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1.0 Introduction

Building a personal leadership plan does not only require one to conduct a self-assessment but also to develop critical knowledge of what makes a good leader (Mischel, 2013). According to Morey (2014), leaders should motivate, inspire and encourage other people to be creative, develop, learn and be innovative. Leaders should also act as role models to their followers, while their involvement in communication, planning, and coaching should serve as a basis for the development of future leaders. As role models, leaders can reinforce values, ethics, and expectation and at the same time, build commitment, initiative, and leadership in any organization (Zahoor & Khan, 2018; Nawi et al., 2013). This paper details a self-assessment, in which my personality is examined using the DISC model, a self-reflection on my leadership and a leadership action plan to be followed in becoming a successful leader.   

2.0 Main Body 

2.1 Part A

2.1.1 Self-Assessment 

Leadership is an essential aspect of the existence of societies and organizations. As Lussier and Achua (2010) note, the success of an organization depends on leadership behaviour. Individuals’ personality controls leadership behaviour. Given this, leaders should be conscious of their character to determine how to adjust their leadership style. The DISC model identifies four critical human behaviour, which includes dominance, influence, steadiness and conscientiousness, can assist leaders in undertaking a self-assessment of their personality by examining their personality traits (Mischel, 2013).  In my aspiration to become an effective leader, I am committed to improving my capability in influencing my followers. Among the fundamental issues that I have taken into account in pursuit of this outcome include understanding my personality to determine how to become an effective leader. Understanding one’s personality provides an exclusive insight into how they can effectively and efficiently communicate with other people. 

A self-assessment of my personality using the DISC model showed that I had developed the steadiness (S) personality style. This self-assessment is evident from an appreciation of my capability, commitment and willingness to work with other parties despite the circumstances faced in executing the task at hand. In addition, my steadiness personality involves commitment, promoting cooperation, dependability and sincerity in interacting with other parties.  The steadiness profile positively fits my personality highlighted by the different personality traits that I have developed. These traits include patience, consistency, calm, humble, accommodating and deliberate. 

These personality traits are precious in developing positive leadership behaviour, which entails being a supportive leader. Supportive leaders focus on empowering their followers (Wong & Laschinger, 2013). Supportive leadership has several characteristics, including teamwork, which enhances interaction between individuals (Komives & Wagner, 2016).  The second strength associated with being a supporting leader is observing a high level of commitment in pursuing the organizational goals, vision and mission. According to Hackman and Johnson (2013), uncertainties hurt organizational performance.

In my opinion, the steadiness component of the DiSC model of personality has been a powerful insight in influencing my communication and leadership style.  First, I have appreciated the importance of establishing effective collaboration between a leader and his or her followers. Amongst the issues that I have enjoyed nurturing collaboration with my followers include building a relationship based on trust, cooperation, and appreciation of individual personality differences.  For example, one of the concepts that I have considered important in promoting collaboration between myself and my followers include teamwork. The application of cooperation has been precious in improving the success of achieving the intended goals. Lake, Baerg and Paslawski (2015) and Wong and Laschinger (2013) note that teamwork creates an environment for sharing ideas, skills and knowledge between the team members. Such teamwork increases the likelihood of achieving the intended goal.   

My success in collaborative leadership also depends on a commitment to entrenching empathy in interacting with other members in the teamwork.  Despite my leadership position, ensure that extensive collaboration with my colleagues. I have achieved this outcome by working as a team.  According to Yahaya and Ebrahim (2016), are kind and friendly to the employees enable leaders to gain first-hand information about the hardships facing employees or are likely to encounter. The steadiness dimension of personality has dramatically improved my effectiveness with regards to decision making. For example, working as a team has enhanced my appreciation on the importance of entrenching the two-way communication in organizations. The two-way communication is an essential communication approach in promoting decision making capability by the leaders because it fosters information flow. Mefalopulos (2008) notes that two-way communication creates an environment whereby the followers share information with their leaders through interaction hence providing the leaders with valuable insight on the current issues relevant to a team’s or organization’s performance. In exercising two-way communication, I ensure that I give my followers the space to express their ideas and opinion by showing interest in their thoughts, being polite with them and adopting a personal and amiable approach in the communication process.  

