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Theories of Organizational Behavior

The organization that | was working with which is an emerging information technology
firm is known as Appsccore solutions. The company has not been in the market for long because
it was founded six years ago. Through its strict development procedure with the focus of
providing quality produets to its customers, the company has gained tremendous growth. The
firm deals with development of customized phone applications and websites, as well as
providing solutions for digital marketing in other organizations and small firms. The company

started with a focused mission and vision that drives them to achieve the set goals.

The success of the firm starts with the individuals employed. The human resources
believe in getting the smartest people to work in the firm because they know that if they need to
do extraordinary things, they need to get extraordinary people. Despite the company having
extreme competition with other firms, they have managed to cope with the competition through
innovations that they use in their systems. Employees are encouraged to contribute to
innovations hence helping them to think outside the box. Similarly, the company provides free
food and snacks for their employees; therefore, during this time, employees can interact with

each other and share ideas and thoughts.

Moreover, the firm also introduces a new employee to the company warmly, and the
manager comes with greetings. The manager has always believed in their teams and serves them
as a family. Specifically, the warm environment for employees entails working with no
disturbances and with minimal supervision. Besides, the firm has always provided training
programs to the employees to be able to improve on work experiences and output hence reducing
the unexceptional results. The firm again develops programs that encourage the dissemination of

valuable knowledge and skills within employees to foster innovations as it still has its key in the
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development and progress of the company. The products developed are always ensured to pass

the standards required.

Organizational Context

The situation at hand is about being welcomed warmly in the organization and provided
with training programs as well as free foods and snacks to provide time for people interacting
and sharing ideas. Many companies may take the situation as a waste of time, which is required
for working; however, in Appscore solutions, the firm has managed and planned how the
programs should be performed. For instance, while working in the firm, we were provided with
forty-five minutes during lunch hour. The time was enough for helping the staff and other
employees interact and share knowledge and relevant information they have. Similarly, the
sharing of ideas among employees ensures they can be able to solve problems that they

encounter while working.

The culture of the organization is developed as people become more positive and believe
in the success of the company. The progress of the firm is fostered by the culture they have
employed and installed in the employees, despite being an emerging company. The activities
undertaken in the organization helps in building the behavior of individuals by following the
customs and believes of the company (Alvesson & Sveningsson, 2015). For instance, the firm
belief that for them to be competitive than other existing firms, they should focus on innovation
and building products that are of quality and meets all the required standards. Additionally, they
have to establish a good custom and encouragement to their employees and help them work

together in achieving the goals of the organization.
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Although the firm has worked hard to ensure employees appreciate working, they have
instilled a notion that success of the company is the success of all people in the organization.
Therefore, individuals always work as a family because when a person has a personal problem, a
member of the firm join hands together and help one another. Moreover, employees are fostered
to work with extreme competency without being followed by their managers. Groups are

required to have control over them and know what is right for them.

Personality is essential in determining the behavior of the organization because several
features of the firm are affected by how employees behave, think, and feel (Hogan, 2017). The
personality that people have influences, other people, in the firm on how they make decisions as
well as their attitudes. Although the personality of an individual makes them unique from others,
they also influence their values, expectations, and perception about something. Appscore
solution affects the personality of an individual by making them understand the differences in
personality characteristics because individuals have to interact with another and share ideas and

knowledge they have.
Theoretical Dynamic

The organization culture for Appscore solution improves the motivation of individuals in
sharing of the relevant information required for supporting innovation. Therefore, employees are
encouraged to work with competency and providing forces and factors that will help the firm to
move forward. The firm has developed training programs to employees in helping to improve
their skills and hence become inspired to work. Similarly, the creativity of employees is also
fostered by the company to ensure they provide smart ideas that will improve the performance.

The company is also building a culture to inspire workers to deliver their best through
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developing solutions that will aid in the solving of the target customer problems (Yusof et al.,

2017).

Moreover, the culture of the firm also encourages employees to think outside the box and
develop novel ideas. Since the organization deals with information technology products such as
mobile applications and websites, the company is working to more on their marketing strategies
to ensure they capture the attention of their target customers by developing unique systems. The
industry is faced with high competition, and therefore, developing unique products that solve
customers' problems more efficiently and effectively will enable the company to emerge as the
best. The company involves its employees in the innovation of the business and the products; the
part ensures that they feel inspired by being required and their ideas appreciated by the

organization (Griffin et al., 2020).

Motivation is fostered in three different ways. First, employees should be made motivated
by the job itself. Employees should enjoy while working the job, therefore developing the right
culture will enable employees to love the job they do and enjoy working. For instance, minimal
supervision in Appscore solutions inspires employees to work well and enjoy working (Gritfin et
al., 2020). The culture of the organization enables the company to employ an individual who is
smart hence making them understand the purpose they have for the job and standards required.
Secondly, it is working because of potential, where individual employees work because they

want to be promoted to higher levels or given some benefits.

Personality influences the attitude of individuals in decision making; therefore the
decision-making dynamic will be improved based on how individuals interact in the company.
According to Lazaroiu (2015), Personality involves the unique features that a person has and it

influences their social interactions with other individuals, hence the company provides certain
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elements in their personality of individuals which require them to interact with one another to be
able to help them gather necessary knowledge and information before making decisions.

Through the process of interaction, employees can make informed decisions.

Discussions

Organizational culture is the beliefs, values and assumptions that control how certain
activities are done in the organization. The primary purpose of every organization is to ensure
customer satisfaction; thus, organization culture has an impact on the interaction between
employees and customers and stakeholders (Driskill, 2018). Furthermore, organization
identification is also influenced by culture. Appscore solutions have developed their culture
extremely and it has worked for them. Through the culture employed by the firm, employees get
motivated by the culture because they are supported through training to enhance their expertise
while accomplishing organizational goals. Employee motivation determines their performance,
for that reason, when a new employee enters the organization, the first impression will mean a lot
to them. The manager always introduces new employee's in the organization with a warm

greeting and introduces them to the group.

The success of Appscore solution is achieved through the excellent personality that
employees have. The strategies employed in the firm require all people to work towards a
common goal and thus working as a family. There is no success of one individual; the
achievement is for all people. The organization always focuses on the personality of an
individual to accomplish the goals of the organization. The interaction between the personality of
an individual and decision making is significant. Personality atfects the decision making of an
individual and thus, through interaction with other people, individuals can develop their

personality and focus on the best ways of making informed decisions.
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