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[bookmark: _Toc5807114]Chapter One: Introduction 
1.1 [bookmark: _Toc5807115]Introduction
The Change is a natural thing that happens in life, and it seems to have become an essential feature of our daily lives. Many factors around us reflect change, and change may sometimes be needed, even in anticipation. With many successive changes in societies, each country has to reform its systems, however, whatever the extent of these reforms.
In this 21st century, things use to be changed on a rapid basis in the business. Because of this reason, the environment in business needs more concentration to keep things align in immense pressure to handle such kind of changes. With the passage of time, when the change needs to take place, the role of leadership is considered as effective because the leader needs to take proper decision for bringing the significant change. When the change needs to occur, the leaders use to get maximum responsibility (Applebaum, 2008). In this way, the leadership role is considered as significant in nature. For achieving maximum success level, the leaders use to work with commitment when the processes of change move on. Although, the leaders need not focus on the process of change in the systematic aspect they need to advocate, motivate, and sponsor the change process in a strategic aspect. Whenever any change is required, the leader needs to do communication with the workforce and make them ready for the change (Bass, 2010). He is also responsible to build trust and engage workforce with the help of change management. The dissertation would support us in determine the leadership role within the change management at RTA.
 The term leadership has generated excitement and interest since ancient times, and leadership plays a key role in ensuring success in virtually any initiative. In today's dynamic world, we need leaders to challenge the status quo, create visions for the future, and inspire organizational members with a desire to realize visions. "There is no global definition of leadership because leadership is complex, because leadership is taught in different ways that require different definitions,". According to (CIPD, 2010), leadership is an art or process that influences people so they strive and are keen to achieve the organization's goal, goals and objectives. Leadership is the ability to shape organization decisions and deliver high value over time, not only personally but also through inspiration and management of others in institutions. This means that the leadership not only includes the CEO but the entire team and the head of the organization, so the leadership is the work of everyone Leadership is a vital element in the development of purpose and strategy organizations. (Roger, 2005) defines leadership as a mobilization process by individuals who use the power they derive from motivation, values ​​and access to resources in the context of competition and conflict in their pursuit of goals. (keith, 2010)argues that leadership is "the ability to influence the will of leaders over those that lead and urges obedience, respect, loyalty and cooperation." (Attah E. Y., 2017)
An individual has some kind of planning and they dream of their betterment of the future, but at the same time only having a dream is not fruitful and sufficient (Bennis, 2009). It is mandatory that one should take some practically implemented steps to move toward the achievement of these dreams, as well as these actions in the meantime require some kind of skills and knowledge to become successful (Abbas W. , 2010). To achieve success the organization, and to achieve their dreams an organization must take the help of researches and past studies to make us able to understand the need of change, the urgency of change and how the change will be implemented and sustained. This will also help them to identify what are the important things to consider while implementing change and what will be the factors that resist change or act as a barrier to change. These need to be addressed and minimized (H, 2007). Researches argue that organizations must work on a continuous process to know about the need and want of the customers and must have an in-depth analysis of changing trends of the need of the society. 
Researchers have proved that change management is the need of the organization to remain successful in the volatile business environment.  Researchers also believe that change is a continuous process and require rapidly in any organization want to grow and remain successful in the industry. Researches have also influence that role of leadership is also very important when it comes to managing the change in the organization (Blake R. R., 2015) (Blake R. R., 2001).  
1.1 [bookmark: _Toc5807116]Research problem 
Leadership and change management in RTA are one of the greatest challenges facing corporations today, because the future and success of institutions depends on how leaders are able to manage and lead change, meaning that change cannot be made and handled effectively without a visionary leader, to plan for the objectives of the institution and develop its strategy. Therefore, the leadership function occupies a very important position among other administrative functions.
The problem of this research is through the leadership function and the influence exercised by the leader on his subordinates, by employing many skills and his strong enjoyment, which enables him to directly influence his subordinates, and the good exploitation of the leader of this resource in order to obtain his cooperation. Change management is also an urgent necessity for institutions. In order to keep pace with developments surrounding the environment and interact with them in order to maintain and develop the competitive position and the appropriate leadership style is the key to the success of change.
1.2 [bookmark: _Toc5807117]Research Objectives:
The main aim of this research is to determine the effect of a leadership role in change management by focusing towards their vision, mission, and objectives in special reference to the leader of RTA; this aim is divided into a set of objectives as follows:
1. To determine the role of leadership in change management. 
2. To identify the effectiveness of a leader in handling the change and taking a proper decision during the process of change.
3. Highlight the importance of change in the organization and its necessity in the institution to ensure survival and continuity and adaptation to the ocean.
1.3 [bookmark: _Toc5807118]Research Questions:
The main question of this research is "what the effect of a leadership role in change management by focusing towards their vision, mission, and objectives in special reference to the leader of RTA?"
This main question is divided into a set of questions as follows:
1. What is the role of leadership in change management?
2. What is the effectiveness of a leader in handling the change and taking a proper decision during the process of change?
3. What is the importance of change in the organization and its necessity in the institution to ensure survival and continuity and adaptation to the ocean?

