Part 1

A professional working relationship with your chair is essential but not automatic. This is an aspect of professional dispositions. Consider carefully the habits you will hone in order to develop and maintain an effective relationship with your chair.
To prepare:
Reflect on your own interpersonal skills and learning strategies.
To complete:
Address these topics in your Discussion post:
· Share 1 or 2 paragraphs to describe your plan to develop and maintain a great relationship with your committee.
· Explain the steps that you would take if your efforts do not seem to be creating a relationship that is working.
· Walden University Office of Research and Doctoral Services. (n.d.-c). EdD coordinators for specializationLinks to an external site.. Walden Academic Guides. https://academicguides.waldenu.edu/research-center/program-documents/edd
· Specialization Coordinators: You need to know which faculty is responsible for your specialization and also supervises your course instructors and later your chair and second member.
 
· Walden University, LLC. (2023, November 27). Walden University student catalogLinks to an external site.. https://academics.waldenu.edu/catalog
· 
· Code of Conduct: To access this page, select the current Walden University Student Handbook from the dropdown menu near the top of the page. Then, click on Section 3. Student Expectations and Responsibilities, click on Student Conduct and Responsibilities, and click on Code of Conduct.
· Professional Conduct: To access this page, select the current Walden University Student Handbook from the dropdown menu near the top of the page. Then, click on Section 3. Student Expectations and Responsibilities, click on Student Conduct and Responsibilities, and click on Professional Conduct.


Part2 
1st Response back to these 2 discussion post 
As I move through the dissertation process, I recognize that building a positive relationship with my doctoral committee will depend on the effort and professionalism I bring to each interaction. I need to be intentional about communicating regularly, responding to emails in a timely manner, and coming to meetings prepared with questions, updated drafts, and evidence of progress. I also understand that respecting my committee members' time means meeting deadlines and being thoughtful about how I respond to their feedback. Rather than viewing feedback as criticism, I have to see it as guidance that can help me grow as a scholar and strengthen the quality of my research. By being accountable, respectful, and open to collaboration, I hope to develop a trusting and productive relationship with my committee throughout this journey.
If the relationship does not seem to be working,  I would first take time to reflect on my own communication and consider what I could do differently. I would then reach out in a professional and respectful way to schedule a conversation with the committee member(s), clarify expectations, and talk through any concerns or misunderstandings. In that conversation, I would focus on listening carefully and looking for solutions instead of placing blame. If the situation does not improve, I would seek guidance from my dissertation chair or doctoral program director to help me understand the best next steps. Ultimately, my goal would be to handle challenges with maturity and professionalism while continuing to work toward a collaborative relationship that supports my dissertation progress.


2nd response 
Building a strong relationship with my committee is something I see as intentional, steady work. I plan to approach this relationship the same way I approach my work with families and teachers in Head Start: with consistency, clarity, and genuine respect for the expertise each person brings. Walden reminds us that professional dispositions are not automatic; they’re habits we cultivate through our communication, preparation, and responsiveness. I want my committee to feel that I am engaged, prepared, and appreciative of their guidance. That means submitting work on time, responding promptly, and showing that I’ve thoughtfully considered their feedback before moving forward. Walden’s expectations for professional conduct emphasize respect, accountability, and collaboration, and those values shape how I plan to show up in every interaction (Walden University, LLC, 2023).
If my efforts don’t seem to be creating the kind of relationship I’m aiming for, I will pause and reflect before reacting. The Week 11 resources highlight the importance of self‑awareness and adjusting our habits when a professional relationship isn’t functioning well. My first step would be to look honestly at my own communication patterns: Am I being clear? Am I responding in a timely way? Am I demonstrating respect for their time and expertise? If the relationship still feels strained, I would reach out directly, kindly, and professionally to ask how we can work more effectively together. And if I need additional support, I would consult the EdD specialization coordinator as a point of guidance for committee‑related concerns (Walden University Office of Research and Doctoral Services, n.d.). My goal is not to “fix” the relationship overnight, but to stay grounded, stay professional, and keep showing up in a way that reflects who I am as a scholar and educator.
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