and reflect best practices for institutional supports.

In addition to the APA manual, you can use these resources to make sure your citations and references are in APA.

As you work on your literature review and move to the proposal stage you will expand your search. Consider how you will determine your search terms or keywords and the databases you should search. As you conduct your search of the literature, stay organized by keeping a search log. 

	Search Log Example

	Database
	Search Terms
	Results
	Notes

	Education Source
	online doctoral program completion; limited to peer reviewed, 2016-present
	1175
	Search too broad; Narrow by using multiple terms

	ERIC
	online doctoral program completion AND ABD; limited to peer reviewed, 2016-present
	13
	Much better; Several relevant articles found

	Next Education Source
	Etc.
	
	


[bookmark: _Problem_Statement_1][bookmark: _Problem]

Rubric Standard #1 | Complete > Does the research plan contain all the required elements?
Rubric Standard #3 | Justified > Is evidence presented that this problem is significant to the discipline and/or professional field, and local site if applicable? The prospectus should provide relevant statistics and evidence and other scholarly facts that point to the significance and urgency of the problem.



[bookmark: Problem][bookmark: _Social_Problem][bookmark: _Gap_1]Problem Statement 
For both the EDD dissertation and the EDD project study, the problem must be about a gap in practice as the EDD is an applied degree. A gap in practice is the difference between what is currently happening and what stakeholders would want to happen to achieve best practices. For an EDD Dissertation the gap in practice will be found within the research literature. If the EDD Dissertation collects data in a specific localized setting, evidence is needed to justify the use of the local setting. For a Project Study, the gap in practice is found within a local setting but it is also required to show that the problem is relevant and meaningful to the research literature found within the field/program specialization. 
[bookmark: _Research_Problem_Example:][bookmark: _Research_Problem]
A research problem is a focused topic of concern, a condition to be improved upon, or troubling question that is supported in scholarly literature or theory that you study to understand in more detail, and that can lead to recommendations for resolutions. It is the research problem that drives the rest of the study. Keep the problem statement to one sentence. Make sure you have solid evidence that the problem actually exists at a local site (if you are using one) and in the literature about practice. The evidence has to be for the EXACT problem and not something related. Please see pp. 4 ff in our “Examples of Aligned Studies” document on our website.

To define your research problem effectively, you must present a clear problem statement supported by specific, verifiable evidence. Below are examples of how to structure this for different study types.
EdD Dissertation (National/Field Focus)
Problem Statement: The problem to be addressed through this study is that nationally, online doctoral students’ time to degree completion has increased between 2023 and 2026, despite federal initiatives to fund additional institutional resources.
Evidence Requirements:
· Prepare a table (in APA7) showing the average "time to degree completion" in the United States from 2023 to 2026. The rows of the table should be the years.
· If your study focuses on a specific state, district, or college, include a second column in the table providing the corresponding local data for comparison.

EdD Project Study (Local Focus)
Problem Statement: The problem to be addressed through this study is that 60% of online doctoral students do not use the new research mentoring resources designed to assist with degree completion at Innovative College (IC, a pseudonym).
Evidence Requirements:
· Prepare a table (in APA7) showing the percentage of mentoring resources used in the last three semesters or quarters.
· The table must show the specific percentage of students at the local site (IC) who use the mentoring resources during those periods.
· In addition, provide at least three studies that show that other U.S. colleges have experienced this issue.
Using Personal Communication as Evidence
You may use Personal Communication as your preliminary evidence.
· Citing Personal Communication: Follow APA 7 style for all citations.
· Anonymity: Do not use the names of individuals. Refer only to their professional job titles (e.g., "Director of Research," "Program Coordinator").
· Requirement: Personal communication should describe the observable problem and provide a professional estimate of its effect or frequency at the site.
Rubric Standard #2| Meaningful > Has a meaningful problem related to practice been identified in the research literature, and local site if applicable? Addressing the stated problem should be the logical next step, building on what is already known, and staying within the students’ area of professional practice. 
[bookmark: _Hlk124438690]Rubric Standard #3 | Justified> Is evidence presented that this problem is significant to the discipline and/or professional field, and local site if applicable? The prospectus should provide relevant statistics and evidence and other scholarly facts that point to the significance and urgency of the problem.  
Rubric Standard #5 | Original > Does this capstone have the potential to make an original contribution? Addressing the problem should result in an original contribution to the field and/or local site. 
Rubric Standard #9| Objective > Is the topic approached in an objective manner? The framing of the problem should not reveal bias or present foregone conclusions.  
[bookmark: _Gap][bookmark: _Purpose]

[bookmark: Purpose]Purpose
Your purpose statement should reflect and align with your problem statement. Keep the purpose statement to one sentence to ensure it is focused and concise. 

