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Preliminary Topic: The Role of Faculty Participation in Implementing Institution-Wide Student-Success Initiatives.
Problem: Universities and colleges implement institution-wide student-success initiatives to promote student retention, participation, engagement, and graduation rates. However, the success of such initiatives is determined by the active participation of faculty members. Faculty members play a pertinent role because they actively interact with students as educators, mentors, and advisors and identify students who may need additional support to succeed. If the faculty members do not receive the desired level of support, such initiatives might fail due to inconsistent application (Jaeger et al., 2024). This makes it difficult to align them to the needs of learners. As a result, the success of such initiatives is to a large extent dictated by the participation of faculty. This means that limited participation affects the success of such initiatives, leading to unachieved institutional goals and desired student learning experiences.
Institutional Context: The scope of this project is four-year institutions of higher learning like colleges and universities that have already implemented institution-wide student success initiatives. The initiatives must be aimed at promoting retention, participation, engagement, and graduation among learners. This study will help determine how the initiatives are shared and implemented across the various departments within an academic setting.  
Stakeholders: The target stakeholders for this study will be members of faculty, academic administrators, student-success professionals, institutional leaders, and students. Faculty members will play a pertinent role because they determine how successful the initiatives will be, while students will directly benefit from the initiatives. The study will inform academic administrators, leaders, and student-success professionals on existing gaps and how the initiatives can be improved to help learners achieve their academic goals. It will also help learning institutions achieve their organizational goals.
Preliminary Question: How does faculty participation influence the implementation and effectiveness of institution-wide student success initiatives in a four-year institution of higher learning?
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