MGMT-220: Week 5 Topics Explored

Business of Interest (BOI) Name
Business of Interest (BOI) Name
Business of Interest (BOI) Name

Business Intelligence
[Explain what BI system and resources are currently in use at the BOI. – Remove this bracketed text.]
[bookmark: _GoBack]Opportunity for Improvement
[If your BOI utilizes BI, propose an addition, replacement or a change to it or propose a new one. If your BOI does not utilize BI, propose a BI tool. (Consider reporting, OLAP, decision-tree analysis, RFM, market-basket analysis, data mining, etc.) – Remove this bracketed text.]

Risks: [What risks are involved? How might those risks be mitigated? – Remove this bracketed text.]

	Answers Hidden in the BOI's Data

	Question
	Course of Action

	Question #1
	Course of Action #1

	Question #2
	Course of Action #2

	Question #3
	Course of Action #3






Feasiblity Resistance-General
[In two weeks you will be asked to narrow down one change you want to see made in your BOI. At that time, you will need to explore all aspects of feasibility. For now, consider each aspect of feasibility in your BOI and rate each one as to its ease or difficulty in terms of implementing a change to the BOI. – Remove this bracketed text.]
Economic
[Explore how the BOI tends to perceives spending money. Is spending money a routine issue or is the business generally willing to spend money if the ROI is justified? Place the indicator to provide a visual representation of how the BOI tends to perceive spending money. – Remove this bracketed text.]
[image: ][image: ]

Technical
[Explore how the BOI tends to perceive technical challenges. Are there people in the business who are IT problem solvers? If not, is the business normally willing to seek outside help in this area? Place the indicator to provide a visual representation of how the BOI tends to perceive technical challenges. – Remove this bracketed text.]
[image: ][image: ]

Operational
[Explore how the BOI tends to perceive operational and process changes. How open is the business to change? Place the indicator to provide a visual representation of how the BOI tends to perceive operational and process changes. – Remove this bracketed text.]
[image: ][image: ]



Schedule
[Explore how the BOI tends to deal with scheduling. Is the business good at planning enough time for projects or do they rush things without thought of if things can be accomplished or not? Place the indicator to provide a visual representation of how the BOI tends to deal with scheduling. – Remove this bracketed text.]
[image: ][image: ]

Legal
[Explore how the BOI tends to perceive legal issues. Does the business have someone they can reach out to for legal opinions? Is the business willing to explore workarounds if legal issues exist? Place the indicator to provide a visual representation of how the BOI tends to handle legal issues. – Remove this bracketed text.]
[image: ][image: ]

Political
[Explore how the BOI tends to handle internal pressures. Is there anyone or any group of people in the organization that is particularly resistant to change and/or tends to be a consistent roadblock? Place the indicator to provide a visual representation of how the BOI tends to handle internal pressures. – Remove this bracketed text.]
[image: ][image: ]




Managing IS
[Organizations considering custom development have a lot to consider. It is important to have a foundation in what the current IS components are and how the new system will fit into the overall system. – Remove this bracketed text.]

IS Components
	Hardware
	Software
	Data
	Procedures
	People

	· Item#
· Item# 
· …#

	· Item# 
· Item# 
· …#
	· Item# 
· …#

	· Procedure# 
· Procedure# 
· …#
	· Person#
· Person#
· …#




	Item
	Type
	Description & Notes

	1 Item
	Type
	Description and notes.

	# Item
	Type
	Description and notes.

	# …
	# …
	# …


 
Management Challenges
[What management challenges does the BOI face with the current IS? Consider each component of the IS. Identify at least three areas where management must occur. – Remove this bracketed text.]




Custom Software Development
[There is no greater management challenge than taking on a custom software development project. On the flip side, the efficiencies that can be achieved by having software that mirrors and supports well established business processes very often makes the challenges worthwhile. Propose a custom software development project for your BOI. Explain what this new software is meant to do and how it will fit into the IS. – Remove this bracketed text.]
Primary Resource
[What person or group can be utilized that has the background, knowledge and can be trusted to assist by providing guidance and advice about how to complete and implement the project? – Remove this bracketed text.]
Greatest Feasibility Challenge
[What is the single greatest feasibility challenge the proposed custom software development project is likely to face? Justify your answer. – Remove this bracketed text.]

Managing IS in a Global Context
[Are there any aspects of the BOI’s presence that crosses national borders? If so, address the benefits, risks and challenges associated with such a global context. If it doesn’t, address a change that could cause the BOI’s presence to cross national borders. If the change were implemented, what benefits, risks and challenges might be anticipated? – Remove this bracketed text.]
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