1.4 [bookmark: _Toc5807119]Research Significance 
This study derives its importance from the importance of the topic it deals with as it sheds light on one of the topics of modern administrative thought - the change management and the leadership role - which characterizes the spirit of this era and its organizations in general and the Roads and Transport Authority in particular. The importance of the study is also highlighted in the lack of applied studies conducted in this field from the perspective of the researcher; the importance of the study is highlighted by the following:
· The importance of leadership in the organization to achieve its objectives, because the behavior of the individual is difficult to control and control because of the continuous changes in his feelings and emotions, and must take the leadership into account;
·   The importance of managing change, especially as modern institutions are undergoing profound changes and wide-ranging in RTA field.
· The importance of the study is that it focused on the most important activity in the institution which is the administrative leadership and the role it plays in the success of change in the institution, especially as the era we live is the era of transformations and continuous changes so must provide efficient leadership to keep up with these changes;
· The need to provide effective administrative leadership capable of influencing the behavior of individuals and prompt them to perform their duties efficiently and effectively. 
· The scientific importance of this study: It is related to an important subject for the institution is the role of administrative leadership in the management of organizational change, by doing a case study in UAE institutions and then provides a set of conclusions and recommendations useful for these institutions. 
1.5 [bookmark: _Toc5807120]Research limitations:
· Human limitations: The study was limited to employees of the RTA
· Spatial limitations: The study was confined to the Roads and Transport Authority in the United Arab Emirates
· Time limitations: The study was applied in 2019-2020
[bookmark: _Toc5807121]Summery
This chapter highlights different stages of research. A brief overview of the background of the research is presented, showing change management and leadership and their association with each other. The nature of the problem to be addressed in this study also determines the development of research questions and study objectives. It justified the rationale and importance of the study and the constraints it faced. The second chapter deals with the literature on the current study.
[bookmark: _Toc528443915]
[bookmark: _Toc5807122]Chapter Two: Conceptual Analysis & Literature Review 
2.1 [bookmark: _Toc5807123][bookmark: _Toc528443916]Introduction
Change is one of the important issues our life, as it is important in our daily lives and is reflected around us in many pictures. The same applies to organizations. They must change in order to survive and maintain their presence in a changing world of competition and progress in all fields, The technological and economic field is an integral part of any organization that wants success, survival, responsiveness and adaptation to the environment, because the reality dictates this change no matter how large these organizations are, and the rapid development and modern management have increased the need for these organizations to manage And the fact that the success of leaders and managers in managing and directing their institutions, is achieved by the ability of these to bring about change and respond to it, the need for such leaders is necessary to lead change and management, Because they have the ability to influence and reach the desired goals, because change is one of the most important behaviors of leaders and successful.
2.2 [bookmark: _Toc5807124]Leadership 
Today, Leadership is the most worrisome issue for business and institutions. "Leaders are the individuals who determine the direction of a group of individuals and who acquire the commitment of this group of members to a specific direction and thereby motivate members to achieve the results of the trend" (Conger J. , 1992). The term leadership can be seen through multiple angles and concepts. Traditionally leadership is a set of features owned by a leader or is a social phenomenon that comes from a relationship with groups.
Effective leadership is one of the most important and important parts of the overall strategy for business sustainability and organizational success in facing problems. The reason of this is that leaders control and take responsibility for an organization's operations, and good leaders can set optimistic goals and objectives while guiding the organization's operations towards those goals through effective and real strategies. As well as, one of the key discussions on organizational changes relates to contributions from managers of organization. Leaders have a significant role in managing change in each organization. Leaders can form organizations through influencing and guiding the beliefs, values and style of those inside and outside organization.
2.2.1 [bookmark: _Toc5807125]Leadership role
Leadership role is among one of the most concerning issues for the business in recent days, because “Leaders  are  individuals  who  establish  direction  for  a  working  group  of  individuals and  who  gain  commitment from this  group  of  members  to  established  direction  and  who  then motivate members  to  achieve  the  direction’s  outcomes”  (Conger J. , Reflections on Leadership and Spirit, 2012) leadership can be viewed differently as per the need and analysis but in traditional way it the style which is used to direct the groups and teams exist in an organization (Caetano A. , 2009).
According to Grint, (2014), the leadership is a quality that comes within, it can be an inbuilt quality or it can be attained by following someone else beliefs and practices. Leadership is the authority that the leader practice, to inspire other and direct others there are the different views of leadership, as per (Grint, 2014) “a process whereby individual influences a group of individuals to achieve a common goal, while there is another view which states that “leadership is like the Abominable Snowman, whose footprints are everywhere but who is nowhere to be seen” (Walter, 2012). A leader is a person who is in charge leads certain change, and implement the change in the organization. Selection of a person for a leader is also very crucial as it will have an impact on organizational performance. 
Leadership is recognized in the recognized business excellence model promoted by the British Quality Foundation (BQF) and the European Foundation for Quality Management (EFQM). The Excellence model includes "leadership" as a key enabling element to achieve key performance results in an organization. (Stephen J.Z, 2001) explain that leadership is how a leader facilitate and develop vision and task, develop the values needed to achieve long-term success and implement them through appropriate behaviors and actions. The main aim of the leadership announced by (Donald, 1997) is to achieve desirable and useful things that benefit the people who lead them. 
(Western, 2008) Western argues that leadership "shows the way and helps others or urges them to continue to do so." This requires a vision of a desirable future, a clear task or goal, intelligent strategies and supportive values, at least believe, in this way. The way refers to the way to the destination, the vision of a desirable future position "what we want to be or where we want to be".
Kurzman defines leadership as "the process of influencing leaders and followers to achieve organizational goals through change." He also explains the key elements of his leadership definition as including influence, subordination, change management, organizational goals and people. Thus, the follower is the person who is influenced by a leader. Good followers are not simply "gentlemen" who follow the leader without providing inputs that influence the leader. Effective leaders affect their followers as well as their followers influence them. In brief, the qualities required for effective leadership are those that are required to be an effective follower (Joel, 2010).
Ionesco states that "effect is the leadership essence, as well as it is the relationship between followers and leaders." Therefore, followers and leaders change through the process of influence. Effective leaders in organization effect their followers not only to think about their own interests but the interests of the organization, Leadership takes place when its followers are influenced by what is beneficial and ethical to the organization (Lonesco, 2014).
Leaders in organizations need to provide guidance, with inputs from followers, setting difficult goals and leading change forward. Managing change to be an effective leader and follower, you must be open to change, impact and goal setting is change, and effective leaders recognize the need for continuous change in order to improve performance into organizations. The change must be managed in a good way (Perry, 2008).
The challenges ahead in the future require societies, industries and organizations to change as well as to keep changing. Planning for change may be proactive and about future creation, or it may be unplanned. Leaders must create an environment that embraces change. While the change challenge requires effective management, it requires outstanding leadership. Our leaders seek better and new ways to motivate people, especially to make effective change, meet people's expectations and needs, as well as gain their minds and hearts. 
Through the many leadership definitions and the successful leader in the organization, we have shown how the leader can manage change within the organization, where leadership is among the most successful issues of organizations. Therefore, through what has been mentioned about the role of the leader in the change, it appears from my point of view as a researcher what are the responsibilities of the leader when the process of change and what must be done to the success of the organization.
2.2.2 [bookmark: _Toc5807126]Leadership Style and Behaviour 
(Watkins, 2001)Watkins collected different leadership behavior in four major leadership styles
· Attention to the task: the extent to which the leader focuses on a high level of productivity and organizes and defines the activities of the group with regard to the mission of the group and so on. (And called concern for production, production led production-oriented production.)
· Concern for people: The extent to which the leader is concern about his employees as citizens - their needs, interests, problems, development, etc. Rather than simply treating them as production units. (And called the name of a controlling person directed to someone and focuses on the employee
· Leadership guidance: It means to what extent the leader makes all decisions about the activities of the group itself and expects subordinates to simply follow the instructions. (And called autocratic or authoritarian leadership)
· Participatory leadership: the extent to which the leader participates in decision-making regarding the group's activities with subordinates. (And called democratic leadership)
2.2.3 [bookmark: _Toc528443917][bookmark: _Toc5807127]Importance of leadership 
There are many different leadership styles and behaviors which will help the organization to manage change. Organizational leadership is a kind of behavior that is very rare and time taking to intact examined by (Damanpour, 2016). It is not also about following the orders and measuring the outcomes of it. It is more towards the holistic approach in which a company’s benefit will be protected by the management in which organizational targets and the style of leadership will try to bring all the factors of organizations together. It plays a central and integrated role in cultivating the organization and sustains the change. Organizational leadership helps the organization to attain the organization level change and success (Kennedy.A D. T., 2015).  
There is another type in leadership named as visionary leadership. It gives the organization a direction where to go and gives the path to follow. Visionary leadership helps the organization to have a clear path and direction. As per (Micheal, 2014) “vision is a mental image of a possible and desirable future of the organization”. Visionary leadership is as same as its name, it helps to define the vision for the organization and gives directions to achieve them. As per (Kotter, 2001) “Vision plays a  key role in producing useful change by helping to direct, align and inspire actions on the part of large numbers of people (Fagerberg, 2014). Without an appropriate vision, a transformation effort can easily dissolve into a list of confusing, incompatible and time-consuming projects that go in the wrong direction or nowhere at all.  When the organization is encountering any change so it also needs a new vision for them, visionary leadership play its part here by defining the clear path that can be followed by the team members of the organization (Gesell. I, 2010). 
2.2.4 [bookmark: _Toc528443918][bookmark: _Toc5807128]Role of vision and innovation in leadership 
“Vision is the art of seeing the invisible” (Kouzes, 2012).  When the change is a need in the organization it is important to know about the vision. Clear vision is important for the direction of the organization. The vision of the organization is set only when the design will be made to achieve these goals.  Visionary leadership will be beneficial for the organization because it will help in setting the organizational vision. To set the vision is the task that can be achieved by the knowledgeable and skilled person (Heifetz R. A., 2011). Bring innovation to the organization is mandatory so there comes the need for change implementation and change management. Vision and mission help the organization to inspire and make smart choices. 
2.3 [bookmark: _Toc5807129][bookmark: _Toc528443919]Change management
The management of Change is the formal process of organizational change, including systematic approach and application of knowledge. Managing change means identifying and adopting corporate strategies, structures, procedures and techniques to deal with change arising from internal and external circumstances.
· As a systematic process: Change management is the formal process of organizational change, including an application of knowledge and systematic approach. Managing change means adopting and classifying corporate strategies, structures, techniques and procedures to deal with change arising from internal and external circumstances.
· As a means of transport: The management of Change is an important part of any project that leads and manages and enables people to accept new processes, systems, structures, techniques, and values. It is a set of activities that help people move from their current way of working to the way they work. 
· Competitive tactics: Change management is the ongoing process of aligning the organization with its market and doing so more responsibly as well as effectively than competitors (Levy, 2011)
The issue of change management, which aims to develop the process at the RTA, and the improvement of its results has been the focus of attention of a large number of leaders such as (Fullan, 1982), (Miles, 1993), (Altrichter, 2000) In essence, a change in behavior that can contribute to a greater achievement, be it the change required at the level of community organizations and institutions or at the level of individuals and employees, in terms of improving their performance and improving the practice and development of their trends.
 Mahjoub (2002) pointed out that the concept of change has become one of the most widely used concepts in the science of management, economics and sociology, and change has become what distinguishes contemporary civilization. It is fast, wide and deep in scope, Communication and human rights. In its long history, the world has not experienced the phenomena of change in its intensity, speed, depth and breadth, as it did in the twentieth century and in the second half of it in particular. 
 Al-Otaibi (2005) said that change management requires leadership. The leadership of change is about spreading a new glare, formulating a new vision and constantly pushing for it. In any change effort, implementation of change is a source of competitive advantage, and change management involves moving the facility from its present state to another desirable situation during a transitional period. 
The change may be any action or set of actions that contain some instructions to do something new or modify something. In all times, the changes require trends and commitment. Change is not always positive, but there are many ways to promote commitment to certain types of changes (Boston, MA, 2000).
2.3.1 [bookmark: _Toc5807130]Why is change needed for organizations?
Many researchers talk about the importance of organizational change in a different way. Some say that it is good for success in business and sustainability, and some say that change can give a competitive advantage in this era of high competition, and some clams is that changes are necessary for survival. The simplest definition of successful organizational change is the organizational change that successfully achieves its goals and objectives on which the process of starting change is based (Orlikowski, 1996) which is our definition.
From the point of view of the researcher, change is very important to the success of any organization, as it works to improve the performance and sustainability of the institution
2.3.2 [bookmark: _Toc5807131]The Organizational Change 
The changes of Organizational mean that organizations are undergone and undergoing transformation. Their success story or any type of failure or experience may be identified. Organizational change is a set of different actions that change attitudes or processes that affect the way organizations operate. The need for organizational change begins when management is dissatisfied with the present situation. Organizational changes are very important and sometimes become necessary to deal with changes. So planning the driving and vision is the most important. The more planned changes are related to the management in which the administration deliberately puts into place something specific. Strong commitment and systematic approach are required for planned change and the most important thing in the planned changes, based on the vision of the leader and declared goals. Changes may affect factions, tasks or strategies within organizations. There are many types of changes depending on the nature of the organization and its environment. Some organizations adopt small changes while others may turn to organizational transformation known as institutional transformations (ie, radical changes) that require broader and more difficult changes (Hage, 1999)
2.3.3 [bookmark: _Toc5807132]Importance of organizational change
Organizational change is the process, which is needed by the organization to adopt the redefined processes. The organizational change means that the organization is going through some kind of transformation for gaining organization-wide success by bordering the scope of the organization. Importance of organizational change lies in its behavior for instance when the organization is changing it is shifting from old to new values (Abbas W. , 2010). The need for the change arises when it comes to the organizational level innovation. 
The innovation is important for the organization to achieve so that new thoughts and way of working can be introduced into the organization despite the old and traditional techniques (Applebaum, 2008). Change in the organization is beneficial but at the same time, it comes with challenges and resistances. 
Organizations need changes to improve both internal and external functions, namely time demand (Caetano A. (., 1999) . An organization that does not adopt changes cannot stay long in the market (Boston.MA, 2000). Organizational changes offer different benefits, for example. Improves financial performance improves competitiveness and improves competitiveness, enhances customer satisfaction and most important is that it leads the organization towards continuous improvement and sustainability. These are organizational benefits. No individual in an organization can gain personal benefits from these changes, but everyone who works in an organization often has common goals and goals, and these changes make the organization stronger as a whole (Boston, MA, 2000).
The process of change is important for organizations and very difficult and can lead an organization towards success. It can also make it able to meet future demands and compete with another player in the market in an effective manner. (Robbins, 1999) Ulrich explained that change for organizations is necessary to deal with complex market differences and situations (Ulrich, 1998). There are different forces that influence regulation for change. These forces may create expectations of improved efficiency and improved services, and external forces usually lead to innovation. When organizational changes are well planned and implemented in an organized manner, they lead to continuous improvement and organizational innovation (Boston, 2000)
The importance of change in organizations as seen by (Khudairi, 2003)Khudairi in five aspects:
· Maintain actors' active.
· Development of innovation capacity.
· Stimulate the desire for development, improvement and upgrading.
· Compatibility with life variables.
· Access to a higher degree of strength and practice.
Khudairi (2003) adds that there are multiple benefits of change, include the following:
· Creating an organizational structure characterized by a low degree of formalism, a lack of multiple vertical organizational levels, and decentralized decision-making.
· Focus on the quality and quality of production rather than quantity.
·  Provide the information and capabilities needed to solve problems at all locations or organizational levels. 
· Adopt horizontal communication more than vertical, and communication in the form of information and tips and guidance rather than orders for implementation.
· Commitment of employees towards the organization's goals, growth and development.
· The organization enjoys a good reputation based on the amount of experience, influence and appreciation of its external environment.
A review of the previous research on organizational change shows that the relationship between leadership and management of organizational change is strong and interrelated. Organizational change is a set of different actions that change attitudes or processes that affect the way organizations work, thus the need for organizational change is therefore beginning when management is dissatisfied with the current situation. Organizational changes are very important and may sometimes be necessary to deal with changes
2.3.4 [bookmark: _Toc528443920][bookmark: _Toc5807133]Role of leadership in change management
Most organizations agree that effective leadership is one of the most important contributing factors to overall organizational performance and change. Smart leaders are those who have a stock of skills and knowledge gained from the experience that allows them to manage the tasks of daily life effectively and efficiently. The leadership of Effective Always required achieving effective changes. Brookfield highlights the importance of culture while addressing the issue of organizational change, and mentions some barriers that can affect change management efforts, including the culture of secrecy, individual culture and the culture of silence (Brookfield, 1995). The competent leadership can deal with such problems and manage them. Efficiency is therefore the ability to manage knowledge, skills and other capabilities (Abbas w. &., 2010) 
[image: ]
Figure 1: The most important capacities and competencies of organizational changes (Pagon. M, 2008)
Managing change as (Daniels, 2002) sees as one of the most important and difficult responsibilities of leadership are the spirit of leadership. Otherwise, it is secondary. Effective leadership is a prerequisite for re-energizing the organization and facilitating adaptation to the ever-changing environment.
(Drucker, 1996) Drucker emphasizes that the role of the new administration is more important than the administrative tasks. Management has become the main resource for developed countries and the basic needs of developing countries. This requires the director to play different roles (Robinson, 1998)believes that the most important:
1. The role of the initiating director: This creates a clear future vision, in addition to the development of the plan of action necessary to implement the vision.
2. The role of the connected manager: who communicates with others and convince them of his ideas.
3. The role of the ideal manager, who exemplifies others in his actions and thinking.

