







TEAM ASSESSMENT REFLECTION REPORT


Student’s Name:
Institutional Affiliation:
Date Due:















[bookmark: _GoBack]While some people prefer and thrive working individually, others often perform better when they work in a team environment. For any team to be effective in achieving the desired goals, each member of the team must offer ideas, listen and support others, and share team responsibilities. However, this is not always the case for most teams because some members often end up being non-performers and non-supportive towards other team members. Such factors are detrimental and can often result in the collapse of the entire team[footnoteRef:1]. Hence, it is crucial to assess the productivity of each team members to examine whether the team is still in course in achieving its objectives[footnoteRef:2]. Team assessment is also crucial in understanding the challenges that affect the team performance.  [1:  Tesluk, Paul, John E. Mathieu, Stephen J. Zaccaro, and Michelle Marks]  [2:  Tesluk, Paul, John E. Mathieu, Stephen J. Zaccaro, and Michelle Marks] 

	Our six-member team was tasked with the responsibility of brainstorming, developing, and creating a potential product line for Penske Company. Based on the performance of every member of the team, I can confidently confirm that they were committed to accomplishing their tasks as well as supporting the ideas of other members. One factor that remains a strength for their entire team is the diversity of the team members. The six members were of different gender, ethnicity, and age. Diversity enables the team to be creative and skillful in achieving its primary goal. On the other hand, the team's main weakness is the fact that out of the six members, four of them are working, thus making it hard for all members to find the time and meet. Based on the team current performance statistics, I am impressed by every individual's value to the team. However, I believe that we need to sit and fix the issue of meeting so that we can increase the productivity of the entire team.
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