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Persuasion in Workplaces
Question 1
Conflicts are frequent in workplaces since people have different expectations (Jena & Pradhan, 2018). When I was working in a jewellery store, I was forced to deal with a recent situation that involved a very upset customer. I was tasked with the role of a customer service manager in the store. My primary role was to ensure that all the products that were ordered by customers were delivered to them on a timely basis. However, I remember one customer who arrived very upset since his orders had not been delivered as he expected. The customer had given his order a week ago, but unfortunately, we were unable to deliver his orders as a result of pressure from work. I tried to calm the customer, and as such, I promised him that we would deliver his orders and offer free shipping. As a result, the customer was satisfied and promised to continue doing business with our company.
Question 2
I was forced to work with a core-worker to complete a critical project in a sales company. Unfortunately, the core-worker showed openly that he disliked me, and as such, it proved challenging to complete the project. As we tried to complete the project, I accommodated an approach that emphasized the importance of client follows up, which is found to be remarkably essential. However, my fellow core-worker was not okay with using the approach. Thus he preferred to use a more relaxed approach, and as such, he disliked me. To ensure the project was completed, I taught my core-worker of the importance of collaboration and cooperation. The core-worker embraced the aspects of collaboration and cooperation, which influenced him to embrace client follow up approaches. Although deep down, I was sure that he disliked me, it was possible to complete the project successfully based on the given time-frame. 
Question 3
In my place of work, we followed the usual routine in a jewellery store before we broke in a controversial debate with core-worker. I presented that nowadays, it is becoming increasingly harder to track and keep records in the jewellery store, and hence, it is the high time to reduce paperwork and digitalize our services. I was faced with a lot of confronting ideas from my core-worker that majority of the jewellery store workers are not much experience, and it will be hard for them to operate any of these standardized devices. However, I was confident enough to convince him that illiteracy is not a disability. Our management should serve us with fully operative store management devices and provide each employee with in-service education on how to operate. I provided an example with our core competitors and how they have been able to enjoy a competitive advantage. The core-worker applauded my thoughts and promised to support me to advocate for these changes in our organization. I was fully convinced that I will face a lot of objection from many leaders since the proposal would demand a lot of money to implement. However, it was possible to implement this change and boost our jewellery store services.
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