The management of change, as mentioned by (Beer, 2006)requires leaders to play a set of roles, then develop an attractive and acceptable vision, to develop an acceptable strategy to make it a realistic reality, to motivate people to pursue vision even in the face of obstacles and difficulties, Manage the details of implementation, gather the required resources, and keep the staff in the right direction. In order for administrative leaders to fulfill their roles in light of the requirements of change management, Robinson (1998) argues that this requires:
· Assess the organization's readiness to change.
·  Assess your personal abilities and potential as a leader of change.
· Create and build a comprehensive and clear future vision.
· Evaluate personal assumptions about change and its requirements.
· Dealing with sources of change resistance.
· Configure the change implementation team.
· Emphasis on commitment of change.
· Listen to others and contact them to inform them of the message of change.
· Dealing with the change stress.
2.4 [bookmark: _Toc5807134]Literature review  
1) Study of Devann & Tichy (1990) entitled: The Nature of Change Leadership.
The study aimed to identify the nature, characteristics and practices of change leadership, as well as to understand the dynamics of successful change, and the processes required to bring about change in large institutions. The study sample consisted of 12 leaders of change who worked to lead the change in their institutions successfully. After conducting interviews and field observations of the leaders of these institutions, the study reached a number of characteristics that these leaders share and distinguished from the traditional leaders,
· They see themselves as the drivers of change in the institution, and believe that their personal and professional role is the need to bring about change
· They have the courage and willingness to take calculated risk, the ability to take a certain position and prepare to defend it and transferred to the members of the Foundation
· They appreciate the energies of individuals working with them and trust their abilities, and seek to enable them to complete their work and develop it with excellence and excellence
· There are a set of organizational values ​​that guide their behavior and practices, the most important of which: attention to employees, and attention to beneficiaries, and get the support of workers and the community
· They are committed to continuous learning and their minds are always open.
· that they have the ability to deal with complex and diverse situations and adapt to different circumstances, and address problems in an orderly manner in a world characterized by rapid change (Tichy, 1990)
2)  Study of Marten (1995) entitled: Development of the behavior of participation in the leadership of organizational change.
The study aimed at developing a behavior that can be used to effect organizational change more positively, this study found the following results 
· Emphasize the importance of the role of leadership in the process of change.
·   Emphasize the importance of the agreement of the members of the Organization to maximize the effectiveness of change and reduce its resistance (Marten, 1995)
2.5 [bookmark: _Toc5807135]The roads and transport authority (RTA) Dubai
RTA's identity is derived from the core of the brand MOBILITY. To provide Dubai with a comprehensive transport solution, the roads and transport authority will need to connect with a variety of services that work together in order to create a better future. Thus, this led to the concept of "CONVERGENCE", the convergence of all our business, people and services in Dubai World. This idea has been translated into a simple, service-oriented identity that is able to establish a relationship with a highly diverse audience visual language and the identity reflects the aspirations and confidence of Dubai.
The identity and visual language reflects the trust and ambition of Dubai (RTA, 2008). There are several important awards received by RTA in 2019 as follows: 
The Commission has won two international awards for standard comparisons organized by the International Standardized Benchmark Network (ICAN) in collaboration with the European Organization for Quality Management (EQMO) and the Organization for Quality in Asia and the Pacific (APQ); the second is the International Innovation Award, which is the most recognized award for Asia in this area. This award reflects the company's efforts in the fields of innovation and benchmarking as key drivers of development and corporate excellence. The Authority is the first country-level organization to win the first participation. It is awarded to government and private sectors the most investment in innovation to ensure the success and leadership of the business sector. 
The Commission has received the certificate of completion of the first phase of the certification and certification of training programs for drivers of passenger transport from the National Association of Driving Schools (CNAE Foundation) in Spain, being the first outside the European Union to receive the CNAE accreditation. This comes as part of its efforts to enhance road safety and improve public transport services in Dubai. The certificate reflects the Authority's efforts to lead the way in enhancing the quality of public transportation services and upgrading them to international standards. The completion of the first phase came after months of preparation and the presence of a team of experts and auditors from CNAE to Dubai to conduct a comprehensive assessment of the system of rehabilitation of drivers Public Transport, Taxi and Limousine.
The Commission has obtained the ISO 41001: 2018 certificate in the regional facilities management system, awarded by the French firm Veritas, which works in the field of issuing quality certificates, calibration and international standardization, to be the first government agency to obtain this certificate in this field. The Authority's ability to comply with international standards in the management and sustainability of assets ensures that the eighth strategic objective is to "sustain assets" by maintaining and maximizing their value.
[bookmark: _Toc5807136]Summary
This chapter concludes that organizational change is of great importance, especially in our time, because it has positive effects on individuals and organizations. It is one aspect of the life of the Organization, because the success of the organization is based largely on the competence and ability of the leader of change, and the leadership roles of the managers of organizations in the light of the requirements of change management is very important from the perspective of their employees, so that there must be a lot of management skills and leadership and this to manage it efficiently and effectively. Before the end of this chapter, the researcher spoke about the Roads and Transport Authority in the United Arab Emirates.  In the next chapter we will learn about the methodology used for this study based on previous studies.
[bookmark: _Toc5807137]Chapter three: Methodology
This chapter includes a presentation of the methodology used in this study and a description of the society and sample of the study. It also shows the steps of preparing and developing the study tool, the procedures carried out in the study, sources of access to information, statistical methods used to process and analyze the data (Cresswell, 2008)
The methodology of any research can be defined as a set of strategies used to reach the required results. Therefore, in general, the methodology is established according to the study approach and the researcher's ideas and positions (Cooper, 2006). To investigate the objectives of the research, many processes, methods and strategies were carried out in the research, but the most widely used methods for conducting the same type of this research are quantitative and qualitative methods.
[bookmark: _Toc5807138]3.1 Nature and methodology of the study:
[bookmark: _Toc528443922]Methodology is defined as the path taken by the researcher to reach the desired goal, a set of tools used by the researcher to provide evidence, evidence and arguments to confirm the validity of the hypothesis or theory. The study adopted the analytical descriptive method based on the nature of the study and the information to be obtained from the opinions of the participants in the sample of the study, and through the questions that the study tries to answer. This method is the best scientific research methods suitable for this kind of studies, which dealt with the concept of leadership and change management in particular, which used descriptive research methodology and because it is considered one of the best approaches to achieve the objectives of the study.
Explanatory Research:
Explanatory research is the type of research in which cause and effect relationship of one variable over the other is studied (Conger J. , Reflections on Leadership and Spirit, 2012).  
In this study, leadership is acting as an independent variable while change management is dependent on the role of leadership. Impact of leadership over change management is identified along with that strength of their relationship will also be identified (Conger J. , Reflections on Leadership and Spirit, 2012). The beauty of this study is that their past studies are available and we have to analyze the relation of the current variables
[bookmark: _Toc528443923]Deductive Approach: 
Deductive approach is the study that deals with the study of the hypothesis, Existing theories that have already been developed being used to the deductive approach. In this study with the help of deductive approach, the hypothesis of the study that is made from variables leadership and change management will be developed and with the help of past literature and analysis of the data, results of the study will be analyzed for RTA.
[bookmark: _Toc528443924]Quantitative Research: 
In quantitative research, a structured and closed-ended questionnaire is made. Quantitative research is based on numbers and the analysis will be based on these numeric data. Quantitative data is mostly used in the exploratory research in which data in the forms of numbers will be collected from the respondents (Blake R. R., 2015). The variables that are used in the study are quantified and then the analysis is carried forward. 
In the current study also quantitative data will be collected from the respondent. Variables that are the role of leadership and change management in RTA will be quantified and then it will be analyzed (Fagerberg, 2014). Quantitative research will minimize the subjectivity of the research as it minimizes the understanding of problems and possibilities. Quantitative data is easier to understand and interpret as there is no subjectivity in it.  In contrast, if the data is more toward subjectivity and qualitative so too will create ambiguity in understanding and interpreting the data. 	
[bookmark: _Toc5807139]3.2 Research strategy
The strategy used in this research is a survey, which is considered as the most appropriate way to collect data, as this strategy will ensure keeping the collected data with a degree of accuracy and reliability and it also can allow the researcher to compare easily between the collected data due to the ability to standardize it.  In order to accomplish this research in a professional way and with a degree of reality, a large number of samples are needed and surveys are the best and most effective way of doing this.  These surveys will be distributed to a random sample of public sector employees, including companies and governmental agencies.
Sanders, et al., defined the research strategy as the criteria in which the researcher depends on, in order to accomplish their tasks (Saunders, 2007).  One important fact that must be mentioned here is that each strategy could contain a different kind of approach such as, experimental research, case study research, interviews, surveys etc.