The purpose states how you will address the stated problem. Will you investigate, compare, explore, examine, etc.? Be sure to clarify your variables/concepts of interest. 
· In quantitative studies, state what needs to be studied by describing two or more factors (variables) and the conjectured association (i.e. comparative or relational) that will be used to address the study problem. 
· [bookmark: _Hlk42145299]In qualitative studies, describe the who and how the problem can be studied. 

Quantitative Example (EDD Dissertation)
The purpose of this quantitative study is to investigate the difference in time to degree completion between students who attended colleges that received federal funding for additional resources and students who attended colleges that did not receive the funding.

Template: Use this if you are measuring variables, comparing groups, or looking for relationships.
"The purpose of this quantitative study is to [Select the most appropriate Action Verb, e.g. investigate, examine, determine, compare] the [Relationship/Difference] between [Independent Variable] and [Dependent Variable] among [Target Population]."
Qualitative Example (EDD Project Study)
The purpose of this qualitative study is to explore IC graduate students’ perceptions of their successes, challenges, and suggested improvements for the new research mentoring resources. 

Template: Use this if you are exploring experiences, perceptions, or meanings.
"The purpose of this qualitative study is to [Select the most appropriate Action Verb, e.g. explore, discover] the [Perceptions/Experiences/Understandings] of [Participants] regarding [Central Phenomenon/Main Concept] at [Research Site/Setting]."


Self-Check for Alignment
	Checkpoint
	Verification
	Status

	Word Match
	Are the variables/concepts identical to those in your Title and Problem Statement?
	[    ]

	Methodology
	Does the statement explicitly name the study as "quantitative" or "qualitative"?
	[    ]

	Length
	Is the purpose statement exactly one sentence long?
	[    ]

	Clarity
	Does it avoid speculative language or predictions of results?
	[    ]




[bookmark: _Hlk124439641]Rubric Standard #8 | Aligned > Do the various aspects of the research plan align? To ensure a solid foundation is built at the prospectus stage, alignment is needed among all study elements including the problem and purpose statements, evidence, framework, research questions, and methodology. 


[bookmark: Framework]Framework
The theory(ies) and/or concept(s) serve as the intellectual foundation for your study, guiding its design, data collection, and analysis. It must align seamlessly with your problem, purpose, research questions, and literature review.
Core Framework Requirements
· Primary Sources Only: Cite the original authors and seminal works. Do not use secondary sources.
· Timeline Exception: Unlike your general literature review, seminal theories may be more than 5 years old.
· Focus: A single, well-aligned framework is preferred over a combination of multiple, disparate theories.
· Connection: You must explicitly explain how the chosen theory or concept relates to your specific research problem and methodological decisions.
Framework Examples
	Type
	Content Focus
	Example Statement

	Theoretical
	Focuses on a specific established theory.
	"This study is grounded in Perry’s (1970) theory of epistemological development."

	Conceptual
	Bridges established theory with specific topical concepts.
	"This study is grounded in Perry’s (1970) theory, focusing specifically on online learning and the pedagogical challenges of dissertation writing."



Establishing the Connection
Once identified, link the framework to your approach:
· Theoretical Connection: "Perry’s (1970) work identifies funding as a key construct underlying the theory, providing a lens to investigate the effect of federal resources on student completion."
· Conceptual Connection: "The application of Perry’s theory offers guidance on facilitating academic development, providing insight into the pedagogical challenges of degree completion."

Theoretical Alignment Map: To ensure your framework is not just a "label" but a functional part of your study, use the following questions to connect your chosen theory to your specific research elements.
	Research Element
	Framework Connection
	Verification

	Problem Statement
	How does this theory explain why the problem exists?
	Does the theory address the "gap in practice" you identified?

	Purpose Statement
	What theoretical lens are you using to "explore" or "investigate"?
	Does the purpose statement use language consistent with the theory?

	Research Questions
	Which specific constructs of the theory are you asking about?
	Could you answer these questions without this specific theory? (If yes, realign).

	Data Collection
	How do the theory’s constructs define what you will ask or observe?
	Do your interview questions or survey items stem from the theory?

	Data Analysis
	How will this theory help you categorize or interpret your findings?
	Does the framework provide the "buckets" (themes/variables) for your analysis?



