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	Mission/ Purpose
	The project seeks to expand the operations of ACH from Chicago to include other states of the US. The rationale of the project is that the coffee business in the US is among the booming or high demand services and that ACH could be valuable in filling the available niche in other States besides Chicago. The project relates to the company's overall strategic goals in that it will be one of the ways of expanding the company's revenue base. Specifically, through expansion, the company is likely to hire more employees, get more office and business space, and generate more profits. This project could be classified as a larger project of expanding worldwide, where the expansion to the entire US industry is a good starting point of establishing a world franchise.

	

	SOW: Project
Description and Project Product
	One of the high-level deliverables of the project is that it will attract a new group of customers. The fact that ACH has a well-established customer base in Chicago means that there is an opportunity to add new customers in expanding to other states.
Another high-end deliverable of the project is that the business is likely to enjoy the economies of scale in its production. As ACH grows to other states, the vendors will likely be better positioned to give larger discounts on the supplies and raw materials since the orders will be in relatively larger quantities.
The project is also likely to lead to the creation of new products and services, which helps increase the company's diversity and safety. Different states could have different consumption cultures, which will call for the company to be open to implement different business operations, including the introduction of unique products.
Numerous branding opportunities. With the expansion of ACH beyond Chicago, the company will likely have access to better branding opportunities in new markets where there will be more awareness of its products. This way, the company will leverage its resources to advertising in only specific and beneficial ways.
Multiple Revenue Streams. Like any other business expansion, the expansion of ACH will likely diversify the products, diversifying the revenue streams. The company will no longer be reliant on one course of income but will expand possibly from coffee to include other foods such as bakery products or even breakfast and lunch.
	

	

	Objectives
	The project is designed to cut the operation costs by at least 20% within the first year of execution. While this objective is likely to be one of the most expensive to meet because of the associated costs, the management will achieve it through product delivery and strategic planning consistency. A primary goal that will help meet this objective is introducing basic operations in at least three of the neighboring states within the first quarter. Another goal will be to establish at least two active social media marketing channels for each state where the company establishes ground. Other goals to establish this objective include reducing the costs of supplies by at least 5% through transitioning to larger volumes of operation within the next six months and educating at least all the employees about the company's expectations during the transition.

	


	Business Need
	The project's primary gain is to improve the company's financial wellness, where it will be in a better position to generate higher amounts of revenue and cut on unnecessary costs that are mostly associated with low volumes of production. The project is also a forerunner of other higher expansion. Hence, it provides the owner with a chance to expand to the rest of the world.

	

	Milestones 
	· Expansion to the neighboring states- within the first three months
· Employee training- first two months
· Supplier negotiations- Within the first two months of operation
· Evaluation of law requirements in other states
· Construction projects
· Cost analysis
· Product promotion
· Business regulation practices

	Budget
	


	
	Estimated Labor
	$120,000

	
	Estimated Materials
	$450,000

	
	Estimated Contractors
	$30,000

	
	Estimated Equipment and Facilities
	$100,000

	
	Estimated Travel
	$50,000

	
	Total Estimated Cost
	$750,000

	

	User Acceptance Criteria
	The minimum acceptance criteria for the project is the presence of at least one operation base of ACH in each of the target states within the first year of operation. The first target states are ten in total, but the management could increase the number with the project's success. While it may not be easy to establish all the ten bases fully within this first year, some of the States likely have a greater market than others, and to this, the project could give more attention as they would boost the operations of the others.

	
	High-Level Project Assumptions
	That the project will not face much competition in other states from similar startups
That the company is the best provider of coffee services in the US
That the company staff will all work towards the success of the project
That the training will teach all staff members all the necessary basics of operations in the new States
The new States of operation will have the same zeal and motivation as the existing ones.
That the current management will be able to run the project in at least ten different states without much hustle.
That the expenses of the project will all be recovered within the first five years of operation.

	High-Level Project Constraints
	
· Uncertain local policies in individual states
· Diversity laws in different states
· Restrictive state preemption laws
· Conservative nature of state legislatures
· Thwart progressive local polices
· States’ natural unacceptance of foreign/new businesses
· LGBT considerations in the hiring process in different states
· Minimum wage constraints in different states
· Local Fracking bans in some of the states

	Exclusions and Boundaries 
	
· Employee compensation schemes
· Competitor consideration programs
· Volunteer event participation during the first years of operation
· Acquisition of local struggling businesses
· Internal logistics management
· Employee benefits
· Customer retention programs
· Versatile product promotion such as free gifts





	Major Risks
	

	· Inappropriate timeline estimations. While time estimates of the completion of different deliverables may not be considered as one of the high-end risks by some project planners, the project by ACH is time-bound, and failure to adhere to the original timelines could lead to significant losses and, in the worst-case scenario, failure to accomplish the set objectives.
· Unforeseen Circumstances. The project's primary uncertainty is that it is being carried out in different states with different people, different environments, and different regulations. This makes it prone to numerous uncertainties that could lead to a complete failure. Other uncertainties include the lead project managers falling sick or even dying before the project objectives are accomplished.
· Change of project requirements. The fact that the coffee business is one of the most dominated in the US means that there could be a sudden change in the client requirements. This could lead to the need for a product design shift, and this is costly and would also lead to unnecessary time lags.
· Procurement risks. Much of the project completion will be through contacting different companies. This opens the risk for some of the procurement risks in signing project contracts, such as the wrong supply of products or companies' wrong choice.
· Risks in Communication. The fact that the project is being run in different states makes it open for communication risks. The company could face communication delays or other challenges of long-distance communication, leading to straining in teamwork.
· Technology risks. Some of the project aspects have to be integrated with technology, such as the procurement and hiring processes. In case of hackers' presence in the company, the project managers could jeopardize these processes to produce less desirable results.
· Cost risks. This risk could be considered the biggest threat as the business could stop completely following a few miscalculations on costs. Specifically, the project managers should work hard to stay within the project's budget and account for all non-essential tasks of focus, lest the company would fail while halfway through the implementation process.
· Inappropriate project scope. Sometimes, the project managers could be over-ambitious, leading to excessive estimates on completing the project or the project deliverables. For example, some management team members would likely propose a project scope that is too large to complete with the existing resources. This risk can only be mitigated to the establishment of concrete goals and limiting all the extra tasks that are not directly aligned to the project objectives.

	

Work Breakdown Structure (WBS) 
Project: Expansion of ACH to other States besides Chicago
· 1.0  Project Management
· 2.0  Structural Work in the new Sites outside Chicago
· 2.1  Installations of Kitchen Units
· 2.2 Installation of customer area
· 2.3 Doors and Windows
· 3.0  Structural work on electrical operations
· 3.1  Computer systems
· 3.2  Wiring
· 3.3  Lighting system
· 4.0  Interior design, painting 
· 5.0  Finishing
· 6.0 Cost Control
· 7.0 Procurement and Audit
· 8.0 Evaluation
_____________________________________________________________________

KEY STAKEHOLDERS




	  
	



	Project Core Team
	· Financier (manager)
· Assistant manager- business management
· Line manager- procurement and acquisition
· Line Manager 2- business analysis, quality assurance, and risk management
· Technician- Public Relations


	Subject Matter Experts (SMEs) (Resources that will require special expertise)
	The procurement section will require special expertise besides the procurement officers. These include but are not limited to internal and external editors such as PwC, who will help assess the value of the different operations and ascertain that they are in line with that which is listed in the project.
For the project sections that entail building and construction, construction managers will help make the specific deliverables achieved efficiently.
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