[bookmark: _Toc5807140]3.3 Population and Samples
The study community consists of all Pay Group 4 employees to Pay group 8, to conduct the research, the researcher will take a sample size of 300 employees. These  employees will be targeted on the basis of a simple sampling technique for the potential sampling technique, therefore, the researcher relied on a random sample of 300 employees, 300 Questionnaires were distributed and 100% were fully recovered (Blake, 2015).
Convenient Sampling Approach
Convenient sampling is the type of sampling technique which is used to data collection process.  This sampling technique believes that data collection must be based on the convenience basis that is those who are easily accessible can be used as the respondent for the study. This can be of any cadre or gender and belong to any demographic (Fagerberg, 2014). In this study also convenient sampling technique will be used and data from the employees will be collected regarding the role of leadership in change management in RTA. 
Probability sampling
Probability sampling technique is the type of sampling technique in which there are probabilities. In the data collection equal chance to take part in the research will be given to all the employees of RTA.  This type of approach is used when the size of the organization including a number of employees are known (Grint K. , 2014). In probability sampling technique employees of RTA will be acknowledged and will be able to take part in the research which is being conducted through a questionnaire (Berglund, 2007).
Random Sampling: 
Random sampling technique is the part of probability sampling in which the respondent will be reached on a random sampling basis (Hage J P. C., 2011). The advantage of this type of sampling is that everybody in the organization will be able to take part in the research this is the most unbiased form of the sampling technique. The variation that might occur is called sampling error, which is up to 5%.

