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Interpersonal communication refers to the exchange of information between people. Undeniably, interpersonal communication is considered an effective mechanism for daily organizational communication as well as project discussions. Effective interpersonal communication in organizations significantly influences employee job performance and can be used to determine an organization’s success (Floyd, 2011). It is essential to note that interpersonal are natural and may be essential in aiding effective communication between managers and their employees. Ideally, effective interpersonal communication between managers and their employees can result in efficient conflict resolution among employees as well as respond to their needs accordingly. 
Arguably, the ability to communicate effectively with the employees internally is essential to build and maintain solid relationships at the workplace that allows employees to pull together towards the achievement of the organization’s objectives. The overall observable result is on the improved functioning of the organization (Hartley, 2002). Good interpersonal communication in an organization allows employees to clearly understand what is expected of them. Additionally, effective communication between managers and employees may make employees feel valued consequently boosting their work morale. 
Admittedly, a lack of effective communication in organizations may result in internal conflicts which may negatively impact the organization internally as well as externally. Understandably, it may be difficult for an organization to achieve its practice goals and objectives when there is significant conflict in the workplace (Berger, 2008). Ineffective interpersonal communication between managers and the employees may give the employees the impression that they are not valued in the organization consequently resulting in an adverse and counterproductive effect.
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