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EXAMINE THE INDIVIDUAL AND ORGANIZATIONAL SOURCES OF RESISTANCE TO CHANGE
Organizational change is difficult to realize due to exponential resistance to change. People are used to the status quo and bring any new concept that would alter the way they usually operate can be significantly opposed by members. This essay examines the sources of individual and organizational resistance to change. Organizational cultures and reward systems can create an opportunity for resistance or acceptance to take place whenever a change is introduced. 
Individual Sources of Resistance
Individual sources of resistance are mainly associated with the change in the existence of human characteristics. People are influenced by their differences in perceptions and attitudes towards other things as well as their knowledge about them (Bareil, 2013). According to Tanner (2009), individual resistance to change comes from the way they interact with the workplace and management. Some of the common sources of individual resistance to change include habits, lack of acceptance, and fear of the unknown. 
Habits play a critical role in influencing an individual’s acceptance or rejection of change. According to Bareil (2013), people are influenced by the habits in their ways of working. Some of these habits may include a change in the location such as relocating one to a different location or office. In this case, one may be used to the habit of staying in a certain location, and changing them to a different office may be received with some negativity and resistance. 
Lack of acceptance and tolerance for change is another individual source of resistance in the organization. According to Stephen et al. (2017), people can endorse a change and welcome it warmly while others would be vehemently opposed to the idea of change because they fear the impact. 
Lastly, many people resist change not because they don’t want it but because they don’t know what may come out of it. According to Tanner (2009), people develop resistance towards a change because they fear how it may affect them. This is the most common problem that organizations face regarding the change. People fear what they don’t understand or don’t know. The best way to deal with this kind of resistance is to make people be aware of the potential change and its implication. When they are aware of the impacts, they can understand how they can affect them and come to terms with them. 
Organizational Sources of Resistance
The organization can also influence the process of change by fostering change or rejecting it. Some of the sources of organizational change include structural rigidity, threats to power, and inertia from the group. 
The structural limitations or rigidity plays a critical role in influencing change in the organization. According to Tanner (2009), structural resistance is one of the characteristic features of bureaucracy, which can limit the possibility of achieving or realizing change in the organization. Organizational structure can choose to focus on different things which do not foster organizational change. Some organizational structures may focus o stability, control, or routines, which all limit the possibility of achieving a change. These structural systems support the status quo and any change would be resisted because it seeks to destroy that status quo. 
Secondly, the inertia from a group or groups in the organization can be another significant opposing factor to the resistance of change. According to Harvey and Broyles (2010), groups resist change because, like individual people, they have a set of behavioral patterns and routines that they follow. These groups are accustomed to certain cultures, values, and norms. Any attempt to change the way these groups operate cannot be taken lightly by the members. Change implies that they have to alter the way they are doing business, which the members would not be happy about. 
Lastly, possible threats of power or resources can also create inertia towards any change. As Bareil (2013) explains, any kind of change that would alter the power concentration can be opposed because it threatens the source of power. Where the source of power concentrates, resources also go along, which means that people in power will feel threatened by their status quo. When groups in power feel that their source of prestige and comfort is compromised or threatened, it can lead to the feeling of fear towards the change. 
In summary, this essay has examined the different sources of resistance in the organization. Change can be overwhelming and it can be resisted when people do not understand the reasons behind it and its potential impact on them. Change is inevitable and good for the organization. It is only that people are not prepared to accept anything different other than the way they have been operating. Sometimes, changes introduced are good for the organization and its people, but it ends up getting opposed because people don’t understand. Therefore, the best way for managers to deal with this kind of problem is to explain the process and contents of change. 
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