[bookmark: _Toc5807141]3.4 Data Resources:  
To achieve the objectives of the study, the researcher sought to use two main sources of data collection:
Secondary Sources: To cover the descriptive part and the design of the theoretical framework, several relevant documents, scientific researches, magazines, articles, books and references related to Arabic and foreign studies were reviewed.
Primary Sources: The researcher used a questionnaire for the study, which was developed for the purpose of collecting information from primary sources. The questionnaire included a set of questions related to the variables, objectives and hypotheses of the study. For this research, primary data will be collected from the employees of RTA through a Likert scale questionnaire regarding the role of leadership in change management (Kennedy.A D. T., 2015). This data will be used as a primary source because this is the data that is collected for the first time for this research only and no data from the other research will be used. The primary source of the data will be helpful in the research as it will be without any influence (Hage J P. C., 2011)
[bookmark: _Toc5807142]3.5 Study tool:
The researcher developed a questionnaire as a main tool for the study by referring to a set of literature and previous studies to measure the variables arising from the hypotheses and model of the study and to answer their questions. Then distributed to a sample of employees in Pay Group 4 employees to pay group 8.
In this research, a Likert scale and structured questionnaire will be used. Likert scale questionnaire is made on the basis of the dependent and independent variable (Heifetz R. A., 2011). These two variables are the role of leadership as an independent variable and change management is the dependent variable (Abbas W. , 2010). Likert scale questionnaire is used to quantify the data of the variables which is collected from the employees of RTA.  The questionnaire consisted of a cover letter at the top of the questionnaire explaining the objectives of the study and confirming the confidentiality of the information used and confirming that it was used only for the purposes of scientific research, The Likert scale questionnaire will be designed as statements and it will be quantified as 5 will represent strong agreement with the statement, 4 will represent agreement, 3 will show a neutral response, 2 will show disagreement with the statement and 1 will show strong disagreement with the statement.
[bookmark: _Toc5807143]3.5.1 The advantages and disadvantages of Questionnaires
Questionnaires are effective methods of collecting digital data that can be help support hypotheses or create them (Cohen, 2011). Under this study, the main aim of the questionnaires is to determine the effect of a leadership role in change management by focusing towards their vision, mission, and objectives in special reference to the leader of RTA.
There are many different problems with the using questionnaires such as badly selected samples, and low rate of response, In addition to the context of the circumstance in which the questionnaire was completed may have a significant impact on the data collected or the results. In addition, high response rate questionnaires should be easy to complete, use clear and accurate language and take a relatively short period of time to complete them (Cohen, 2011). Employees in the Pay Group 4 to Pay group 8 will ask whether they prefer a paper or online questionnaire, which will help ensure a quick response rate.
Gill clarified the main characteristics of any survey are its ability to operate, focus, construct and ask a variety of questions in a way that is understandable and easy to all respondents. Moreover, data collected should be easily examined and questions must be neutral. In order to achieve these objectives, when designing a questionnaire, we must consider five topics such as; questionnaire focus, response type, full arrangement, questionnaire gradation and question type (GILL, 2002)
The researcher will make queries directly related to the research topic, which can allow easy understanding of the effect of a leadership role in change management. The researcher ensures that all the questions are related to the topic and the correct nomenclature is used in the questions. The online questionnaire has many disadvantages and advantages. There is benefit from using this method, namely, that these questionnaires will ensure transparency in answers and responses due to lack or little of communication between respondents because they are different, while the main drawback of the online questionnaire is that the response rate is less when compared to other methods, A larger sample of the population.
[bookmark: _Toc5807144]3.6 Statistical methods used
To achieve the objectives of the study and the analysis of the collected data, many appropriate statistical methods were used. To analyze the data collected from the questionnaire will be based on the program of Package Statistical for Social Science (SPSS), and in general, the following major statistical methods were used:
1. Standards of descriptive statistics:
· Duplicates and percentages: to illustrate the characteristics of the study community, broken down by categories of personal variables (demographic).
· Standard averages and deviations: to determine the level of the independent variable and the dependent variable and arrange the paragraphs dimensions of the variable study.
2. Analytical Statistics:
· Alpha Kronbach test.
· Single sample testing (One- Sample T Test)
· Multiple regression analysis to test the role of leadership on change management at the RTA.
[bookmark: _Toc5807145]3.7 Limitations of the research
The investigate of this case, study the role of leadership, manage change and its impact on employees using a single case study of road and transport, Pay Group 4 to Pay group 8. Since the study is focused only on the Pay Group 4 to Pay group 8, the results are specific to a particular situation, location, and period between 2019 and 2020. The results and interpretations may not be specifically applicable in other situations, depending on the research limitations of the case study. For example, the perspective of Pay Group 4 to Pay group 8 employees cannot be described only, not fully explained, some views may include only one employee or only a few employees, and therefore may not represent the general group or population. However, the results can be used to compare with existing change management literature that can be tested with other similar organizations, in other locations and at another time.
It should be noted that 300 questionnaires are distributed; there may be a question as to whether there is sufficient information to generalize the results, it may be desirable to expand the sample size in further research studies on change management
[bookmark: _Toc5807146]Summary
This chapter provides an overview of the methodology used in this study, a description of the community and a sample of the study. It also explained the steps of preparing and developing the study tool, the procedures implemented in the study, the sources of access to data, and the statistical methods used in data processing and analysis. 
The next chapter will review the findings of the field study, describing the characteristics of the sample members of the study. It also describes the responses of the members of the study sample to the sections of the study tool and its variables. The following chapter also includes the test of the hypotheses that the study seeks to answer.
[bookmark: _Hlk493202144]







[bookmark: _Toc5807147]Chapter 4: Results of data analysis and interpretation 
This chapter presents the findings of the study that aims to the Role of Leadership on Change Management in RTA. In addition, this chapter includes the answer to questions.
The researched tested 300 employees completed survey, which was collected from the randomly selected samples.
The researcher conducts different statistically evaluation method using SPSS which described in chapter three to figure out the findings that will be confirmed in chapter 4.
The following sections in this chapter explain the findings of the answer to questions and descriptive analysis in addition to factor analysis.
4.1 [bookmark: _Toc5807148][bookmark: _Toc516742563]Normality
Normality test is one of the most test that required before going through the data analysis, in which the normality assumption for each variable must be checked. The normality properties of data determine the sufficient test used for answer to questions.   
There are various ways to test the normality of data, one of the most common is using the Skewness and Kurtosis value that efficiently deliberate the distribution shape of responses which obtained from two tests; Kolmogorov-Simimov and Shapiro-Wilk tests. In which the negative value of skewness of the three components as shown in table no. (1), means that there is negative skew, while the kurtosis negative value means that there is a flatter in distribution of responses, while the positive kurtosis indicates a peaked distribution. 
Table 1. Skewness and Kurtosis value for Role of Leadership on Change Management in RTA
	Component
	Skewness
	Kurtosis

	
	Statistic
	Std. Error
	Statistic
	Std. Error

	Role of leadership in change management
	-.972-
	.141
	-.834-
	.141

	The effectiveness of a leader 
	2.035
	.281
	.455
	.281


According to the table no. (2), which represents the results of Kolmogorov-Simimov and Shapiro-Wilk tests, the Significance value of the Role of leadership in change management in RTA are equal to (.000), (.000) respectively, according to the Kolmogorov-Simimov. As well as the significant value in the Shapiro-Wilk test is equal (.000), which are all less than 0.05 thus significant value indicates that the data is deviated from the normal distribution 
Table 2. Test of Normality of the Role of Leadership on Change Management in RTA
	
	Kolmogorov-Smirnova
	Shapiro-Wilk

	
	Statistic
	df
	Sig.
	Statistic
	df
	Sig.

	Role of leadership in change management
	.099
	300
	.000
	.949
	300
	.000

	The effectiveness of a leader 
	.106
	300
	.000
	.946
	300
	.000

	a. Lilliefors Significance Correction


Another way to explore normality of responses is based on Q-Q plots, the figures no. (1), (2) exposure the Q-Q plots for the Role of Leadership on Change Management, and the effectiveness of a leader in handling the change and taking a proper decision during the process of change. 


[image: ]



Figure 1.The Normality of items in role of leadership in change management
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Figure 2. The Normality of Items in effectiveness of a leader
4.2 [bookmark: _Toc5807149]Reliability Analysis
The researcher has distributed the questionnaire on sample pilot of study (300 respondents) and computes extents questionnaire reliability by calculation of internal consistency using Cronbach' alpha values, table (3) shows that:
Table 3.  The result of reliability
	No
	Variables
	Cronbach's Alpha
	Item No

	1
	The role of leadership in change management
	0.730
	7

	2
	The effectiveness of a leader
	0.861
	7

	Role of Leadership on Change Management in RTA
	0.831
	14


Table (3) shows that the reliability of the role of leadership in change management is equal to 0.730, the reliability of the effectiveness of a leader is equal to 0.861. The highest Cronbach' alpha value reached (0.861) for the total alpha values of Role of Leadership on Change Management in RTA reached (0.831). This indicates to accept reliability, this indicates to accept reliability.
4.3 [bookmark: _Toc5807150]Factor Analysis:
Hence, KMO is used to measure the sample adequacy. It is ranging from 0 to 1.00, so the higher value of KMO is better (Hardy and Bryman, 2011) and (Field, 2013).
4.3.1 Factor Analysis for the role of leadership in change management
Table 4. KMO Test Value
	Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
	0.765

	Bartlett's Test of Sphericity
	Approx. Chi-Square
	430.277

	
	df
	21

	
	Sig.
	0.000


The table shows that the resulting KMO reached 0.765, which was excellent value for the justification of applying factor analysis to the dataset.  The Bartlett’s test of sphericity was highly significant (p-value < .001) indicating that the sample correlation matrix is not an identical matrix.
Table 5. Factor Loadings for role of leadership in change management
	No.
	Item
	Component

	A1
	Leadership plays a central and integrated role in the development of the RTA and the maintenance of change
	.679

	A2
	Organizational leadership is a kind of behavior that is very rare and time taking to intact examined
	.679

	A3
	Teamwork is one of the positive aspects of staff collaboration to make the organization a success by believing in the importance of organizational change
	.709

	A4
	Wise organizational leadership helps to achieve change and success at the RTA level
	.583

	A5
	Most effective leadership style and approach is a need for managing the change in RTA
	.619

	A6
	Successful change depends on wise leadership that conveys the underlying vision in change and persuades people of the need for change
	.681

	A7
	The ability of management (leadership) to provide an organizational climate conducive to the work nature has an effective impact on staff decisions 
	.366



4.3.2 Factor Analysis for The effectiveness of a leader
Table 6. KMO Test Value
	Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
	0.872

	Bartlett's Test of Sphericity
	Approx. Chi-Square
	834.942

	
	df
	21

	
	Sig.
	0.000


The table shows that the resulting KMO reached 0.872, which was excellent value for the justification of applying factor analysis to the dataset.  The Bartlett’s test of sphericity was highly significant (p-value < .001) indicating that the sample correlation matrix is not an identical matrix.
Table 7. Factor Loadings for the effectiveness of a leader
	No.
	Item
	Component

	B1
	The manager (Leader) seeks to reach a collective agreement with the staff in relation to the objectives of the Authority
	.750

	B2
	The efficiency of the leader is most important in initiating, implementing change management
	.681

