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Introduction
Arguably, with the current focus on ensuring medical accuracy, various policies and regulations have been implemented requiring hospitals to refocus on the implementation of advanced strategies to protect health records and information in a safe manner that would enable them to receive financial incentives. In a sense, HIT has come in handy in almost all healthcare settings to particularly ensure efficient health information exchange. Observably, besides the maintenance of efficient health information records, hospital leaders are also required to track and improve quality metrics and standards as set out by the Centers for Medicare and Medicaid Services (Vogler, 2020). Admittedly, these strategies are expected to significantly modify and improve the quality of programs offered by healthcare facilities.
Believably, the implementation of HIT alongside the implementation of quality metrics at Sacred Heart Hospital would help the organization in achieving the status of accountable care organizations. Centres for Medicare and Medicaid outlines that the status of Accountable Care Organizations (ACOs) is usually necessary for healthcare facilities and practitioners because it guarantees the patients coordinated care since care is given at the correct time with limited medical malpractices and performance of unnecessary medical procedures on patients (Centers for Medicare and Medicaid Services, 2019). While seeking to improve the quality of care at Sacred Heart Hospital, HIT programs alongside the implementation of quality metrics, would be focused on maximizing benefits by saving on costs of healthcare imposed on the federal healthcare schemes. 


Ideally, the implementation of these plans and strategies are believed to improve the overall organization structures and process to focus on the promotion of high-quality care, reducing associated healthcare costs, improving information technology and most importantly focusing on positive patient outcomes (Agency for Healthcare Research and Quality, 2018). To achieve the status of an ACO, healthcare organizations including Sacred Heart Hospital would be required to adopt major changes within their EHR infrastructures and establishing a closer relationship with ensuring patient safety concerns and quality improvement. For this reason, as stated by the Centers for Medicare and Medicaid Services Sacred Heart Hospital would be required to implement strategies to ensure:
1. Efficient patient experience 
2. Effective care coordination and improved safety
3. And focusing on preventive health
It is essential to understand that this current paper highlights pertinent ways through which Sacred Heart Hospital would improve its HIT programs alongside quality metrics to achieve the status of an Accountable Care Organization. Additionally, the paper would also highlight potential challenges that may be encountered during this procedure and the possible ways through which to counteract them. 




Improving HIP programs
As observed above, HIT is particularly an information technology implemented in the healthcare organizations and facilities which requires computerized access to healthcare information and secure exchange of healthcare information between the patients, healthcare providers and payers. In this sense, EHR has been viewed as an essential tool in the management of patient information at Sacred Heart Hospital since it improves administrative efficiencies besides improving healthcare productivity. Because quality and experience in healthcare facilities form an important indicator of value to patients, healthcare facilities requiring the status of accountable care organizations must therefore fulfil the requirements of quality care besides playing crucial roles in the management of healthcare information between the hospitals and the healthcare payers (Agency for Healthcare Research and Quality, 2018). 
Observably, while Sacred Heart Hospital is focused on prioritizing on the improvement of patient experience and care at their facility, the facility arguably struggles in ensuring effective financial performance and efficient patient data collection (Savarese, 2018). In this view, the hospital needs to place an enhanced focus on specific quality metrics such as the efficient capture of patient information. The systems implemented by the hospital have observably failed to ensure effective capture of patient information consequently resulting in poor care and negative patient experience. Holden et al., (2015) argued that the collection of healthcare data for patients encourages efficient communication between the healthcare providers and the patients. Tellingly, as argued here, efficient communication translates into the improvement in the overall quality of patient care and experience. 

