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Mitigating Variance
	Ratio analysis is important in the determination of any firm’s financial performance as well as for assessment of the business portfolios. Like it applies in the case of my firm and anywhere else, not all ratios hold in most financial determination for firms or for assessment of portfolio. Every firm in a particular industry has a way of dealing with its ratios courtesy of the prevailing factors in the industry as well as in the company. In the case of the company in question. The ratios in as much as show the ability of the company to meet its financial obligations, they are also important in the determination of the business solvency.  The ratios for instance in the case of the business in point offer a framework for determination of the company’s stock flow. The lower the sales volume, the lower the firm should buy fresh fruit products. The focus is help control on the damage cost as fruits are perishables despite the preservation done through the refrigeration process. 
	 The budget variance ratio for instance works in favor of the firm in the determination of the costs of purchase of products since the business should maximize on revenue and minimize on expenses to avoid making losses. The ratio in that case is helpful for the business as it offers a prediction over what the business need to consider in order to cut down on expenses. The firm from the onset has been keen on maximizing revenue, something that is common to all businesses in any industry. The revenue accumulation amounts to profit which on proper planning improves on the company assets. In reference to the budget variance ratio, the firm need to experience a favorable variance all to harness the a relatively higher revenue compared to the expenses. The revenue should not in all cases fall below the budgeted amount for expenses as set out in the prediction by the business. The firm as a distributor firm focus more on inflow and outflow of commodities hence the need for other ratios for instance liquidity ratios does not hold in the event of operation. The liquidity ratios for this case are not worth as the firm at the time is not focused on issues liquidity or matters concerning the financial obligations. 
	The company would in this case would experience a boom in its business if there is an understanding that it is on the right track. The minimization of the expenses gives the business a better ground for planning for other related administrative issues. Hiring of more un-skilled or semi-skilled labor should lead to a favorable labor rate variance. This can also be improved by the high setting of the standard cost of direct labor. Can be successfully achieved with the help of production managers and supervisors. The company in this case would focus on improving the inflow of inventory and at the same time minimize on the essential items that are on demand on the market all to ensure that all things falls in place for its success. 










SWOT
	SWOT is a variant of classic business tools. The standard deviation for ROA is also very large, an indication that the values were very much spread. The current study establishes that earnings persistence is significantly affected by coverage and the control variables of size (firm size), profitability, and leverage. A number of studies have also had the same conclusion, while some have contradicted these findings. 
	High persistence in earnings should be regarded as crucial in the equity market. Earnings quality is the total amount consumed consistent with wealth maintenance. The earnings are highly informative to the long-term performance of the company.  The relevant evidence suggests that earnings persistence is a desirable aspect in firms. It is commonly used to evaluate a process, initiate a marketing campaign, or even to know one’s own capabilities. SWOT basically focuses on external environments. 
Strength – Opportunity Strategy
	The capacity to earn profits enhances the firm’s performance, regardless of financial distress threat. Companies experiencing a negative cash flow might increase their debt ratio, thus respond to lack of internal funds. Therefore, companies will low reported accruals, tend to exhibit a higher corporate performance, leading to abnormal returns.  The Strength & Opportunity strategy shows how the business is utilizing its capabilities to take advantage of the opportunities. While the firm works to expand its men products, it is also taking an advantage of being a well-known premium brand, expanding to more geographical locations. In the corporate context, significant profits decrease or increases or fluctuations will result in deviations in actual earnings from benchmark earnings. Benchmark earnings are produced by models that are considered to be desirable.
 In the case of financial reporting, preparation for growth sales, growth of sales, and earnings management that makes use of accruals to smooth and inflate earnings can lead to increased accruals. Further studies show profitability is a measure of firm performance has a significant positive impact on firm value. 	
Weakness – Opportunity Strategy
	The Weakness and Opportunity Strategy shows how the firm is availing its opportunities to overcome the weaknesses it is experiencing. This includes the expansion of men’s items and clothing line to encourage more male shoppers and sales. It is also introducing this new product line to boost its stock prices.
Strength – Threat Strategy
The strengths and threat strategy mean that how the firm can take advantage of its strengths to avoid real and potential threats. It is doing so by continuing to be more innovative and creative by introducing unique designs and by embracing the power to combat its competitors.
Weakness – Threat Strategy
Similarly, the Weaknesses and Threats strategy shows how the company can minimize its weaknesses and avoid threats. The business is doing so by keeping up with the fashion trends by introducing new trendy men’s items. It is offering only higher priced items, in doing so, the company maintains the luxury image of the products, as well as please investors at the same time. 
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