	B3
	Strategic alignment between leader and RTA employees is necessary to gain organizational goals more effectively
	.796

	B4
	The leader has good knowledge and communication skills as well so that ideas can be communicated properly in the Authority.
	.765

	B5
	Some leadership skills and competency are considered must for the organization such as the grip of leader over the organization matters and organizational process.
	.736

	B6
	The leader of Change explains the elements of the RTA's shared culture to work on bringing about the desired change in the Authority
	.789

	B7
	Strong leaders have a pool of knowledge skill and abilities they can manage and implement the change in the RTA.
	.649



4.4 [bookmark: _Toc5807151]Descriptive analysis 
[bookmark: _Toc493545991][bookmark: _Toc493552228][bookmark: _Toc493552437][bookmark: _Toc493552532][bookmark: _Toc494025353][bookmark: _Toc5807152][bookmark: _Hlk493202199]Demographic profile of respondents
The demographic profile of the respondents in the research is presented in table 1 to 4 below. A questionnaire was designed to analyses the Role of Leadership on Change Management in RTA in this study (see Appendix 1) to gather primary data. The questionnaires were then distributed to (300) of respondents in RTA. 
Questions questionnaire measuring the Role of Leadership on Change Management in RTA. The degree of the impact was evaluated on a 5-point Likert scale Likert. This ranged from 5= strongly disagree, 4 = Disagree, 3 = Neutral, 2 = Agree, 1= strongly agree. 
The following is a description of the members of the study sample according (gender, age, Experience, Job position, and Qualification), as in following Tables:
[bookmark: _Hlk521077377]
4.4.1.1 Gender
Table 8. Distribution of the sample according to gender
	Variable
	Categories
	Frequency
	Percent %

	Gender
	Male
	160
	53.3

	
	Female
	140
	46.7

	
	Total
	300
	100.0


The table above the male participation (53.3%) from respondents in RTA it is slightly higher than female participation (46.7%). The data in the table indicate that most of the study sample is male.

[bookmark: _Hlk521077967]Figure 3: Gender of respondents in RTA.
4.4.1.2 [bookmark: _Hlk521084561]Age 
[bookmark: _Hlk521084679]Table 9. Distribution of the sample according to age
	[bookmark: _Hlk521084602]Variable
	Categories
	Frequency
	Percent

	Age
	less than 25
	60
	20.0

	
	25-30
	124
	41.3

	
	31-35
	65
	21.7

	
	more than 35
	51
	17.0

	
	Total
	300
	100.0


[bookmark: _Hlk521086950][bookmark: _Hlk521086980]The table above shows that presents the profile of the respondents in terms of their age; there are 124 respondents, 41.3%, who are in the age between 25 to 30 years. Another 65 respondents, 21.7% whose age between 31 to 35 years, 20% lie between age limit of less than 25 years, 17% lie between age limit of more than 35 years. 

[bookmark: _Hlk521087086]Figure 4: Age in RTA.
4.4.1.3 Experience in RTA
Table 10. Distribution of the sample according to experience
	Variable
	Categories
	Frequency
	Percent

	Experience

	less than 1 years
	60
	20.0

	
	1-5 years
	109
	36.3

	
	6-10 years
	53
	17.7

	
	more than 10 years
	78
	26.0

	
	Total
	300
	100.0


Table (10), Presents the profile of the respondents in terms of experience, here are 109 respondents, 36.6%; they have between 1 to 5 years' experience. Another 78 respondents, 26% whose experience more than 10 years, with the remaining 17.7 % of respondents have between 6 years to 10 years.


Figure 5: Experience responses at RTA

4.4.1.4 [bookmark: _Hlk521081451]Qualification 
[bookmark: _Hlk521081607]Table 11. Distribution of the sample according to Qualification
	[bookmark: _Hlk521081502]Variable
	Categories
	Frequency
	Percent

	Qualification
	Diploma
	47
	15.7

	
	Bachelor
	138
	46.0

	
	Master
	115
	38.3

	
	Total
	300
	100.0


[bookmark: _Hlk521082948]Table 11 shows the qualification, it is worth pointing out that most of the respondents hold bachelor level degree at a percentage 46%. This could confirm that they are qualified enough to Role of Leadership on Change Management. Following with 38.3% of the respondents who achieve master degree. However, the lowest categories (diploma) by frequency (47) percentage 15.7 %. Finally, the data indicate that the sample members of the study are educated, the majority of whom are graduates of the university. 

[bookmark: _Hlk521083211]Figure 6: Qualification of respondents in RTA.
4.4.1.5 [bookmark: _Hlk521083371]Job position: 
[bookmark: _Hlk521083562]Table 12. Distribution of the sample according to Job position
	[bookmark: _Hlk521083502]Variable
	Categories
	Frequency
	Percent

	Job position
	Branch Manager
	57
	19.0

	
	Deputy Director
	55
	18.3

	
	Head of Facilities department
	46
	15.3

	
	facilities Staff
	142
	47.3

	
	Total
	300
	100.0


Table (12) shows that the Job position in RTA, the Job position segment of the respondents indicates a predominance of Job position (47.3%) from facilities Staff, Branch Manager (19%) and Deputy Director (18.3%), and Head of Facilities department (15.3%).

[bookmark: _Hlk521084059]Figure 7: Job position at RTA

4.5 [bookmark: _Toc5807153]Answer to questions
[bookmark: _Toc5807154]4.5.1 Question No.1
Q1: what the Role of Leadership on Change Management in RTA?
To answer this question and to detect the role of leadership on change management in RTA, the arithmetic means and standard deviations was used for all the paragraphs of the role of leadership on change management; the tables below shows that.
The one-sample Kolmogorov-Smirnov test was used for differences in the role of leadership in change management since the data is non-normal distributions.
To assess the question (Q1) the role of leadership on change management. The responses for each component were recoded into the numerical value of “1” for minimal response to “5” for a maximum value of responses.
The descriptive analysis was computed for each items. The Table no. (13) below, reveals the components means and standard deviation.
Table 13. Means and standard deviation for "the role of leadership on change management" items and total means of them (n= 300)
	N
	Item
	Percentage (%)
	Mean
	SD
	Rank

	
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	
	
	

	1
	Leadership plays a central and integrated role in the development of the RTA and the maintenance of change
	4.3
	9.0
	20.3
	36.3
	30.0
	3.79
	1.101
	5

	2
	Organizational leadership is a kind of behavior that is very rare and time taking to intact examined
	4.0
	7.0
	16.3
	39.7
	33.0
	3.91
	1.062
	2

	3
	Teamwork is one of the positive aspects of staff collaboration to make the organization a success by believing in the importance of organizational change
	6.7
	4.7
	16.7
	48.0
	24.0
	3.78
	1.072
	6

	4
	Wise organizational leadership helps to achieve change and success at the RTA level
	3.0
	6.0
	15.7
	49.0
	26.3
	3.90
	0.960
	4

	5
	Most effective leadership style and approach is a need for managing the change in RTA
	2.0
	5.7
	21.0
	42.0
	29.3
	3.91
	0.951
	2

	6
	Successful change depends on wise leadership that conveys the underlying vision in change and persuades people of the need for change
	3.0
	4.0
	16.7
	42.3
	34.0
	4.00
	0.969
	1

	7
	The ability of management (leadership) to provide an organizational climate conducive to the work nature has an effective impact on staff decisions 
	5.3
	8.0
	25.7
	34.7
	26.3
	3.69
	1.107
	7

	Total Means
	3.85
	0.639
	


Table (13) shows that the arithmetic means of paragraphs " the role of leadership on change management" ranging from (3.69- 4.00), and most notably the highest means reached (4.0) out of (5) for the item (6) "Successful change depends on wise leadership that conveys the underlying vision in change and persuades people of the need for change" by Agree, then for the item (2) "Organizational leadership is a kind of behavior that is very rare and time taking to intact examined", by Agree (means 3.91). And the lowest means was (3.69) for the item (7) "The ability of management (leadership) to provide an organizational climate conducive to the work nature has an effective impact on staff decisions" by Agree.
All respondents were in agreement with the role of leadership on change management in RTA, and the total means reached (3.85) and standard deviation (0.639).
Table 14. One-Sample Kolmogorov-Smirnov results of the role of leadership on change management (n=300)
	Variables
	Mean
	Std. Deviation
	Test statistic
	Sig

