

Name:  
School:  
Grade or Department:  
	Leading Indicator
	Proficiency Level 
(highlight or check the level)
	Lagging Indicators Present in Your School (These are FACTS about how your school currently functions)
	Recommendations (These are hypothetical next steps with CITATIONS for each)
	Measure of Progress
(As a result your recommended action plan, at the end of one year, this milestone will be met)

	2.1  The school communicates a clear vision as to how teachers should address instruction. 
	Sustaining
Applying 
Developing
Beginning
Not Attempting
	1.
2.
3.
4. 
	1.
2.
3.
	1.
2.

	2.2  The school supports teachers to continually enhance their pedagogical skills through reflection and professional growth plans. 
	Sustaining
Applying 
Developing
Beginning
Not Attempting
	1.
2.
3.
4.
	1.
2.
3.
	1.
2.

	2.3 The school is aware of and monitors predominant instructional practices.
	Sustaining
Applying 
Developing
Beginning
Not Attempting
	1.
2.
3.
4.
	1.
2.
3.
	1.
2.

	2.4  The school provides teachers with clear, ongoing evaluations of their pedagogical strengths and weaknesses that are based on multiple sources of data and are consistent with student achievement data. 
	Sustaining
Applying 
Developing
Beginning
Not Attempting
	1.
2.
3.
4.
	1.
2.
3.
	1.
2.

	2.5  The school provides teachers with job-embedded professional development that is directly related to their instructional growth goals. 
	Sustaining
Applying 
Developing
Beginning
Not Attempting
	1.
2.
3.
4.
	1.
2.
3.
	

	2.6  Teachers have opportunities to observe and discuss effective teaching. 
	Sustaining
Applying 
Developing
Beginning
Not Attempting
	1.
2.
3.
4.
	1.
2.
3.
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