Summary

The Indian pharmaceutical industry has been one of the major historical success in the global trade. In the early 2000 the industry was synonymous to fake products because of high rate of violating intellectual property rights (Timmons, 2010 pp 2). However, upon signing an agreement with the WTO in 2005 the country ensured that production of counterfeit products was stopped. Foreign companies started investing heavily in the industry after the agreement prompting an increase in the amount of sales by almost triple in number (Sharma, 2011 pp 110).  Today the American pharmaceuticals entities prefer manufacturing in India because of low wage cost, availability of educated labour and it protects their earnings. 

Question 1. Case Discussion Questions Why do you think that Germany, South Korea, Russia, and India were attractive markets for Walmart? 

In my opinion Walmart found the following countries South Korea, Russia, Germany and India as an attractive market since the countries have a large population that provides a large market base for the products of the company such as electronics, Toys, clothing and groceries (Hunt, Watts & Bryant, 2018).  India alone has population of approximately 1.339 billion according to KC, Wurzer, Speringer & Lutz (2018), South Korea has a population of 51 million, Russia has a population of 144 million and Germany with a population of 82 million. In combination with other countries the population provides a strategic market segment that have the potential of leading to the growth of the company nationally and internationally.  


Question 2. Should Walmart spend more time on one or a few of these markets to be successful? 
Yes, Walmart should spend more time on these markets in order to be conversant with the trend and business environment in these countries. Chattopadhyay & Bhawsar (2017) notes that, different regions have different cultures so the business environment is not universally uniform throughout the world. In order to understand and maximize the needs of a particular market a business entity making a new entrance into a market segment should spend more time researching and piloting to the new market (Chattopadhyay & Bhawsar, 2017). Spending more time in these markets will give Walmart a competitive advantage over other global business entities conducting business in these countries.

Question 3. Recently, Walmart is trying to engage some of these markets (and others) via joint ventures or mergers and acquisitions; is this an appropriate strategy given Walmart’s historical problems in cultural differences? Explain. 

Joint ventures and merging in business is an efficient strategy to gain access into a new market. Each country has their inherent culture which they uphold even in business (Chattopadhyay & Bhawsar, 2017). Walmart is conversant with the American culture that is why they have been involved in cultural challenges in other markets they try to invest. For example, in south Korea Walmart invested a lot on clothing which was not the major needs of the people there. Instead people’s demand was pegged on food staffs. Merging will be appropriate especially when it involves domestic companies in the new market (Duppati & Rao, 2015). 



Question 4. Some companies like IKEA (which is very Swedish in management operations) can succeed by being culturally tied to their home country even in international operations. Why do you think Walmart was unsuccessful in being American in Germany (and South Korea, Russia, and India)?

Cultural conflicts played a great role in Walmart failure in these new markets that is, Germany, South Korea, Russia, and India (Hunt, Watts & Bryant, 2018). Unlike the Swedish culture, the culture of the American people is completely different to the culture of most Europe and Asian countries. Few similarities exist between the culture in Sweden and other countries in Europe and Asia like Germany and south Korea, this is the main reason why IKEA has managed to succeed in foreign markets with their domestic culture (Duppati & Rao, 2015). People in these markets get to relate to the cultural structure and operations of IKEA than that of Walmart. 

References
H. Timmons, “A Pharmaceutical Future,” The New York Times, July 7, 2010, pp. B1, B4; 

K. K. Sharma, “On the World Stage,” Business Today, January 9, 2011, pp. 116–17; M. Velterop, “The Indian Perspective,” Pharmaceutical Technology
Chattopadhyay, U., & Bhawsar, P. (2017). Effects of Changing Business Environment on Organization Performance: The Case of HMT Watches Ltd. South Asian Journal Of Business And Management Cases, 6(1), 36-46. doi: 10.1177/2277977917698309
Duppati, G., & Rao, N. (2015). Cross-border mergers and acquisitions: Mature markets vs. emerging markets���with special reference to the USA and India. Cogent Business & Management, 2(1). doi: 10.1080/23311975.2015.1088817
Hunt, I., Watts, A., & Bryant, S. (2018). Walmart’s international expansion: successes and miscalculations. Journal Of Business Strategy, 39(2), 22-29. doi: 10.1108/jbs-02-2017-0013
[bookmark: _GoBack]KC, S., Wurzer, M., Speringer, M., & Lutz, W. (2018). Future population and human capital in heterogeneous India. Proceedings Of The National Academy Of Sciences, 115(33), 8328-8333. doi: 10.1073/pnas.1722359115



S


ummary


 


 


T


he 


Indian


 


p


harmaceut


ical 


industry


 


has been one of the 


major historical 


success


 


in the 


gl


o


bal trade. 