The steadiness personality has been of great significance in enhancing my leadership success concerning different areas. First, as the head student, I have been able to influence other students within the college to be committed to pursuing their educational goals. For example, I have succeeded in encouraging students to be supportive of others in pursuing their educational goal. Similarly, the steadiness personality has played an essential role in fostering the establishment of an inclusive team environment. An example of areas in which I have succeeded in promoting inclusivity relates to undertaking my role as the basketball team leader in our school. As the team leader, I succeeded in influencing my teammate’s commitment towards training sessions. This commitment has had a positive impact on the team’s performance, which resulted in the team reaching the national finals.

Similarly, during the second week of my internship, I was selected as the leader of a team comprised of six members. The team was responsible for collecting data on employability rates of ex-offenders.  By leveraging on my steadiness personality, I succeeded in encouraging the team members to exert their total commitment towards completion of the task assigned. Through this approach, the team members completed the project tasks successful, which resulted in a better rating for the group.

Even though individuals characterized by a steadiness personality are considered to be stable, steady, predictable, sympathetic with others, understanding, listens well, friendly, even-tempered and generous with others, there are some areas in which such people portray weakness. In my self-assessment, I identified the need to improve my responsiveness in adapting to change and responding to uncertain expectations. Developing my responsiveness in adapting to change will be critical in positioning myself as a successful leader in that I will be able to implement change in organization setting hence gaining an edge in exploiting opportunities associated with change.  

Another area of concern that needs improving relates to managing conflicts with others. Currently, I avoid conflict with others. An example is when I experience frustrations and resentments, instead of facing issues head-on.  In improving my leadership, I am committed to taking a tough stance on effects as opposed to focusing on pleasing others.  In the event of conflicts with my teammates, I strive for consensus hence minimizing the occurrence of conflict.

2.1.1.1 Emotional intelligence 
Emotional intelligence relates to one’s capability in understanding and managing his or her emotions, and the feelings of people around him or her. Baerg et al.  (2015) note that emotional intelligence is an integral component in achieving success as a leader. Gaining emotional intelligence requires focusing on five key elements that include self-awareness, self-regulation, motivation, empathy and social skills. Currently, I have developed a considerably high level of emotional intelligence with regards to self-awareness, self-regulation, and motivation.  By being self-aware of my emotions, I can lead with humility by ensuring that the feelings do not affect my leadership.

Conversely, operationalizing self-regulation entails avoiding making rushed and emotional decisions based on stereotypic beliefs and by exercising a high level of self-control. Additionally, I ensure that my leadership is based on the utmost appreciation of my values and avoiding compromising on the benefits. Moreover, I exercise a high degree of personal responsibility in undertaking my roles and responsibilities. Furthermore, I am highly self-motivated in working towards my goals (Batool, 2013). One of the areas in which I experience difficulty relates to social skills.

Similarly, I am a highly empathetic individual by appreciating other people’s situations by putting myself in their position. My empathetic characteristic has been fundamental in improving my capability in promoting teamwork by enhancing constructive feedback, ensuring that other people are treated fairly and listening to others’ concerns.  Nevertheless, one of the areas that I am yet to develop strength on relates to social skills, which is underlined by my weakness in responding to and resolving conflicts. 

