A. In all healthcare organizations, a department manager or director is given a monthly financial report for their department (in effect a profit and loss statement).  Does the revenue section of these reports reflect gross or net revenue?  What is the difference between gross and net revenue and why would an organization choose to format their reports this way?   Based upon your answer, what errors might a department manager or director make in managing their department? 

B. What type of clinical and financial information can be obtained from the OSHPD website?  	If you were a finance executive, how might you use this information to improve the 	financial performance of your organization?

C.  Explain in detail the revenue cycle process.  Be sure to explain which departments and 	staff are involved in the process.  What is the ultimate goal of the process?

D. What are the three reports that are found in the monthly financial packet of an 	organization?  Explain each one in detail and how the information on each report is used 	to make sound financial decisions.