	Role of leadership on change management
	3.8529
	.63870
	0.099
	0.00


Table (14) shows that there is a statistically significant for the role of leadership on change management at a significant level (α≤0.05), where "One-Sample Kolmogorov-Smirnov" value reached (0.099) by statistically significant (0.00), which indicates the role of leadership on change management in RTA. These results agree with the results of a study Marten (1995) which aimed at developing a behavior that can be used to effect organizational change more positively, this study found that the Emphasize the importance of the role of leadership in the process of change, and Emphasize the importance of the agreement of the members of the Organization to maximize the effectiveness of change and reduce its resistance.
[bookmark: _Toc5807155][bookmark: _Toc3055760]4.5.2 Question No.2
Q2: What is the effectiveness of a leader in handling the change and taking a proper decision during the process of change?
To answer this question and to detect the effectiveness of a leader in handling the change and taking a proper decision during the process of change in RTA, the arithmetic means and standard deviations was used for all the paragraphs of the effectiveness of a leader; the tables below shows that.
The one-sample Kolmogorov-Smirnov test was used for differences in the effectiveness of a leader in handling the change and taking a proper decision during the process of change, since the data is non-normal distributions.
To assess the question (Q2) the effectiveness of a leader. The responses for each component were recoded into the numerical value of “1” for minimal response to “5” for a maximum value of responses.
The descriptive analysis was computed for each items. The Table no. (15) below, reveals the components means and standard deviation.
Table 15. Means and standard deviation for "the effectiveness of a leader" items and total means of them (n= 300)
	N
	Item
	Percentage (%)
	Mean
	SD
	Rank

	
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	
	
	

	1
	The manager (Leader) seeks to reach a collective agreement with the staff in relation to the objectives of the Authority
	8.0
	8.0
	22.3
	34.3
	27.3
	3.65
	1.191
	1

	2
	The efficiency of the leader is most important in initiating, implementing change management
	8.7
	9.0
	29.0
	29.7
	23.7
	3.51
	1.195
	6

	3
	Strategic alignment between leader and RTA employees is necessary to gain organizational goals more effectively
	9.3
	7.7
	25.0
	30.7
	27.3
	3.59
	1.228
	5

	4
	The leader has good knowledge and communication skills as well so that ideas can be communicated properly in the Authority.
	8.0
	8.7
	23.3
	31.3
	28.7
	3.64
	1.209
	3

	5
	Some leadership skills and competency are considered must for the organization such as the grip of leader over the organization matters and organizational process.
	10.0
	8.7
	26.0
	31.3
	24.0
	3.51
	1.228
	6

	6
	The leader of Change explains the elements of the RTA's shared culture to work on bringing about the desired change in the Authority
	7.3
	8.7
	22.3
	35.0
	26.7
	3.65
	1.174
	1

	7
	Strong leaders have a pool of knowledge skill and abilities they can manage and implement the change in the RTA.
	6.7
	10.0
	23.0
	33.7
	26.7
	3.64
	1.170
	3

	Total Means
	3.60
	0.886
	


Table (15) shows that the arithmetic means of paragraphs " the effectiveness of a leader in handling the change and taking a proper decision during the process of change" ranging from (3.51-3.65), and most notably the highest means reached (3.65) out of (5) for the items (1) and (6) "The manager (Leader) seeks to reach a collective agreement with the staff in relation to the objectives of the Authority"," The leader of Change explains the elements of the RTA's shared culture to work on bringing about the desired change in the Authority" respectively, then for the items (4) and (7) " The leader has good knowledge and communication skills as well so that ideas can be communicated properly in the Authority", "Strong leaders have a pool of knowledge skill and abilities they can manage and implement the change in the RTA", respectively (means 3.64). And the lowest means was (3.51) for the items (2) and (5) "The efficiency of the leader is most important in initiating, implementing change management", " Some leadership skills and competency are considered must for the organization such as the grip of leader over the organization matters and organizational process " respectively.
All respondents were in agreement with the effectiveness of a leader in handling the change and taking a proper decision during the process of change in RTA, and the total means reached (3.60) and standard deviation (0.886).
Table 16. One-Sample Kolmogorov-Smirnov results of the effectiveness of a leader (n=300)
	Variables
	Mean
	Std. Deviation
	Test statistic
	Sig

	The effectiveness of a leader
	3.5971
	.88566
	0.106
	0.000


Table (16) shows that there is a statistically significant for the effectiveness of a leader in handling the change and taking a proper decision during the process of change at a significant level (α≤0.05), where "t" value reached (0.106) by statistically significant (0.00), which indicates the effectiveness of a leader in handling the change and taking a proper decision during the process of change in RTA.
The agreed with  Study of Devann & Tichy (1990) that aimed to identify the nature, characteristics and practices of change leadership, the study reached a number of characteristics that these leaders share and distinguished from the traditional leaders, that they have the ability to deal with complex and diverse situations and adapt to different circumstances, and address problems in an orderly manner in a world characterized by rapid change.
4.6 [bookmark: _Toc5807156]Factor Analysis 
Hence, KMO is used to measure the sample adequacy. It is ranging from 0 to 1.00, so the higher value of KMO is better (Hardy and Bryman, 2011) and (Field, 2013).
Table 17. KMO Test Value
	Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
	0.844

	Bartlett's Test of Sphericity
	Approx. Chi-Square
	1523.226

	
	df
	91

	
	Sig.
	0.00


The table shows that the resulting KMO reached 0.844, which was excellent value for the justification of applying factor analysis to the dataset.  The Bartlett’s test of sphericity was highly significant (p-value < .001) indicating that the sample correlation matrix is not an identical matrix. 
Table 18. Communality and Eigenvalues of the factors
	Component
	Initial Eigenvalues

	
	Total
	% of Variance
	Cumulative %

	1
	4.571
	32.647
	32.647

	2
	2.455
	17.534
	50.181

	3
	1.268
	9.059
	59.241

	4
	.878
	6.268
	65.509

	5
	.763
	5.448
	70.956

	6
	.641
	4.577
	75.533

	7
	.619
	4.423
	79.956

	8
	.520
	3.712
	83.668

	9
	.478
	3.415
	87.083

	10
	.421
	3.004
	90.087

	11
	.397
	2.835
	92.922

	12
	.356
	2.540
	95.462

	13
	.348
	2.483
	97.945

	14
	.288
	2.055
	100.000


For forty-two extracted factors, the largest and smallest eigenvalues were 4.571 and 0.288. These factors could extract 32.65% variation in the dataset; see above table (14). Since each item should be assigned to only one factor, it should have a distinct factor loading with that factor. Since this analysis showed that some factor loading was not distinct, rotation approach was applied using Oblimin with Kaiser normalization, the factor loading became distinct, see table following. 




Table 42 Factor Loadings for obstacles to information technology 
	Item
	Component

	
	1
	2

	Leadership plays a central and integrated role in the development of the RTA and the maintenance of change
	
	.680

	Organizational leadership is a kind of behavior that is very rare and time taking to intact examined
	
	.677

	Teamwork is one of the positive aspects of staff collaboration to make the organization a success by believing in the importance of organizational change
	
	.749

	Wise organizational leadership helps to achieve change and success at the RTA level
	
	.599

	Most effective leadership style and approach is a need for managing the change in RTA
	
	.572

	Successful change depends on wise leadership that conveys the underlying vision in change and persuades people of the need for change
	
	.645

	The ability of management (leadership) to provide an organizational climate conducive to the work nature has an effective impact on staff decisions 
	.652
	

	The manager (Leader) seeks to reach a collective agreement with the staff in relation to the objectives of the Authority
	.738
	

	The efficiency of the leader is most important in initiating, implementing change management
	.677
	

	Strategic alignment between leader and RTA employees is necessary to gain organizational goals more effectively
	.780
	

	The leader has good knowledge and communication skills as well so that ideas can be communicated properly in the Authority.
	.777
	

	Some leadership skills and competency are considered must for the organization such as the grip of leader over the organization matters and organizational process.
	.720
	

	The leader of Change explains the elements of the RTA's shared culture to work on bringing about the desired change in the Authority
	.770
	
	

	Strong leaders have a pool of knowledge skill and abilities they can manage and implement the change in the RTA.
	.628
	
	





[image: ]


Figure 8: Scree plot of the Components Extracted from Factor Analysis


[bookmark: _Toc5807157]Chapter five: Conclusion and Recommendation
This chapter summarizes the results of the study and makes a number of recommendations in the light of the findings, which is expected to enhance the skills of the change leader in RTA employees in general and management leaders in particular, in addition to presenting some proposals for future studies related to the leadership of change that address aspects not addressed in the present study.
[bookmark: _Toc5807158]5.1 Conclusion
The present study aimed at determining the impact of the role of leadership in managing change by focusing on their vision, mission and objectives in particular reference to the RTA Commander. To achieve these objectives, the present study included five main chapters:  The first chapter includes the general entrance to the study, and the second chapter included the literature of the study and address the theoretical framework and previous studies, and Chapter three includes the study procedures, the fourth chapter dealt with the analysis of the responses of the sample members of the study on its tools and the presentation of the results and their interpretation and discussion, while Chapter five summarized the findings of the study and recommendations according to those results.

