EDLE 7500 Key Assessment - Part II
Engagement Improvement Plan Instructions
Purpose
Using the priority improvement area identified in the Engagement Audit, develop a clear, research-supported plan to strengthen stakeholder engagement and school climate. The plan should explain what will be improved, why it matters, how the work will be implemented, how progress will be monitored, and what evidence will demonstrate success.
Required Components
SMART goal aligned to the identified need 
Research-supported rationale
Detailed action steps that are written in the future tense and include who is responsible for implementing the action steps
Artifacts/evidence of implementation
Expected behavioral outcomes
Timeline with specific dates
Measures of progress and monitoring plan
6- minute video explanation
Instructions
Step 1: Identify the Priority Area
Use the one priority improvement area selected in the Engagement Audit.
Clearly name the issue the plan will address.
The priority area should connect directly to the evidence analyzed in the audit.
Step 2: Write a Brief Problem Statement
Explain the problem in 3-5 sentences.
Use specific evidence from the audit to show why this area needs improvement.
Include relevant percentages, trends, or stakeholder findings.
Avoid broad claims that are not supported by data.
Step 3: Develop a SMART Goal
Write one SMART goal that directly addresses the selected priority area. The goal should identify the target group, the desired outcome, a measurable target, a timeframe for completion, and the data source that will be used to determine success.
S.M.A.R.T. Goal Setting in K-12
How to Write SMART Goals
The goal must directly address the selected priority area.
Use this format when possible: By [timeframe], [percentage/number] of [group] will [demonstrate outcome], as measured by [data source].
Step 4: Provide a Research-Supported Rationale
Explain why the priority area matters for stakeholder engagement, school climate, or school improvement.
Use course resources and/or scholarly research to support the need for action.
Include APA 7 in-text citations.
Step 5: Create Detailed Action Steps
List the specific steps that will be taken to address the priority area.
Begin each action step with an action verb when possible.
Each action step should be specific enough that another leader could understand what will be done.
Identify who is responsible for each action step.
Step 6: Identify Artifacts and Evidence of Implementation
Identify the documents, tools, products, or records that will show the action steps were implemented.
Examples may include meeting agendas, sign-in sheets, survey results, communication samples, lesson materials, family engagement logs, feedback forms, or presentation slides.
Artifacts should provide concrete evidence that the work occurred.
Step 7: Identify Expected Behavioral Outcomes
Describe what changes should be observed if the plan is implemented successfully.
Focus on changes in student, staff, family, or community partner behavior or practice.
Examples may include increased participation, improved communication, stronger relationships, more frequent feedback, or increased stakeholder voice.
Step 8: Create a Timeline with Specific Dates
Provide specific dates or date ranges for each action step.
Avoid vague timelines such as "ongoing" or "throughout the year".
Include monitoring dates so progress can be reviewed during implementation.
Step 9: Include Measures of Progress and a Monitoring Plan
Explain how progress toward the SMART goal will be measured.
Identify the data source that will be reviewed, when it will be reviewed, and who will review it.
Measures of progress should show whether the plan is improving the identified priority area.
Include at least one checkpoint before the final outcome is measured.
Step 10: Prepare the 6-Minute Video Explanation
Create a short video presentation explaining the Engagement Improvement Plan.
In the video, identify the priority area, explain why it was selected, state the SMART goal, summarize the major action steps, describe the timeline, and explain expected outcomes.
Use visuals to support clarity and speak clearly and professionally. Only submit a link to your video recording of your presentation. Presentations cannot be downloaded. Do not use the voice over recording function in PowerPoint.
Rehearse to remain within the 6-minute time limit.
Upload your video recording to Yuja. Uploading Your Video Recording to Yuja

Planning Table for Student Use
You may find the table below helpful as you organize the Engagement Improvement Plan before completing the final template.
	Plan Component
	What to Include
	Student Notes

	Priority Area
	State the one priority area selected from the Engagement Audit.
	

	Problem Statement
	Use audit evidence to explain the problem in 3-5 sentences.
	

	SMART Goal
	Write one measurable, time-bound goal aligned to the priority area.
	

	Research Rationale
	Explain why the area matters and cite research/course resources.
	

	Action Steps
	List specific actions and responsible persons.
	

	Artifacts/Evidence
	Identify concrete evidence that implementation occurred.
	

	Behavioral Outcomes
	Describe expected changes in stakeholder behavior or practice.
	

	Timeline
	Include specific dates and monitoring checkpoints.
	

	Monitoring and Measures of Progress
	Identify data sources, review dates, and responsible persons.
	

	Video Explanation
	Summarize the plan in a 6 minute presentation.
	


Final Submission Reminder
The Engagement Improvement Plan must align directly to the Engagement Audit findings (Key Assessment Part 1).
All claims should be supported with evidence, research, or course resources.
Use APA 7 format for citations and references.
The video presentation recording should explain the plan clearly rather than simply read the written document. Use slides that are created in Canva, Google Slides, or PowerPoint. Do not upload your video into CourseDen. Post the link to your video. Use Yuja. Yuja Instructions