The Grounding Check
Before finalizing your framework, ensure you can answer "Yes" to the following:
	Verification Question
	Status (Yes/No)

	Does the framework operationalize your topic?
	[    ]

	Does the framework guide the organization of the literature review?
	[    ]

	Does the framework align with your research design?
	[    ]

	Do your research questions (RQs) build directly from the framework?
	[    ]

	Does the framework guide your data collection and analysis plan?
	[    ]



[bookmark: _Research_Question(s)_and][bookmark: Research_Questions]Rubric Standard #4 | Grounded > Is the problem framed to enable the researcher to either build upon or counter the previously published findings on the topic? For most fields, grounding involves articulating the problem within the context of a theoretical or conceptual framework. 
Research Question(s) and Hypotheses (if applicable)
List the research question(s) that are informed by the study purpose and will be used to address the research problem. A research question provides a foundation for the approach and design. Please note how the purpose and research question/s use the same wording to ensure alignment.

QN Example (EDD Dissertation)
RQ: What is the difference in time to degree completion between students who attended colleges that received federal funding for additional resources and students who attended colleges that did not receive the funding?

H0: There is no statistically significant difference in time to degree completion between students who attended colleges that received federal funding for additional resources and students who attended colleges that did not receive the funding. 
HA: There is a statistically significant difference in time to degree completion between students who attended colleges that received federal funding for additional resources and students who attended colleges that did not receive the funding.

QL Example (EDD Project Study)
RQ1: What are IC graduate students’ perceptions of their successes using the new research mentoring resources?
RQ2: What are IC graduate students’ perceptions of their challenges using the new research mentoring resources?
RQ3: What are IC graduate students’ suggestions on improving the new research mentoring resources?

[bookmark: _Nature_of_the_1]Rubric Standard #8 | Aligned > Do the various aspects of the research plan align? To ensure a solid foundation is built at the prospectus stage, alignment is needed among all study elements including the problem and purpose statements, evidence, framework, research questions, and methodology. 



[bookmark: Research_Methodology_and_Design]Research Methodology and Design
Explain the systematic approach and research design you will use to address your research question(s). Examples of common designs are as follows:
· Quantitative— correlational; causal-comparative; survey research designs using validated existing survey instruments; or other quantitative designs
· Qualitative—basic qualitative designs; case studies; or other qualitative designs 

Quantitative Example (EDD Dissertation)
To address the research question, I will use a causal comparative design to compare time to degree completion between students who attended colleges that received federal funding for additional resources and students who attended colleges that did not receive the funding. I will retrieve secondary data from over 300 students and conduct a t test based on the G*Power analysis information provided here How can I calculate achieved power in proportions using G*Power? - Walden University.

Qualitative Example (EDD Project Study)
To address the research questions in this qualitative study, I will use a basic qualitative design (Patton, 2015) using semistructured interviews with approximately 12 online doctoral students from IC. IC has over 200 online doctoral students who are all adults.

Note that the above examples already include the possible data collection sources. At this point, you should have an idea of the type of data and the number of data sets needed to address your research question(s). Explain whether you will be collecting primary data (collected by you, the researcher) or accessing secondary data (preexisting or public data collected by others). 



Please be aware that doctoral students often experience low response rates. 

In quantitative studies, our students have seen as low as 2% response rates to online surveys and for inferential statistics, you need “large data sets” (see How can I calculate achieved power in proportions using G*Power? - Walden University).

In qualitative studies, our students have had less than 10% of potential participants volunteer for their studies. This means that you need to ask 100 potential participants in the hope that 10 volunteer. 
As mentioned above, IRB has preapproved procedures and documents for low-risk, work related data collection with anonymous surveys for quantitative studies and interviews for qualitative studies. This pre-approval is from Walden University only. That means that you also need to get approval from your study site’s research office or, if you are using national data, from the professional organizations that you will be contacting to post your study invitation. 
If you are collecting data, you should present the source of the instrument(s) and source and number of potential participants. If using secondary data, identify the data source and how the data will be accessed. Possible secondary data sources, by program, are available on the Center for Research Quality website. [Note. This is your tentative plan, so keep in mind that things might need to be modified during the proposal stage—particularly after you have completed your exhaustive review of the literature.]

Quantitative Example (EDD Dissertation)
For my planned research design, I will access a list of colleges and universities that received federal funding using the NCES databases. I will use the same NCES database to develop a comparison group of colleges and universities that did not receive funding. As the funding started in 2013, I will access the time to degree completion of these institutions using the IPEDS database from the year 2014 to the most recent year available. 
Independent Variable: Students attend institutions with federal funding – yes/no
Dependent Variable: Time to Degree Completion
Analysis: t test
Data Needed: 64 per group

Qualitative Example (EDD Project Study)
For my planned research design, I will need to recruit online doctoral students for individual interviews at IC. A self-designed interview protocol will be developed to address the problem and purpose of the study. I will attend the IRB Office Hours - Research Ethics - Academic Guides at Walden University to learn about the procedures to contact IC and possible incentives (for example gift cards). My initial goal will be to recruit 10 participants but increase this number if data saturation is not yet achieved (Fusch & Ness, 2015). 



