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Part A: Assessing a Position
Define the purpose of the position 
The marketing manager is creative individuals responsible for the planned an unplanned of images of an employer. The person-in-charge deflects the unauthorized comments and reassures the public that the company is doing all it can to correct a product line. Marketing manager negotiates contracts for various forms of advertising after forming a budget to determine the most creative ways to advertise the company's products or services. He/she determines the marketability of a new product or service, test out the level of public interest, pricing, and product placement. 
She/he also performs complex product research including a product's SWOT analysis before introducing the product to non-traditional markets. The marketing manager collects customer data from the organization’s CRM database to help create customer satisfaction surveys to manage customer relations effectively. Assign duties and set targets for departmental staff and perform periodic performance evaluations of the team working for them in the department. To study the purchasing patterns of the consumer, identify the peak and off-peak demand periods for the company products
To employ sales forecasting to estimate future performance of the organization’s products and develop strategies to ensure the organization remains competitive
Define the major activities or responsibilities of the position. 
· Managing all marketing for the company and activities within the marketing department
· Developing the marketing strategy for the company in line with the company objectives
· Liaise with media, printers, and publishers as required and managing the production of marketing materials such as leaflets, flyers posters, and newsletter.
· Liaise with events coordinators to maximize visibility at conferences, receptions, and exhibitions including compiling product and literature lists to display or demonstrate
· Co-ordination of marketing campaigns with sales activities
· Overseeing the company’s marketing budget
· Planning and implementing promotional campaigns
· Manage and improve lead generation campaigns, measuring results
· Overall responsibility for brand management and corporate identity
· Preparing online and print marketing campaigns
· Monitor and report on the effectiveness of marketing communications
· Creating a wide range of different marketing materials 
· Maintain effective internal communications to ensure that all relevant company functions are kept informed of marketing objectives
· Analyzing potential strategic partner relationships for company marketing
Define the knowledge and other skills required to do the position
· Marketing manager’s academic background should be in marketing or a related field. A master’s degree will be an added advantage
· Proven experience in a senior marketing position for at least five years before achieving the current position 
· An innate understanding of the traditional and emerging marketing channels
· Ability to think creatively and innovatively
· Excellent communication skills
· Budget management skills and proficiency
· Professional judgment and discretion that comes from years of experience in the field
· Analytical skills to forecast and identify trends and challenges
· Familiarity with the latest trends, technologies, and methodologies in graphic design, web design and production
· Social media skills that can dramatically change the buyer-seller perceptions of a product
· Marketing automation skills such as process modeling, project management as well as ease with technology
· Domain expertise to bridge the gap between company products and customer needs
Define the working conditions related to the position
· The marketing manager works for 40 hours a week between the hours of 8:30 am to 5:30 pm and will be expected to occasionally work additional unpaid hours to ensure that targets are met
· The manager will be the senior most employees in the department and oversee the performance of the whole marketing team. 
· Much of the work is accomplished in an office setting although the manager is expected to make trips (10 %< year) to meet clients, work with production teams to fine-tune products and take informal street polls regarding a product or service.
· Because marketing is a highly competitive field, the manager is expected to research on market trends to keep the company above the competition while working in a corporate environment as part of broader marketing, creative and communications team. 
· The office is equipped with air conditioners, comfortable furniture, proper lighting, a computer and internet connection.
· The company provides tea and snacks at 10 am and 3 pm at each employee's desk. 

Part B: 
Job Description for the position of a Marketing Manager
Diamond Smith Ltd
Surname 1


Job Title:	Marketing Manager
Department:	Sales and Marketing
Reports to: 	Head of marketing and                       business development
         Prepared by: 	Harry Mendes
         Prepared date: 	November 05, 2018
         Approved Date: 	November 08, 2018

