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Work Breakdown Structure (WBS)

Project estimate 6 months
Date
	
Project Name: Manage Your Health, Inc. (MYH)
Project estimate: 6 months

1.0 Preparation and Inception (31 days)- Budget $100,000
1.1 Team building (3 days) $500
1.1.1 [bookmark: _Hlk68757052]Identifying teams’ strengths (Tony Prince)
1.1.2 Appointing members to supervise subdepartments (Tony Prince)
1.1.3 Identifying tasks and obligations of each team member (Tony Prince)	

1.2 Planning (15 days) $1500
1.2.1 [bookmark: _Hlk68757097]Holding participatory discussions (All team members)
1.2.1.1  Drafting the findings to accommodate teams’ ideas (Tonny Prince)
1.2.1.2 Encouraging participation and incorporating all teams’ ideas (Tonny Prince)
1.2.2 Constructing timetables and work schedules (all members).
1.2.3 Determining and gathering resources required (All members)
1.3 Budgeting (6 days) $200
1.3.1 Constructing a budget for each activity (All members). 
1.4 Sourcing (Tonny Prince); (7 days) $97,800

2.0 Market research and initial testing (50 days) $35,000
2.1 Product testing (15 days) $5,000
2.1.1 Accessing initial customer feedbacks (team A)
2.1.2 Giving free trials to customers (team A)
2.2 Product research (5 days) $10,000
2.2.1 Conduct research (5 days) (Team A)
2.2.1.1 Research should be anchored upon customer feedbacks for betterment of the services. 
2.3 Advertisement (30 days) $20,000
2.3.1.1 Social media adverts, (team A)
2.3.1.2 Tv commercials (team A)

3.0 Actual product testing (87 days) $50,000
3.1 Prototyping (30 days) $10,000
3.1.1 Product validation and restructuring (Team B)
3.2 Product costing (1 day) (Team B) $200
3.3 Commercialization and dissemination (30 days) (Team B) $10,800
3.4 Product marketing (26 days) (Team B) $29,000

4.0 Monitoring and Evaluation (20 days)

4.1 Evaluating targets as per criteria (10 days) $5,000
4.2.1 Reporting on the project’s overall achievements (Team C)
4.2 Project Monitoring (10 days) (Team C) $10,000
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