Taking a closer look at the current challenge in Sacred Heart Hospital, the hospital needs to implement and adopt advanced information technology (AI) and devices to particularly collect as much information about the patients as possible to ensure effective care and savings on healthcare costs. Sacred Heart Hospital can implement Artificial Intelligence (AI) and computer Vision that is believed would ensure greater patterns of visibility inpatient healthcare information and enhanced transparency possible to build effective, efficient and personalized treatment approach for the patients (Savarese, 2018). In this view, the hospital would ensure the achievement of an efficient data management system that would not only ensure an improvement in quality metrics but also prioritizing their financial performance.
Also, besides the failure to efficiently capture patient information, the hospital has seemingly failed to ensure effective digital protection of patient data in the current complex healthcare landscape. In a sense, it is important to understand that efficient management of patient information would not only increase the level of satisfaction of patients and engagement with third-party payers in the healthcare sector. For this reason, Sacred Heart Hospital needs to improve its data quality and engage in the delivery of efficient data solutions that would enable them to achieve the status of an accountable care organization. 
Information gathering
A closer review of the hospital’s EHR systems reveals significant deficiencies in the capture and management of patient information. For instance, the current database implemented by the hospital seems to lack efficiency in protecting patient digital information and generating personalized treatment approaches. Arguably, this is indicative of poor quality data that cannot be relied upon by either the healthcare providers or the third-party payers. 
Hospitals have a responsibility to collect and maintain self-created information which is very important in maintaining efficient financial performance besides ensuring elevated patient care and experience (Pugh, 2019). For this reason, these observable discrepancies in the hospital’s current information management technologies significantly turn this into a tough challenge for the institution. 
Surprisingly, efficiency in healthcare made possible by accountable care organizations can help federal healthcare schemes in saving a lot of money annually. Efficient management of healthcare information at Sacred Heart Hospital would not only ensure improved safety benefits through the provision of timely access to patient’s healthcare information but also ensure a significant reduction in healthcare costs placed on the insurers. In this sense, Sacred Heart Hospital would be required to train their staff on the efficient usage of the advanced EHR incorporating the AI application. As expected, this would significantly help the organization’s staff in managing chronic diseases thereby reducing the need for hospitalization and readmissions. 
Although this computerized system of information management and additional applications of the AI would be costly for the hospital, I believe the associated benefits are worth since establishing and maintaining such systems in a hospital would significantly increase safety and associated health benefits alongside effective financial management as evidenced in Goceri (2017). 




Potential challenges in data collection
Patient data collection is arguably an important aspect in the designing of their treatment plans. It is important to understand that this information must not only be accurate but also secure from fraudulent and unauthorized access (Savarese, 2018). Healthcare providers depend on this information to design their treatment plans for the patients. Similarly, payers also depend on this information to offset bills incurred by hospitals. Considering this importance, any misinformation in the patient health data may not only result in adverse health impacts on the patients but also on the third-party payers who would be required to pay exaggerated medical bills. Patients are likely to miss on their appointments and check-ups with their providers consequently resulting in poor patient outcomes and low levels of patient satisfaction. 
Providers at the Sacred Heart Hospital currently capture vital patient information using manually filled-in forms after which the information captured is transferred to the EHR, it is possible that a lot of errors maybe occur during this transfer besides the information falling into the hands of unauthorized personnel. Observably, practitioners at Sacred Heart Hospital collect vital patient information using various forms including patient intake forms, consent forms, evaluations and assessments. Believably, the use of these numerous forms presents a challenge in the capture of accurate patient information. It is possible that some information could be omitted due to typos during the manual entry into the EHRs databases. The entry of inaccurate patient information greatly violates the HIPPAA provisions since it may result in disjointed patient care. 


This paper proposes effective data governance at Sacred Heart Hospital that would consequently help in the creation of high-quality patient data sets that comply with the prevailing regulatory standards (Consoli et al., 2019). However, this can only be achieved through online data collection since this would significantly reduce the errors resulting from manual data entry. Similarly, having an accurate online patient information database would complement the application of AI to assist doctor examination and designing of treatment plans. Efficient data management systems proposed in this current paper with the use of AI would ensure that patients admitted at Sacred Heart Hospital receive the best care since practitioners would avoid unnecessary tests and procedures on patients. It is important to note that this would help save on unnecessary costs imposed on federal healthcare schemes.
Conclusion
By explicitly implementing the strategies proposed within this paper, I believe the HIT programs at Sacred Heart Hospital would be improved to ensure efficient patient data collection to improve the quality metrics required to achieve the status of an ACO. The application of these important proposals would see an improvement in the management of patients at Sacred Heart Hospital consequently improving their experience and promote preventive health besides decreasing the population at risk.
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