Finally, provide information on limitations, challenges, and/or barriers that may need to be addressed when conducting this study. These may include access to participants, access to data, separation of roles (researcher versus employee), instrumentation fees, etc. If you are thinking about collecting data at your place of work, are in a supervisory position, or on a sensitive topic, or from a vulnerable population, an early consultation with the Institutional Review Board during your prospectus process is recommended to gain ethics guidance that you can incorporate into your subsequent proposal drafts and research planning. [Note. Find more information on research ethics and potential “red flag” issues in the  IRB Guides and FAQs.]

Quantitative Example 
A potential barrier when using secondary data provided by various colleges and universities is that institutions may vary in how they report their data, causing issues when comparing data across institutions. It will be important to examine the IPEDS codebook to ensure any anomalies are identified and addressed. 

Qualitative Example 
IC has over 200 online students and therefore, I am confident I will be able to recruit enough participants to reach data saturation. It still may be particularly difficult given that online doctoral students may be very busy and hard to reach electronically. I will review the information provided by IRB and watch recorded webinars on how to increase research participation. 

Rubric Standard #7 | Feasible > Can a systematic method of inquiry be used to address the problem? The tentative methodology demonstrates that the researcher has considered the options for inquiry, selected an approach that has the potential to address the problem, and considered risks and burdens placed on research participants.
[bookmark: _Significance_1]
Significance
Explain how your study addresses the meaningful, discipline-specific problem related to a gap in practice (project study)/gap in research about practice (dissertation) that you identified and will, therefore, make an original contribution to your field, and to positive social change. 

Example
This study is significant because it will fill a gap in practice in that educational leaders will have a better understanding of how well the new resources work in meeting the initial goals. Educational leaders will better understand the value of these resources with respect to their initial goals and gain new insight to better meet the needs of online doctoral students. Because a broad range of doctoral students attend online, supporting their successful attainment of a terminal degree allows for increased diversity among individuals in key academic and scholarly leadership positions.

Rubric Standard #6 | Impact > Does this study have the potential to affect positive social change? As documented in the Significance section, the anticipated findings and project, if applicable, should have the potential to support the mission of Walden University to promote positive social change. 
Rubric Standard #9| Objective > Is the topic approached in an objective manner? The framing of the problem should not reveal bias or present foregone conclusions. 









Rubric
Student Self-Check: Revisions are part of the doctoral process but checking to ensure all requirements have been met can reduce the need for multiple revisions. Please review the rubric requirements in its entirety and check to ensure all have been fully met in your prospectus. If anything needs to be strengthened, make those revisions prior to submitting to Taskstream/MyDR for formal review. 
[bookmark: _Hlk41999980]Rubric Standard #1 | Complete > Does the research plan contain all the required elements?

Rubric Standard #2| Meaningful > Has a meaningful problem related to practice been identified in the research literature, and local site if applicable? Addressing the stated problem should be the logical next step, building on what is already known, and staying within the student’s area of professional practice. 

Rubric Standard #3 | Justified > Is evidence presented that this problem is significant to the discipline and/or professional field, and local site if applicable? The prospectus should provide relevant statistics and evidence and other scholarly facts that point to the significance and urgency of the problem.

Rubric Standard #4 | Grounded > Is the problem framed to enable the researcher to either build upon or counter the previously published findings on the topic? For most fields, grounding involves articulating the problem within the context of a theoretical or conceptual framework. 

Rubric Standard #5 | Original > Does this capstone have the potential to make an original contribution? Addressing the problem should result in an original contribution to the field and/or local site.

Rubric Standard #6 | Impact > Does this study have the potential to affect positive social change? As documented in the Significance section, the anticipated findings and project, if applicable, should have the potential to support the mission of Walden University to promote positive social change.   

Rubric Standard #7 | Feasible > Can a systematic method of inquiry be used to address the problem? The tentative methodology demonstrates that the researcher has considered the options for inquiry, selected an approach that has the potential to address the problem, and considered risks and burdens placed on research participants. 

Rubric Standard #8 | Aligned > Do the various aspects of the research plan align? To ensure a solid foundation is built at the prospectus stage, alignment is needed among all study elements including the problem and purpose statements, evidence, framework, research questions, and methodology. 

[bookmark: _Research_Design_Alignment_1][bookmark: _Appendix]Rubric Standard #9| Objective > Is the topic approached in an objective manner? The framing of the problem should not reveal bias or present foregone conclusions.
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