As a result, we conclude that in the light of scientific articles, journals and books, we believe that change based on the vision and mission of the leader and followed by the innovative approach to achieving this vision has a strong and relatively close relationship with improved organizational performance and innovation.
Although our case study is limited to only one case in the RTA and can prove more case studies are useful for our work, but the results of the case studies useful enough to increase the credibility of our position, and we can see how leaders come to improve the performance of through its vision and innovative steps. In this study, organizational changes that are perceived and implemented by a visionary and innovative leadership seem to have a relatively strong relationship to success.
As discussed in the chapters above, managing change is not only important, it is also a demand for time, and leadership can play a key role. Our research work may contribute to a better understanding of the role, competencies and capabilities of leadership, while addressing the management of change. Our work may also inspire companies and institutions to think about the qualities of the "vision" and "innovative approach" of a leader, which may lead organizations to better manage change management and increase their chances of success. This study can also open new ways for researchers to further think about these lines, and develop a more powerful relationship between leadership and change management. The entire study can be summarized in the following points:
· The Managing change is one of the most important and a difficult responsibility of leadership and it is considered the spirit of leadership.
· Effective leadership is a prerequisite for re-energizing the organization and facilitating adaptation to the ever-changing environment.
· The management of change requires leaders to play a set of roles, and then develop an attractive and acceptable vision, to develop an acceptable strategy to make it a realistic reality, to motivate people to pursue vision even in the face of obstacles and difficulties, gather the required resources, and keep the staff in the right direction.
· There are a set of organizational values that guide the behavior and practices of the leader, the most important: attention to employees, and attention to beneficiaries, and get the support of workers and society.
· The Leaders play an important role in selecting and planning appropriate change management methods. In short, it is important that the leaders of the Roads and Transport Authority create a climate of psychological security for all employees to engage in new behaviors in managing change.
· The organizational change is of great importance, especially in our time, because it has positive effects on individuals and organizations. 
· The organizational change is one aspect of the life of the Organization, because the success of the organization is based largely on the competence and ability of the leader of change.
· The leadership roles of the managers of organizations in the light of the requirements of change management is very important from the perspective of their employees, so that there must be a lot of management skills and leadership and this to manage it efficiently and effectively. 
Not so long ago, it was thought that innovation could happen by accidents or by incidents and chance only. But modern theories and research deny this statement strongly, arguing that it would be wise to wait for these incidents. It has now been widely believed that innovation can also occur through its management. Similarly is the great debate now the days that were born or made leaders? Different scholars have different views on the issue. If we go to the theory that the leader can be produced, it will be an interesting area for researchers - how to produce visionary leaders who may not only have great analytical skills for current situations but also have a great ability to perceive the desired future of organizations.
Closing this study, you must admit that it has great limitations. The first is in the nature of this study, a theory and exploratory. The study resulted in hypotheses related to leadership and change management relationships that have not yet been empirically proven. Without a pilot test, the results of this study are completely invalid. The paper also examines the impact of the role of leadership on the aspects of change management in general, as it has not been allocated one aspect to detail and explain it accurately.

[bookmark: _Toc5807159]5.2 Recommendations
The leadership emphasizes the importance of the participation of all employees at the RTA from the outset in making change, the importance of a qualified leadership capable of dealing with changing circumstances and events and all the resulting challenges efficiently and effectively. There are several recommendations made by this study, the most important of which are:
· Necessity to lead change in a scientific way to achieve the desired strategies and objectives, as a modern skill that must be mastered in accordance with scientific and practical foundations and principles.
· Since the success of the change management is linked to the success of the leader in persuading his subordinates, the RTA should choose highly qualified and skilled leaders to convince the subordinates.
· The RTA, which sets organizational change as a future project, should choose leaders who are democratic.
· The need to guide leaders in Roads and Transport Authority to highlight the expected benefits and rewards of change for RTA employees, and to study change adequately and choose the appropriate time to make it happen, as this would limit staff resistance;
· Develop leadership capable of creating staff responsiveness to change; and managing change
· Necessity to continuous development of the organizational structures within the institutions to assist in accomplishing the work, while defining the duties and responsibilities of individuals within the organizational structures in line with the objectives of the institution.
· Encourage leaders to innovate initiatives for change.
· The use of modern technological means commensurate with the requirements of work and accompanied by modern developments,
· The need to train employees within institutions to use modern technological methods.
· The need to hold training courses to convince leaders to change.
· Emphasis on activating the roles of legislative control and follow up of the modern regulations and laws governing the bodies.
· Conduct more research and studies related to the subject of administrative leadership, to ensure the accuracy of the results of the study by increasing the sample of the study.

Future studies
The following is a set of suggested topics that could be future studies
1. Administrative leadership and its role in staff empowerment.
2. The importance of organizational change management in achieving innovation and continuous innovation.
3. Leadership competencies and their role in managing organizational change.
4. The impact of democratic leadership methods on achieving managerial innovation.
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Appendix (1)
Questionnaire about:
Role of Leadership on Change Management 
(The Case of the RTA)

As Dubai is one of the fastest growing cities in the world, providing high-quality infrastructure is absolutely imperative. Providing a sophisticated transport network for the people of Dubai is a prominent feature of the government's agenda to improve public transport facilities and develop roads throughout the emirate to make mobility safer. The Roads and Transport Authority (RTA) was established in 2005 and is an independent government body in Dubai responsible for the planning and implementation of transport and traffic projects, along with the cities strategic transport plans. The Roads and Transport Authority (RTA) was established to develop integrated, sustainable and world-class transport systems for Dubai residents. This study came to know the effect of a leadership role in change management. Because you are considered part of the RTA, we want to use you to answer all the paragraphs of this questionnaire carefully, objectively and express your opinion, and there is no need to write your name or address. Please kindly return it to the researcher as soon as possible. The information contained in this questionnaire will be treated in strict confidence and will be used for scientific research purposes only and will depend on the accuracy of the validity of the results of the study.
Thanks in advance for your precious time and cooperation in this research
.Best Regards,





Section A: General Information
Kindly tick the answer that suits you from the followings:

1. Name (optional): ……………………………………………………..
2. Gender:   □Male         □ Female
3. Age:  □less than 25    □25-30    □31-35         □more than 35
4. Qualification:   □Diploma        □Bachelor     □Master
5. Job position:               □ Branch Manager      □Deputy Director                                          □ Head of Facilities department        □ facilities Staff

6. Experience:   □less than 1     □ 1-5      □6-10     □more than 10 years

Section B: The role of leadership in change management
The following are several statements to identify the role of leadership and its impact on change management. Please put a tick mark (√) beside the answer that represent your point of view.

1. The role of leadership in change management 
	Strongly disagree
	disagree
	Neutral
	agree
	Strongly agree
	Areas of measure
	No.

	
	
	
	
	
	Leadership plays a central and integrated role in the development of the RTA and the maintenance of change
	1

	
	
	
	
	
	Organizational leadership is a kind of behavior that is very rare and time taking to intact examined
	2

	
	
	
	
	
	Teamwork is one of the positive aspects of staff collaboration to make the organization a success by believing in the importance of organizational change
	3

	
	
	
	
	
	Wise organizational leadership helps to achieve change and success at the RTA level
	4

	
	
	
	
	
	Most effective leadership style and approach is a need for managing the change in RTA
	5

	
	
	
	
	
	Successful change depends on wise leadership that conveys the underlying vision in change and persuades people of the need for change
	6

	
	
	
	
	
	The ability of management (leadership) to provide an organizational climate conducive to the work nature has an effective impact on staff decisions 
	7





Section C: The effectiveness of a leader in handling the change and taking a proper decision during the process of change
This section concerns about defining the skills of the change leader that refer to the impact on change management.  Please put a tick mark (√) beside the answer that represent your point of view regarding the following statements.
	Strongly disagree
	disagree
	Neutral
	agree
	Strongly agree
	Areas of measure
	No.

	
	
	
	
	
	The manager (Leader) seeks to reach a collective agreement with the staff in relation to the objectives of the Authority
	1

	
	
	
	
	
	The efficiency of the leader is most important in initiating, implementing change management
	2

	
	
	
	
	
	Strategic alignment between leader and RTA employees is necessary to gain organizational goals more effectively
	3

	
	
	
	
	
	The leader has good knowledge and communication skills as well so that ideas can be communicated properly in the Authority.
	4

	
	
	
	
	
	Some leadership skills and competency are considered must for the organization such as the grip of leader over the organization matters and organizational process.
	5

	
	
	
	
	
	The leader of Change explains the elements of the RTA's shared culture to work on bringing about the desired change in the Authority
	6

	
	
	
	
	
	Strong leaders have a pool of knowledge skill and abilities they can manage and implement the change in the RTA.
	7




Gender

Male	Female	53.3	46.7	

Age

less than 25	25-30	31-35	more than 35	20	41.3	21.7	17	

Experience

less than 1 years	1-5 years	6-10 years	more than 10 years	20	36.299999999999997	17.7	26	

Qualification

Diploma	Bachelor	Master	15.7	46	38.299999999999997	

Job position

Branch Manager	Deputy Director	Head of Facilities department	facilities Staff	19	18.3	15.3	47.3	
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