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It is crucial to assess the productivity of each team members to examine whether the team is still in course in achieving its objectives. For the sake of our team progress, I assessed the expected responsibilities of every member of the team. The two ways that can be used to measure the progress of the entire team is by examining the success of individual team member so far and also examining the project deliverables that have been completed and the ones that are yet to be performed. Some of the questions that are important to help the team evaluate their work are:
Q1. Is the project execution still on course?
Q2. Is every member showing commitment towards executing his/her responsibilities?
Q3. What is the probability that the project will be completed within the initial budget and time frame selected? 
Based on the above evaluation criteria, I can say that we are on schedule when it comes to accessing the necessary resources to enable us understand the company and its potential market. However, we are a bit behind when it comes to assessing the potential product lines that the firm could exploit. 
Part 2
[bookmark: _GoBack]	One strength about the team is its diversity. The six members were of different gender, ethnicity, and age. Diversity enables the team to be creative and skillful in achieving its primary goal. On the other hand, the team's main weakness is the fact that out of the six members, four of them are working, thus making it hard for all members to find the time and meet. Based on the team current performance statistics, I am impressed by every individual's value to the team. However, I believe that we need to sit and fix the issue of meeting so that we can increase the productivity of the entire team.
