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Given universities' perspectives, what strategy should 2U pursue as it thinks about its future as an online program management (OPM) company? 
The founders of the 2U included john Katzman, Jeremy Johnson, and Chip Paucek, and it originated in the year 2008. These three co-founders all had experience in the education sector. They were both in support of the online classes, and even Katzman had the idea of educating the teachers in various ways. During their time, a lot of individuals would not buy anything online if it was a high price, also; in education, there was a lot of congestion as people offered their half price and the graduations rates were horrible, and during that time, the three founders realized how essential it was for the people to do what they knew it was the best.
In 2019, over 300 of 2U's associates, deans, and program managers gathered together in a hotel for the 2U's 6th event, which was the largest to discuss the newest vision. Hermalyn, while on stage he talked about how in the past people used to study for them to get a job and retire at the age of sixty-five, unlike in the current days. The 2U alleged that most colleges had possible ways to respond to the challenges and meet the new outlines. The online digital delivery was the best solution for the 2U university. They believed it would help many students to make their dream come true. The 2U unified a program that merged an interactive online class, online peer-to-peer learning community, and in-person engagements. The HBAP has attracted more students with its online courses.
Online program management (OPM) has been defined as the company that partners with an institution to deliver and manage the end-to-end services across the learner’s lifecycle. David Sutphen, the chief strategy of the 2U, said they have partnered with prominent institutions to build, deliver and offer support to the world-class digital graduate education at large. The organization has represented the 2UOS with the following digital abilities: program selection, marketing, admissions, content development, and student success guidance.
