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Structure of the Community Association
On e thing that is constant in the world is change. In the business market, the management should always be keen to take note of changes in the technology, and customer preferences. For instance, luxury shoppers move around looking for new luxury trend designs. For this reason, an 18-hole golf course alone may fail to attract as many clients compared to if it could be turned to say a resort with elaborate equipment that satisfied the need of both children and adult clients. As such, todays design of resorts is best done when such amenities like sports and private fitness are included. Now, as I mentioned earlier, change is always there, but now implementing the change is the task task in any organization. To manage the 18-hole golf course and transfer it to a resort community needs a community association in place.
A community association is entitled with performing some designated functions in a given real estate development. For this case, managing an 18-hole golf course to a resort community would require the adoption of a Single Community Association. This type of association is simple in nature and helps cut down the administrative costs that would arise in dealing with two associations and at the same time helps to keep and maintain community standards. The type of membership that would best work for the resort would be standard and premium membership whereby standard members are restricted to use some specific amenities while premium members have more provides of the use of the resort. I would recommend that developer should be part of the association to guarantee control of the project (Mill, 2008). The operating cost can be shared between the developer and the residents in a way that, the developer by take transform the facility fully at his own cost then operate the facility till all the money is recovered. 
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