Summary
The marketing manager will be responsible for achieving results through the development and execution of marketing plans, creating marketing materials and managing the departmental budget. This pivotal marketing team member will handle the marketing mix to meet sales targets and budget requirements. The role is expected to support customer segment marketing and oversee the execution of sales plans to introduce new product lines in the market to satisfy the needs of the customers. The incumbent is also expected to manage Diamond Smith's brand development efforts and is a crucial brand steward within and outside the company.
Essential Duties and responsibilities
Media and advertising
· Analyzing potential strategic partner relationships for company marketing
· Liaise with media, printers, and publishers, negotiate rates and manage the production of marketing materials such as leaflets, flyers posters, and newsletters.
· Liaise with events coordinators to maximize visibility at conferences, receptions, and exhibitions including compiling product and literature lists to display or demonstrate
· Ensure all advertisements are tracked to the appropriate publications and online platforms
· Develop, write and maintain internal communication systems such as corporate announcements, intranet, and emails.
· Create and implement marketing/media plans that include print, online, video, trade shows, and social networking opportunities.
· Organize and streamline service offerings into customer-friendly concepts
· Manage and ensure consistent branding across all office locations
· Planning and implementing promotional campaigns
Online marketing
· Implement online marketing campaigns to drive new leads and trials especially social media and email marketing
· Manage updates to the corporate website to increase overall website effectiveness and SEO
· Review, analyze and interpret data; provide actionable recommendations to improve online marketing performance
· Review web analytics and ad words campaigns on an ongoing basis and generate monthly reports regarding site traffic
· Create and periodically refresh customer sub-sites with relevant information
· Strategize, develop and oversee the production of video content for the website and social media
Brand marketing
· Assist in efforts to strengthen the Diamond Smith's brand identity, awareness, and consistency.
· Update brand identity standards and ensure consistent execution across the organization
· Implement brand building tactics and recommend new ideas to increase Diamond Smith’s brand awareness in the category.
Supervisory responsibilities
The marketing manager should have great people management skills and will be in charge of a team of 13 employees in the whole department and is expected to perform these duties per the company policies. Responsibilities include interviewing, hiring, employee training, work allocation, performance appraisals, disciplining, solving conflicts and addressing employee complaints.
Additional duties
Perform any other legal responsibilities assigned by the management
Equipment
Uses standard office equipment such as personal computer, scanner, copy machine, and prepaid company telephone
Qualification
Any combination of education and experience providing the required skill and knowledge for successful performance would be qualifying. We encourage people with disabilities to apply as a reasonable accommodation will be made to enable them to perform optimally. 
Experience and educational requirements
· Bachelor’s degree in Business, communications, marketing or a related field from a recognized university
· Four years of experience in marketing or brand management in a reputable organization; B2B marketing will be a plus
· 1-2 years of online marketing experience (email, SEO); Google Ad words and Analytics qualification a plus
· Demonstrate a strong background in content management, creative writing, technical writing, media negotiations, and advertising concept development
· Experience in other media formats and direct marketing a plus
· Experience with the MS Office suite, especially strong excel skills required
People reporting to this position
13 employees
Essential knowledge, skills abilities
· Good understanding of procedures and marketing mix elements that drive sales volume and brand equity. Ability to leverage online and offline media to optimize business results and expertise in translating the success of marketing efforts into quantifiable ROI measures.
· Proven experience in developing, creating and analyzing online marketing campaigns
· Ability to think strategically and tactically to apply marketing strategies to marketing tactics
· [bookmark: _GoBack]Excellent presentation skills with the ability to present both qualitative and quantitative information in a clear, concise and persuasive manner
· Excellent written and verbal communication skills including facilitation, business writing, and listening
· Experience in creating marketing strategies from print to web
· Excellent organizational and project management skills
· Data analysis skills, strong analytical skills, and decisive decision-making skills
· Experience in managing external marketing agencies and vendors
· Positive interpersonal skills including the ability to establish and maintain cooperative, courteous working relationships with others
· Familiarity with Google Analytics and Ad words campaigns
· Ability to solve work-related problems
· Ability to maintain the confidentiality of information regarding company financial position and other classified information
· Ability to work independently and be self-motivated
Work environment
· Works in a standard office building environment
· Must be willing to travel a few times to meet clients and work overtime when required
Part C: Labor Market Assessment 
The economy is experiencing a high growth rate with trade being a priority activity and one of the largest employers in the marketplace. Due to the high FDI in the economy, many business organizations both local and international are aggressively recruiting the most talented and experienced marketing managers available. Supply of marketing professionals is high from training institutions, but they lack the practical skills required in the job market. Business organizations will continue to search for experienced marketing managers as more companies flock into the market leading to very high demand for these specialists.
Employers have set a high educational requirement for marketing managers to possess a minimum of a Bachelor’s degree to be recruited. Majority of the current employees in this position do not possess these educational qualifications but have gained professional competencies through on-job training. However, the demand for marketing managers with a higher level of education is bound to continue rising as firms seek to higher this group of talented individuals to manage the vital services in marketing. The global market is highly competitive, hence the need by firms to hire marketing managers with technical and strategic capabilities to drive more sales and brand recognition in the market.
Currently, the labor market is highly liberalized whereby employers and job seekers can negotiate monetary and non-monetary benefits. Experienced Marketing managers will continue to enjoy control of their bargaining power in the labor market and organizations will have to adjust to the trends.
Social factors have a significant influence on the performance of marketing managers as they are required to travel a lot for business. Their absence is immensely felt at the family level and could have effects on the supply as people prefer working close to their families. 
The growth in information systems has dramatically impacted on the labor market. The demand for tech-savvy marketers is on the rise to play a vital role in re-engineering businesses to keep up with the pressures of technology changes. The demand for youthful individuals with knowledge and expertise in data analytics is exceptionally high as firms move to capitalize on the benefits of technologies such as cloud computing and e-commerce to reach out to more customers.
Overall situation
There is an internal labor shortage in the organization which has resulted in a lot of overtime work and inability to meet deadlines


Recommendation
My assistant manager is a highly talented, analytical and creative thinker who can drive more sales into the company. This organization should promote him to the managerial position and accord him all the support needed as he is a top professional, a visionary leader with a great desire for innovation.
















