EDLE 7500 Key Assessment Part II: Engagement Improvement Plan Template
Use this template in conjunction with the Engagement Improvement Plan Instructions. All sections should align directly to the priority area identified in the Engagement Audit (Key Assessment Part 1). An APA 7 Title Page is not needed for this assigmment.
Section 1: Priority Area and Goal
	Priority Area
	State the one priority area selected from the Engagement Audit.

	Problem Statement (3–5 sentences)
	Use evidence from the audit to explain why this area needs improvement.

	SMART Goal
	By [timeframe], [percentage/number] of [group] will [demonstrate outcome], as measured by [data source].

	Research-Supported Rationale
	Explain why this area matters and support with research/course resources. Include APA 7 in-text citations.


Section 2: Action Plan
Complete the chart below. Complete the Action Plan chart by identifying the specific steps that will be taken to address the priority area. Begin each action step with an action verb when possible. For each action step, identify the person(s) responsible for implementation, the artifacts or evidence that will demonstrate the work occurred, the expected behavioral outcomes, and the timeline for completion. Use specific dates or date ranges rather than vague timelines. You may add additional rows for additional action steps.
	Action Step
	Responsible Person(s) for Implementing
	Artifacts/Evidence of Implementation
	Expected Behavioral Outcomes
	Timeline (Specific Dates)

	Action Step 1
	
	
	
	

	Action Step 2
	
	
	
	

	Action Step 3
	
	
	
	

	Action Step 4
	
	
	
	

	Action Step 5
	
	
	
	

	Action Step 6
	
	
	
	


Section 3: Monitoring and Measures of Progress 
Complete the Monitoring and Measures of Progress chart by identifying how progress toward the SMART goal will be monitored. For each measure, identify the data source that will be reviewed, what will be measured, when the data will be reviewed, who is responsible for reviewing the data, and the success indicator that will demonstrate progress. Include at least one monitoring checkpoint before the outcome is measured.
	Data Source
	What Will Be Measured?
	Review Date(s)
	Who Will Review the Data?
	Success Indicators

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 4: Video Explanation
Provide a link to your 6-minute video presentation. The video should explain the priority area, rationale, SMART goal, action steps, timeline, monitoring plan, and expected outcomes. Use Yuja to upload your video. Using Yuja to Upload and Share Videos
Video Link: __________________________________________
Section 5: References
On its own page, include all scholarly and course resources, and other references cited in APA 7th edition format.