I


n 


the ea


rly 2000 the 


industry


 


was 


synonymous to 


fake products 


because


 


o


f high 


rate o


f violati


ng 


intellectual 


propert


y


 


rights


 


(Timmons, 2010


 


pp 


2


)


. 


However


,


 


upon signing 


an 


agreement with the WTO in 2005 the count


ry 


ensured that production of count


erfeit product


s 


was s


topped. 


Foreign 


companies started inv


e


sti


ng heav


il


y in the indust


ry after the a


greement 


prompting 


an in


c


reas


e in


 


the amou


nt of sales 


by 


almost 


triple


 


in 


n


umber


 


(


Sharma


, 2011 pp 


110)


. 


 


T


oday 


t


he 


American


 


pharmaceutical


s 


entities prefer


 


manufact


u


ring in 


India


 


be


cause of 


low 


wage cost, ava


i


lability of educated l


abour and 


it 


protects 


their earnings


. 


 


 


Q


uestion 


1


.


 


Case Discussion Questions Why do you think that Germany, South Korea, 


Russia, and I


ndia were attractive markets for Walmart? 


 


 


I


n my opini


on 


Walmart


 


found the following countries 


South Korea, Russia


, 


Germany


 


and India as an 


attractive market


 


since the count


ries have a 


large 


po


pulation 


that provides a 


large market base for the products 


of the


 


compan


y


 


su


ch as


 


electronics, Toys, 


clothing


 


and 


grocer


ies 


(Hunt, Watts & Bryant, 2018)


. 


 


I


ndia 


alone 


has population 


of 


approximately


 


1.339 


bi


llion 


according to 


KC, Wurzer, Speringer & Lutz


 


(


2018)


, 


S


outh Korea has a population of 


51 million


, 


R


ussia has a population of 


1


44 


million


 


and 


Germany with a population of 


8


2 


million.


 


I


n combination with other countries the po


pulation 


provides a


 


st


rategic market 


segment that hav


e the 


potential of leading to 


the growth


 


of the company 


nationally and 


int


ernationally


. 


 


 


 


 




S ummary     T he  Indian   p harmaceut ical  industry   has been one of the  major historical  success   in the  gl o bal trade.  I n  the ea rly 2000 the  industry   was  synonymous to  fake products  because   o f high  rate o f violati ng  intellectual  propert y   rights   (Timmons, 2010   pp  2 ) .  However ,   upon signing  an  agreement with the WTO in 2005 the count ry  ensured that production of count erfeit product s  was s topped.  Foreign  companies started inv e sti ng heav il y in the indust ry after the a greement  prompting  an in c reas e in   the amou nt of sales  by  almost  triple   in  n umber   ( Sharma , 2011 pp  110) .    T oday  t he  American   pharmaceutical s  entities prefer   manufact u ring in  India   be cause of  low  wage cost, ava i lability of educated l abour and  it  protects  their earnings .      Q uestion  1 .   Case Discussion Questions Why do you think that Germany, South Korea,  Russia, and I ndia were attractive markets for Walmart?      I n my opini on  Walmart   found the following countries  South Korea, Russia ,  Germany   and India as an  attractive market   since the count ries have a  large  po pulation  that provides a  large market base for the products  of the   compan y   su ch as   electronics, Toys,  clothing   and  grocer ies  (Hunt, Watts & Bryant, 2018) .    I ndia  alone  has population  of  approximately   1.339  bi llion  according to  KC, Wurzer, Speringer & Lutz   ( 2018) ,  S outh Korea has a population of  51 million ,  R ussia has a population of  1 44  million   and  Germany with a population of  8 2  million.   I n combination with other countries the po pulation  provides a   st rategic market  segment that hav e the  potential of leading to  the growth   of the company  nationally and  int ernationally .         

