4.Leadership
Leaders are the leading influencers of success in any organization setting (Jiang et al., 2019; Cunningham, Hazel & Hayes, 2020). The positive influence from these leaders is the key motivating factor to the juniors towards achievement. In the influence attempt, leaders either operate ethically or in an unethical manner while applying their operational strategies. Unethical leadership becomes evident when the leaders reach decisions that violate or undermine what is considered a moral standard (Haake, Rantatalo & Lindberg, 2017). For instance, our school principal gets replaced or retained every four years through a consensus reaching a deal. I recall a principal whose term was almost expiring, and in a bid for us teachers, or the employees, to vote him back, he tried to give every employee a good package of bribe. This was unethical since it was lowering the level of integrity and fairness in a bid to influence us, the employees. And at this point, it became clear that the leadership style should be greatly shaped in an ethical manner since a possibility to twist it unethically still exist. In a bid to achieve transformational leadership, which its main goal is to make employees evolve to leadership positions over time, as noted by Schreyer et al. (2020), unethical cases may be evident. Such situations appear when the leaders appear to be harsh and dealing with employees unfairly, like firing them with no tangible grounds, just in the name of keeping the employees who respond just as the leader desires. Nonetheless, unethical practices maintain poor relationships between the involved parties.
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