Mini Case on Marketing and Promotion.

You are told to find a successor for your position because you will be promoted as the regional marketing director.  This cannot happen until the company knows that the duties for the current position will be taken care of.


As you review the performance of your three trusted lieutenants, you plan to select your successor based on any or all of the following criteria:

· Number of clients

· Total sales

· Average sales per client


From the company database, you retrieved the following transactions for the last two months for your three trusted lieutenants, See Exhibit 1 (or use the Excel file).

Part I of the assignment

Using the data to assess your lieutenants, Kadian Gomez, Kevin Cui, and Ely Darboe, who will you choose to be your replacements?  Justify your answer based on your analysis of each lieutenant on their clients, total sales and average sales.

After you’ve arrived your decision, but before you make the announcement, the following e-mail arrived in your in-box:

To the supervisor of Kevin Cui,

We have been patient with Mr. Cui, but he has not returned our calls for the last two weeks.  We demand to know when we will receive ½ of his commission for the October and November order as agreed by Mr. Cui back in August.  Additionally, he has indicated that we can deduct the number of defects in October from the November order, but the bill we receive in November is for the entire order.  Moreover, there are more defects in the November order is than the October shipment.

Reply by next Monday or we will take legal actions.
Wal~Mart Store Manager.
Part II of the assignment

Does this e-mail change your decision of whom to promote?  What are you going to do about this situation?  Use two separate paragraphs to explain and justify your actions for this part of the assignment.

Exhibit 1

	
Sales Rep
	Sales Date
	Client Name
	Sales

	Kadian Gomez
	Oct
	Whole Food Market
	$939.44

	Kevin Cui
	Oct
	CVS
	$143.87

	Ely Darboe
	Oct
	Walgreen
	$673.66

	Kadian Gomez
	Oct
	Target
	$860.22

	Ely Darboe
	Oct
	Best Yet Market
	$867.11

	Ely Darboe
	Oct
	CVS
	$292.91

	Ely Darboe
	Oct
	Traders Joe's
	$726.37

	Kevin Cui
	Oct
	Wal~Mart
	$7,540.08

	Kadian Gomez
	Oct
	Walgreen
	$888.12

	Ely Darboe
	Oct
	Whole Food Market
	$775.02

	Kevin Cui
	Oct
	23 Deli
	$212.01

	Ely Darboe
	Oct
	Rite Aid
	$531.12

	Kadian Gomez
	Oct
	Rite Aid
	$947.65

	Ely Darboe
	Oct
	Third Ave Deli
	$708.27

	Ely Darboe
	Oct
	23 Deli
	$834.61

	Ely Darboe
	Nov
	Rite Aid
	$789.57

	Kadian Gomez
	Nov
	Target
	$955.74

	Ely Darboe
	Nov
	Associated Supermarket
	$724.62

	Kadian Gomez
	Nov
	Fairway
	$1,324.79

	Ely Darboe
	Nov
	Whole Food Market
	$162.77

	Ely Darboe
	Nov
	Foodtown
	$326.80

	Ely Darboe
	Nov
	CVS
	$530.35

	Ely Darboe
	Nov
	Walgreen
	$191.16

	Kadian Gomez
	Nov
	Rite Aid
	$1,281.72

	Kevin Cui
	Nov
	CVS
	$301.25

	Ely Darboe
	Nov
	23 Deli
	$192.19

	Kadian Gomez
	Nov
	Best Yet Market
	$1,143.10

	Kadian Gomez
	Nov
	Key Food Supermarket
	$1,186.27

	Kadian Gomez
	Nov
	Whole Food Market
	$1,272.43

	Kevin Cui
	Nov
	Wal~Mart
	$234.37

	Ely Darboe
	Nov
	Target
	245.11
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