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Below is a work breakdown structure for the implementation of ISP. The workplan has been clearly scheduled showing the duration the project will take after every stage. Each of the stage has been describe such that it will be easier for the project manager to monitor and evaluate the progress and generate the report. In project management work break down structure helps in ensuring that the manager is not facing any difficulty in the management process
1. Acquire your hardware component 
a. Place order
i. From which company -3 days 
b. Delivery process 
i. Date of delivery – within 3 days 
c. Arrival of the item for reception 
i. Deliver to the right department – within 30 days 
2. Acquire required software program
a. Procedure of ordering
i. From which company– 3 days 
b. Delivery process
i. Date of delivery – must be within 3 days 
c. Software arrival and reception 
i. Delivery to the right department – within 30 days 
3. Acquired the necessary network
a. Procedure for ordering
i. Internet protocol
1. Does the network require or available within the building – to take 2 days 
b. Mode of delivery
i. Network setup – to take 5 days 
c. Procedure for receiving the network systems components 
i. Date and time when network start running – to take 14 days
4. Hardware installation process and configuration 
a. Meeting together with the customer to decide how to setup – to take 1 day 
5. Software package installation and configuration
a. Making sure that software is installed on all computers – to take 5 days 
6. Network installation and Configuration 
a. All the computers are connected and configured to the network – to take 14 days 
7. Develop a Monitoring process for the team 
a. Managing team members 
i. Tasks are allocated to each team member in – 1 day 
b. Design a program to Control the team
i. Create timelines for each task schedule – take 2 days 
8. Monitoring and evaluation of the project
a. Managing the project timelines
i. Assign responsibilities to each team member and make him understand – take 1 day
b. Developing system Control structure
i. Make sure to design a timeline scheduler – take 2 days 
9. Meeting schedules for the project is developed 
a. Meetings are done on weekly basis to discuss progress and must be attended by all members - 1day 
10. Develop a budget plan for the whole project
a. Customer rough budget is $100,000 -1 day 
b. Give out customer budget and cost analysis – take 3 days
11. Develop meeting schedule with the customer
a. Divide the IT requirements into sections – take 2 days 
12. Develop a training plan for customers
a. Assessment of the training – 1 day
In conclusion, this project has been designed to offer a structured way of managing project processes. Work breaks down structure helps in ensuring that tasks and responsibilities are divided into smaller units in which can be allocated to each team member to accomplish it. Each stage of the project schedule is giving a timeline depending on the complexity of the project.