2.1.1.2 Followership 


According to Oc and Bashshur (2013), followership refers to a person’s ability to take the right direction, get behind a program, become part of a team and deliver. Over the years, I have developed sufficient skills on how to be an active follower. In respect to this, I have developed team-oriented capability. For example, I have had an opportunity to work with two foremost leaders that include the President of Adult Wellbeing Services and the Pastor of my local church, who were highly effective in their leadership as underlined by their capability to function optimally despite being faced by intense pressure in regards to some work-related aspects. As the project manager, the President of the Adult Wellbeing Services was beneficial concerning planning and organizing project activities and communicating her project expectations. By working under the project manager, I was able to accomplish the assigned job roles and responsibilities, hence making me an active follower. For example, I was able to work with minimal supervision and completed tasks in time.  Similarly, working under the Pastor also provided an opportunity to function as a follower. Amongst the issues that contributed to my success include my ability to control my ego, being honest, and loyal to my leaders. 

2.2 Part B

2.2.1 Self-Reflection

Over the past seven years, I have had a remarkable opportunity to improve my personality. Different aspects have spurred the improvement in my character. First, participation in this module has been of great importance in enhancing my understanding of the correlation between personality and leadership. From the course, I have developed knowledge on how I can entrench my character with regards to friendliness, warmness, helpful and a kind personality in my leadership. By leveraging on these personalities, I have succeeded in developing knowledge on how I can exploit the characters, for example, through the integration of collaborative leadership style. One of the areas in which I have succeeded in developing knowledge on relates to how to establish optimal communication and to promote collaborative leadership style by fostering an environment of inclusivity in teams. The past seven years have therefore led to a remarkable improvement on how I can leverage my steadiness personality in promoting a team-oriented culture hence enhancing success in my leadership.  

In addition to the above issues, I have experienced considerable growth concerning leveraging my emotional intelligence to promote successful leadership. For example, I have gained insight on how to leverage the different dimensions of emotional intelligence that include self-awareness, level of motivation towards achieving my personal and professional goals, empathy and self-regulation. By leveraging on emotional intelligence, I have succeeded in making remarkable performance in leading others and being an active follower. Apart from developing knowledge on my leadership strengths, I have also developed a high level of self-awareness on my leadership weaknesses, for example, the limitation on how to respond to situations of conflict.  The competencies that I have developed and the successes with which I have handled leadership tasks, for example, basketball team leader, underline my capability as a successful virtual leader.  

2.3 Leadership Action Plan 


Although I achieved remarkable success in executing the leadership role within the different leadership capacities that I have had an opportunity to hold over the past, there are some areas of improvement that I have identified.  Focusing on my weaknesses will play a critical role in improving my leadership skills, knowledge and competencies. In light of this, I intend to follow the following leadership action plan based on the following:

Specific leadership goal: In improving my leadership, followership and team-oriented abilities, I intend to focus on enhancing my effectiveness in making decisions and solving problems. 

Measurable: Different metrics will be used to measure the success with which to achieve leadership. For example, examining the quality of the decision made in resolving the issues gauge the success of decision making. The capacity for problem solving depends on the extent of solving the problem at hand.. 

Actionable: In pursuing the leadership goal, the focus will be on ensuring that decision making and problem-solving hinge on relevant and credible information. In light of this, I will ensure that I develop knowledge and skills in collecting relevant and credible information on leadership issue or issues faced. I intend to develop skills in gathering information from different parties within the team that I will lead n a systematic manner. 

Realistic: Actualizing the leadership plan will involve enrolling in an on-the-job training program. This training will aid in ensuring that learning takes place in a real organizational setting.  


Time bound: I expect to realize my leadership goal within three months.  I project that implementing the above leadership plan will play an essential role in improving my leadership capability hence contributing to my potential for growth. For example, training on decision making and problem solving will play a critical role in enhancing my likelihood of achieving future success as a leader.  From the skills and knowledge gained, I will be in a position to deal with complex leadership issues hence improving my probability of succeeding in future leadership options.  

 3.0 Conclusion


Throughout the evaluation, I have learned several aspects in regards to my leadership, such as my success as a supportive leader who is friendly, warm, helpful and kind. These aspects have had a positive impact on implementing the concept of teamwork in my leadership. Additionally, I have appreciated my successes in applying emotional intelligence in leadership goal.
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